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ARTICLE 1:

PURPOSE

1.01

The parties acknowledge the objects and purposes of the
University to be those set out in Article 3 of The Lakehead
University Act, 1965, namely: (A) the advancement of learning
and the dissemination of knowledge; and (B) the intellectual,
social, moral and physical development of its members and the
betterment of society. The parties further acknowledge that
all members of the University community have a responsibility

to work toward the attainment of these goals.

1.02 It is the purpose of this Agreement to promote and maintain
harmonious relations between the Board and the members of the

bargaining unit.

ARTICLE 2: DEFINITIONS

academic rank:

academic term:

academic year:

Act:

Agreement:

Association:

bargaining unit:

Board:
Chairman:

day:

Dean:

the classification of a member who has a full-time
appointment as one of the following: Professor;
Associate Professor; Assistant Professor; or,
Lecturer.

the Fall (September to December), Winter (January to
April), Spring (May to June), or Summer (July to
August) term, which collectively constitute the
academic year.

the twelve month period commencing on the first day
of July and ending on the thirtieth day of the
following June.

the Lakehead University Act (1965) as may be amended
from time to time.

this collective agreement between the Association
and the Board.

the Lakehead University Faculty Association.

the unit defined in the decision of the Ontario
Labour Relations Board dated 27 September, 1979.

the Board of Governors of the University.
the chairman or director of any Department.

a working day, i.e. Mondays to Fridays inclusive but
excluding statutory holidays pursuant to Article
33.,02:

the Dean of a Faculty and/or his/her delegate.



department :

employee:

employer:

Faculty:

faculty member:

formal meeting of
a department:

Laboratory
Instructor:

member:

parties:

President:

Senate:

Sessional
Lecturer:

Teacher-
Counsellor:

a department or the Division of Fine Arts in the
rnruliv of Artsy a department in the Faculty of
:rlnn{u; o school fn the Faculty of University
whoalsy or, the Pre-Service or Continuing Teacher
[ducation programs in the Faculty of Education.
an Individual employed by the Board on a full-time
or part-time basis,
the Board, or 1ts successor, or officers d

1 cessor, elegated
by the Board to act on 1ts behalf. s
t”u Fagulty of Arts, Fducation, Science, or University
Schools, or any other Faculty created by the University.

a member with academic rank.

for purposes of this Agreement onl i
gree v, a meetin
inc]udcs the following procedures: <
- Egveidays'twr;tten notice of the meeting and of
e issue to be discussed pursuant to 17.01
25.05, 25.02.01, and 22.02.02. e
- a quorum of at least fifty percent of the facult,
members, Teacher-Counsellors, and Laboratory d
Instructors in the department;
- a for@al motion and vote on the substantive issue;
- the FlghF of the member who is affected by the
;#gstantrve issue to speak on his/her own behalf;
- off;cial minutes which include a Tist of tho
se
present and of the number voting f d i
the substantive motion. 9 for and against

a member appointed to provide practical instructi
: 0
in support of University courses. ! !

an employee in the bargainin
Article 3. gaining unit pursuant to

the Association and the Board.

the President and Vice-Chancellor of t i i
or his/her delegate. be venstix

the Senate of the Unjversity.

a member with a part-time appointment to teach
particular courses for a stated term.

a member.appointed to provide teaching and/or
counselling services in the Native Teacher
Education Program in the Faculty of Education.

University:

ARTICLE 3:

Lakehead University as constituted by the Act.

RECOGNITION AND COMPOSITION OF THE BARGAINING UNIT

3.01

3.02.00

3.02.02

3.02.03

3.02.04

The Board recognizes the Association as the exclusive bargaining
agent of all employees who are members of the full-time academic
staff at Lakehead University in the City of Thunder Bay with

the academic rank of Lecturer, Assistant Professor, Associate
Professor, or Professor, or with an appointment as Laboratory
Instructor. Teacher Counsellor, or Sessional Lecturer teaching
two or more full course equivalents or having eighteen or more
contact hours per week of field instruction during the Fall/
Winter terms, save and except the President, Vice-Presidents,
Deans, members of the Board, individuals holding administrative
positions provided that more than fifty percent of their

salary at the University is received for their administrative
functions, Research Associates, Research Assistants, Post-
Doctoral Fellows, academic staff employed at Lakehead Univer-
sity while on leave from other employers, and Professional

Librarians.

Faculty members excluded from the bargaining unit by
virtue of their membership on the Board shall not be
treated differently from members of the bargaining unit
with respect to conditions of employment.

If a faculty member who is a member of the Board files a
grievance and such grievance is referred to arbitration,
the member shall be deemed to have resigned from the

Board.

1f a faculty member who is a member of the Board accepts
appointment as an officer of the Asscciation, accepts ap-
pointment to any Association committee concerned with
collective bargaining, or undertakes to represent the As-
sociation in a collective bargaining or labour relations
capacity, the member shall be deemed to have resigned

from the Board.

Upon resigning or being deemed to have resigned from the
Board, the faculty member shall jmmediately and automatically

become a member of the bargaining unit.

ARTICLE 4: NO DISCRIMINATION

4.01

The Board and the Association agree that there shall be no
discrimination, interference, restriction or coercion exercised
or practised with respect to any member of the bargaining unit
in any matter with regard to conditions of employment as
provided in this Agreement by reason of race, creed (i.e.
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5,01

5.02

5.03

5.04

5.05

gl fgtous affibtation ov wlief), colour, age (except for

vt Lrament s provided Tor tn this Agreement), sex, sexual
pitenbatbon, marttal status, nationality, ancestry, political
aftitatton, famity velationship, physical handicap (except
whisve Chie Bl leap sertously lmpedes the carrying out of

pa el duttes ) noe by reason ol membership/non-membership or
act bty ek of sebivity In Lhe Assoclation. Where members
part e dpate oo contythutory henef It schemes, they shall be
wubiee bt the tavmn anid provistons of such schemes.

No el of the bapgatntng unit shall take part in formal
dbucuns tons or determinat lons vegarding the individual terms

and condtttons of smployment of a member of his/her family.

G ASSOCTATION MEMIERGITEE AND DUES

the Board shall provide the Assoclation by 1 November of each
year with a fist of the names and dopartments of all members
of the bargatning unit, and shall notify the Association of
additions and deletions to this 1ist within two weeks after
such additions and delotions have hoen made

While membership in the Assoctation shall not be a c nditi

of employment, Association dues shall be deducted bynth;th:rd
from the monthly salary payment of all members of the bargaining
unit. The Board shall remit the dues to the Association

within thirty days of the end of the pay period, together with

a statement listing the names and academic classifications of
members from whose salaries the dues have been deducted and

the amount deducted from each member.

The Treasurer of the Association shall notif in writin

Chief Business Officer of the Board of any aﬂthorized cgaﬁgz
to the dues structure of the Association by no later than the
first day of the month in which the change is to become
effective. The dues structure shall not require deductions
which are incompatible with the Board's payroll system, but
Eﬁgsogable effort will be made to accommodate requested

nges.

The Board sha]l provide to each member, either on nis/her T4
Income Tax slip or in other suitable written format, an annual
statemgnt of the Association dues which have been deducted
from his/her salary during the calendar year.

The Associat!on shall indemnify and save harmless the Board
from any claim or liability made against it pursuant to the
deduction or non-deduction of Association dues, except where
an error has been made by the Board.

ARTICLE 6:

CORRESPONDENCE

6.01

6.02

Except where otherwise expressly provided in this Agreement,
correspondence between the parties with respect to the admini
stration of this Agreement chall be between the President of

the University or his/her delegate and the president of the
Association or his/her delegate. Correspondence to the President
of the Association shall be addressed to his/her University

Department.

Except where otherwise expressly provided in this Agreement,
the University's internal mail service shall be deemed adequate
for the exchange of correspondence, including the giving of
notice, reguired by this Agreement. The effective date for
receipt of any correspondence shall be two working days from
the date of mailing uniess there is evidence to the contrary.

ARTICLE 7: COPIES OF THE AGREEMENT

The Board shall provide each member with one copy of this

7.01
Agreement. The Board shall provide the Association with
additional copies of the Agreement at cost.

ARTICLE 8: UNIVERSITY GOVERNANCE AND OPERATIONS

8.01 Board of Governors
The Association recognizes the rights. powers and responsi-
bilities of the Board to operate and manage the University in
accordance with The Lakehead University Act, 1965. The Board
shall exercise those rights, powers, and responsibilities
which are pursuant to this Agreement in 2 fair and reasonable
manner.

8.02 University Senate
The Board and the Association recognize the rights, powers,
and responsibilities of the Lakehead University Senate in
accordance with The Lakehead University Act, 1965.

8.03 Collegiality

The Board acknowledges the reasonable, certain, and known
rights and responsibilities of members to participate in the
formulation and/or recommendation of academic policies and
procedures within the University. The involvement and par-
ticipation of members in the selection of senior academic
administrators is accepted and supported by the Board.

- .-M‘ —
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Support Services

The Board shall endeavour to provide an adequate level of
services and supplies in support of the academic functions of
el s

ARTICLE 9 ASSOCTATTON-BOARD RELATIONSHIP

9.0l

9.0¢

9.03

9.04

9.05

9,06

ARINN

1ol

1, 0

The Board shall make known to the Association its proposals to
amend the Lakehead University Act, 1965, and shall advise the
Assoctation of any request 1t shall receive from the Government
of Ontario to make submission concerning the Act.

Authorized representatives of the Association shall be permitted
to transact official business of the Association with members

or with official representatives of the Board on University
property provided such business shall not interfere with or
interrupt normal University operations.

The Association shall have access to the following University
services at standard University rates for interpnal users:
telephones, mail, printing, computer use, meeting rooms,
audio-visual aids, and general office services. The Board
shall provide the Association with the use of office space,
with the rental rate to be negotiated.

The Association shall have the right to appoint one person to
the University Parking Committee and one person to the University
Pension Committee.

The Association shall inform the Board of the names of its
officers and other authorized representatives within seven
days of their selection.

In years in which this Agreement is to be re-negotiated, the
Association's Chief Negotiator shall not be assigned teaching
responsibilities in the Spring or Summer terms, provided that
the Board is advised of the name of the Association's Chief
Negotiator by no later than the preceeding 1 July.

JOINT COMMITTEE FOR ADMINISTERING THE AGREEMENT

A doint Committee for Administering the Agreement shall be
oulablished within ten days of the ratification, by both
parties, of this Agreement.

Ihe dodnt Committee shall consist of two persons appointed by
the Boavd and two persons appointed by the Association.

10.03

10.04

The terms of reference of the Joint Committee shall be:

i i i i intaining har-
sist the parties in creating and main : )
- Lgn?zus relationships by prcvwdlng a miaiaefigrg;;;:islzg
i i ini tion o
issues concerning the administra e e the
elationship in general between the Boa
Rzzo:iatiun, including issues not specifically covered by

is Agreement; ) ) )
(B) ;21per%0rm functions assigned to it pursuant to this

Agreement; and _ )
(C) Tg consider is;ues and problems assoc1ated1w1thfttﬁis

administration, interpretation, and operation o Bk

Agreement that are submitted to it by either or

parties, excluding formal grievances.

(A) The Joint Committee shall meet gn the giving of at least

days notice by either party. )

(B) Eﬁ:egf t%e Association appointees shall serve as Cha1§m22@s
from 1 July to 31 December, and one of the Board appointee:
shall serve as Chairman from 1 January to 30 June.

(C) A quorum shall be three members.

ARTICLE 11: HEALTH AND SAFETY

11.01

11.02

i i i ity Occupational

shall maintain a Lakehead Universi J A
Lgsliaa;ﬁd safety Committee, pursuant to the Untqr1ot2ci?me
pational Health and Safety Act as amended from time :

ht to appoint one member to

The Association shall have the FUO0T L2 T8i"and Safety Committee.

the Lakehead University Occupational Hea

ARTICLE 12: ACCESS T0 INFORMATION

12.01

The Board shall provide the Association with the following
information and data:

g EZr;a?ﬁ:ﬁzbigigf E;cge;:izﬁeit11§;c?5d?l; 2§:§§;32023EE:
type of appolntment, year of Spp et

(B) §;d11ﬁ33em§gr o% each year, §a1a;yvgaguzg§a?§$;-sugzlg1ent
zgecggsggugtoiiznggﬁrgrigf;ataahich does not divulge any

o by arts 3 e, e ot sl
§§a§:s§?2ﬁ§§5sgﬁfgfpiﬁﬁmiﬂg’totaw annual salary cost for

sessional staff;



2.0

ARTICLL

14,01

1402

. . ’ 13.03
. 2111,?qu::h :: vﬂlﬁ‘y?q" the total cost of academic work by Sessional Lecturers. Proposed course 0
tinancisl f acedemic benefits for the previous Cannot be staffed by members with full-time appointments as
financial yoar, as reported to the Comvitee of Finance Ca ¢ thaty noral teaching 10ad
(1) 8% 1 June of sech ";(- ltal uf|9ntar1o; The Dean, in selecting staff for these courses, shall give
who ware (”“ﬁldﬂrnz ,L; r;np"dﬁmbeF members, by Department, preference to members with full-time appointments of the
for promotion and/or for newal of probationary appointment, Department concerned, taking into account the qualifications
Board for and/or for tenure and the decision of the of the member, his/her teaching and research record, and
(" “naznlfur pach member 5o considered; service to the University. The .
wﬁ” w;r:" ot T"“h_v"“r' the names of members, by Department, <hall not hinder the fulfillment of the member's responsi-
granted Sabbatical or Study Leave for the coming | bilities pursuant to Article 16
academic year, and the duration of each leave, and by 1 of Faculty Members)
?ﬂ;:I|T| wach year, the total salary figure expended for Y .
““'“'”“"ﬂ“L::TI““?“|ﬂlﬂr"”*-'"ﬂde to replace members who 13.04 Except as provided for in this Article, 10 instructional work
Your) Acal or Study Leave during that academic shall be performed by persons who are not members of the
() The Assoctation shall be included on the circulation list baruaining Ant
fir quuuqnn. oot ing materials, and Minutes of the Board
?nd for financial and staffing reports prepared for the | ARTICLE 14: PERSONAL FILES
{TT:L:I:?ﬂuvI Commlttee by the Office of the Vice-President 14.01 personal files maintained by the Board about members of the
() TTﬂ::?i?{ Erflqntvpr%1ty-q Upurating Budget and Audited bargainjng unit are rgcords of_ his h
(anc 121 3 tomnts. whn pprovd by th oo of sober 1t iverstty SIS 18 el e Sre st
] » e
(1) z““{“§ “f rulﬂpl University briefs, submitted in response the discretion of the President N
0oreques by trnm the Ontario Council on University Affairs is to help ensure that the files fairly represen
the Tederal Government, or the Provincial Government * employment history.
which divectly address the terms and conditions of employ- ..
mant of faculty members; and, 14.02.01 There shall be one officia
(9) Coptes of pension and group insurance policies, triennial of the President for each
?tﬁunrlni veviews of the pension plan, and measurement or all of the following items:
Jurveys supplied to the Unfversity Pension Committee. (A) pre-employment materials including correspondence
l?u'rnnrd ahall authorize Statistics Canada to release copies associated with the application,
rnkﬁdﬁ Winn?nrqunlary Analyses of Full-time Teachers at transcripts, and letters of reference;
oad Unfversity to C.A.U.T. and to 0.C.U.F.A. (B) cnplgs ozhlette;s re!at%ng'to gogzq actions res-
pecting the member, including initi
_ annual renewal of appointment, approved leaves of
4 [MPLOYMIENT OF NON-MEMBERS absence, administrative appointments,
(c) correspondence related to the member's employment
Nothing herein shall prevent a member of the Board g between the member, the president and/or the Dean;
Vice-Prosid oard, President, : ; 3
e ‘ITN dent, Dean or any other person excluded from the (D) materials relating to recommendations on salary,
ﬁnrqn ning unit by the decision of the Ontario Labour Relations tenure, and promotions
oard, dated 27 September 1979, as amended from time to time (E) materials respecting
from performing instructional work and research and scholarly achievement; and,
activities. (F) copies of the member's annual reports.
Nothing herein shall prevent the i i 14.02.02 The D d the Department (
J | ) ! perfolnmance of instr UL, .E ean an e Depa en -
:utk ﬁy pe:sons registered at Lakehead University at #ﬁﬁgggil tila on 2 me¢b?r» bqt such files sh
ay as graduate or undergraduate students and who are regularly member's official file. The member sh
TmTlu¥ud on a part-time basis in teaching, demonstrating right of access to these
utoring or marking. ’
14.03 An inventory sheet shall be in

Nothing herein shall prevent the performance of

instructional
fferings which

shall be posted internally.

teaching of overload cOurses

(Rights and Responsibilities

the employment history of the

. The purpose of this Article

1 file maintained in the office
member which shall include some

curriculum vitae.

al appointment,

professional development and

hairman may keep a personal

all have the same
files as to the official file.

cluded in each official file.

t the member's

all not constitute the



1404
14, 0%
1. 06
14.07

14, 08

14,09

N anonymous material, exce i i
al, ept teaching evaluations approve
the Senate or laculty Council, shall be kept in a neﬁger'sd o
?::iqlrl r::n. nnny anonymous material in a member's official
o when this Agroement comes into effect
and destroyed, shall be removed

Confldential material kept in a member's official file shall
e subject to the following rules of storage:

(N} contidential material is limited to signed letters of
relorence solicited with the knowledge of the member, and
any other letter or document transmitted in confidenée
whleh_lhv momber, his/her Chairman, the Dean, the President
or o Comilttee sollcit pursuant to this Agreement; and ‘

() o member shall recelve an inventory of the confidéntia{
mntrrlnl? in his/her file on request to the President
such an inventory to include the dat j
matter of the confidential materig?.e and geneval BBJeCE

The of fictal f1le shall be the only source of confidential
pvrﬁnnal employment information used in any official Uni-
varsity proceeding, Such material may be used as follows.

(A) renewal of a probat i
. s p ionary appointment, pursuant to
(B) tenure, pursuant to Article 20;
C) promotion, pursuant to Article 21;
(D) grievance and arbitration, pursuant to Article 27; and
(E) ;;:EE proceedings with the written permission of the
.

Upon written request to the President, a member and/or
qgnnt authorized in writing by the member shall havé th:nright
En cxnmin? the contents of his/her official file in the
President's office, except for confidential material described
in 14.05(A). Such examination shall be in the presence of a
person designated by the President. The member shall not be
allowed to remove the official file or any part thereof from
ﬁntl$:es:dﬁTt;ﬁeoff1ce. Upon written request the member shall
{ a s/her expense copies of the do i
he/she has the right of exam?nation. % SARmeRGS 10MIGh

A menber shall have the right to include in his/her official
file written comments on the accuracy or meaning of any of the
non-confidential contents of the file, and to add to the file
any documents that he/she deems relevant.

No information contained in the official file of a member, in
a member's file kept in the Dean's office, or in Universiiy
payroll records, shall be made available to any other person
or institution, except as authorized by this Agreement, by

law, by the member in writing, or by the President for internal
University administrative purposes.

e e e

ARTICLE 15: ACADEMIC FREEDOM

15.01

The parties recognize that the University, in pursuing its
objects and purposes, subscribes to the principle of academic
freedom which encourages the search for knowledge and its free
exposition. Members have the right to examine, question,
teach, learn, investigate, speculate, comment, publish, and
criticize, without deference to prescribed doctrines. Academic
freedom makes possible commitment that may result in strong
<tatements of beliefs and positions, and protects against any
University penalty for exercising that freedom. Academic
freedom carries with it the duty to use that freedom in a
manner consistent with the scholarly obligation to base
research and teaching on an honest search for knowledge.

ARTICLE 16: RIGHTS AND RESPONSIBILITIES OF FACULTY MEMBERS

16.01

16.02
16.02.01

16.02.02

The responsibilities of faculty members at Lakehead University
shall encompass an appropriate combination of teaching, research
and other scholarly activities, administrative activities, and
service to the profession and community.

Teaching

A faculty member shall accept his/her teaching assignments
and schedules communicated to him/her by the Dean of the
Faculty. The Dean shall seek the advice of the Department,
through the Chairman, on an appropriate assignment of
teaching responsibilities. Failure by the Chairman

and/or the Department to provide such advice when requested
shall not preclude the Dean from assigning teaching
responsibilities for the coming year to individual

faculty members, nor chall it excuse the faculty member
from his/her responsibility to accept the teaching
assignment. Reasonable effort shall be made to achieve a
just and equitable distribution of the Departmental
teaching load among faculty members of the Department,
taking into account other aspects of each faculty member's
workload. Normally the Dean shall accept the advice of
the Department. If the Dean has difficulty accepting any
aspect of the Department's advice, he/she may ask the
Department to reconsider the matter and to provide
whatever additional information it believes to be relevant.
1f the Dean departs from the Departmental advice, he/she
<hall advise the Department in writing of the reasons for

doing so.

A faculty member who balieves that his/her assigned
teaching load is excessive in relation to the teaching
1oads of other faculty members in his/her Department and
Faculty has the right to nhave the Dean review his/her



16 08 0y

16,072, 04

16,02, 0%

16,02, 06

16,0207

asstyned teaching Toad It the faculty member's concern
1w substanttated a5 o result of the review and the load
canat veasonably be veduced, he/she shall receive com-
poRsation tn the form of either additional pay or a
comparabile reduction in assigned teaching load in a
silbiseguent tarm or year
the geographical Tocation of Lakehead University and the
destie to sevve the peaple of Northwestern Ontario
focassitate the teaching of courses in of f-campus locations
and durtng Spreing and Sumer terms.  In these cases the
asslgnment of teaching loads pursuant to 16.02.01 is
subdoct Lo the following conditions:
(A)  the courses of fered are within the Continuing
Lducatton plan approved by the Senate;

(1) no faculty member shall be required to teach more
than one Tull course or two half courses off-campus
tn each academic year;

(C) no faculty member shall be required to teach more
than one full course or two half courses in the
Spring or Summer tevms in any academic year,

(D) no faculty member shall be required to teach in four

consecutive tevms, nor shall he/she be required to

Leach both the Summer and Spring terms of any

academic year; and, g
(L) a faculty member teaching at an of f-campus location

shall receive financial compensation pursuant to the

Article on Salaries.

A faculty member shall not be required in any academic
year Lo teach more than one full course or two half
courses which begin after 7:00 p.m.

A faculty member is expected to foster a learning en-
viromment that is conducive to scholarly learning, to
treat students fairly and ethically, and to be conscien-
Lious in the preparation, organization, and revision of
his/her course materials,

At the commencement of each course, a faculty member
shall prepare and make available to the students written
Information concerning course requirements, assignments,
evaluation procedures, and any other relevant material,
and shall file a copy of this written information with
his/her Chairman. A faculty member shall be available to
Students for academic counselling as required.

A faculty member shall notify students and his/her
Chairman as far in advance as is practicable of the
rescheduling of any instructional activity. Rescheduling
shall occur only in exceptional circumstances beyond the

16.02.08

16.02.09

16.02.10

16.02.11

16.03
16.03.01

16.03.02

16.03.03

reasonable control of the faculty member or when prior
arrangements have been made with the students and the

Chairman.

A faculty member shall evaluate students' performance and
shall supervise, when appropriqte, students' research,
practical work, theses, and major papers.

A faculty member shall supervise the work of teaching and
laboratory assistants assigned to him/her.

A faculty member shall comply with the procedures approved
by Senate for reviewing students' marks anq grades and
with reporting deadlines communicated to him/her by the
Dean.

Faculty members shall attend registration when required
and shall arrange for the adequate supervision of their

examinations.

Research and Other Scholarly Activities

Faculty members have the right and the responsibility to
devote a reasonable proportion of their time to research
and other scholarly activities so as to advance knowledge
and understanding and to maintain scholarly competence.
Insofar as it is possible the Board shall attempt to
provide adequate facilities for these purposes.

Faculty members shall, where appropriate, ipdicate in
their published work(s) their affiliation with Lakehead
University and acknowledge the work and co-operation of

others.

Research and other scholarly activities shall include,
but may not necessarily be limited to, the following:

(A) Investigations, conducted individually or in co-
operation with others, so that the results are (a)
published in refereed journals, conference pro-
ceedings, or as patents, or (b) are presented at
conferences or seminars and are available for peer
review, ) )

(8) Any studies or works that may be published as pooks,
chapters in books, or disseminated by other suitable
means in a manner which makes them available for
peer review; and, )

(C) Experimentation with teaching techniques and formats,
provided the results are disseminated by suitable
means in a manner which makes them available for

peer review.
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It 1% recognized that a level of scholarly competence may 16.05.03 In activities that’extgﬂd ?Ohiheaﬁd regsgﬁ;ig??$l§£5
bo achieved by a faculty member such that, without exten- membe‘fS Sha1! ;eta?g the ;19 dsm Except when speci-
sive publication, he/she becomes an acknowledged authority associated with academic Eee cb'ha1f D? the University
In his/her field, and is regularly consulted by established fically authorized to Speax on be hat their Dositions’
researchers or authorities outside the University. faculty members: must mak? thclear:the it
Evidence of such extensive use as a research resource and opinions are personal.
shall be accepted as evidence of scholarly activity.
16.06 Annual Report
The imediate and regular preparation for routine in- ; i i
structional activitigs 5ha$1 Eot be considered as 16.06.01 Each faculty member shall submit to h15/herAChaI;m§: 22t
research in the context of this Article Annual Report by 31 May of each year. The’ nnual Rep
' ’ shall include the previous 1 May to 30 April ﬁeréod, .
T i ; i rt-
When the conditions of a research grant do not provide This report shall be filed in theboff}ce gf_g iheeggcu1ty
explicit direction, a faculty member shall obtain the mental Chairman ?“g.? cqpyt;haélesidgnigg o}fice
prior written approval of his/her Dean in order to employ REGENTS Ty TR xae .
E fami fros TR )
igzezigﬁe;r::thrsfher amily under a University-administered 16.06.02 The Annual Report, which shall be completed on a stan-
. dardized form supplied by the Dean, shall include only
Administrative Responsibilities 2 f0lToNn] TePeruECion
Consistent with their primary teaching and scholarly (A) teaching refpansibigq?iﬁgdyndertakEHB
responsibilities, faculty members shall participate in Eg% bgﬁ;:rgzgepggggisp;ive:' *
the governance of the University through active member- & 1 i g
ship on appropriate bodies such as Department and Faculty (D) research 3nd other Sﬁgg;aglyg:gzta;2 2:33:22 38
Councils, and shall participate to a reasonable extent in (&) graduate Egriﬁs a:aected date of completion,
other University bodies, including Faculty and University O detgt?e of thesis;
comnittees and Senate, when called upon to do so or when university, and ti e éd-
elected to such bodies. (F) ‘awavds and ctyer honoups recelved; jati
(G) Departmental, Faculty, Senate, Board, Association
While exercising administrative responsibilities, faculty and thEP_Un1V§FSLEy igé;{lttgzaber's profession;
members shall treat academic colleagues, other employees (H) contributions t° the facuiti naber's conmitys
and students ethically, so that objectivity, fairness, (1) contrtbut1on; o the demic activities pursued by €8
and absence of discrimination are maintained in all (J) an account g tzer?ﬁﬂ :mterm o tores 0. ukich
deliberations, including assessment of performance of any facu]tyﬁmgm ez h:ve gn assigned teaching respons
colleague, other employee or student. Faculty members Qﬁéi??tyY no
shall not infringe on their colleagues' academic freedom, 2 ;2
and shall observe the principles of confidentiality in a (K) resea?ch gggnts aggaigﬂtz?i$z a:;;ﬁig’a::Tgeg and
manner consistent with the performance of their collegial %;anazg awa{aez? ’
responsibilities. (L) a statement of his/her outside professional activities
. u 3 . d
A faculty member's participation in the activities of the in the ratidus SRR At ember deems
Lakehead University Faculty Association is a recognized (M) an{ othir information that the faculty m
administrative activity in the context of this Article. gl
Service to the Profession and the Community ARTICLE 17: APPOINTMENT OF FACULTY MEMBERS
A faculty member has the right to participate in the 17.01 TYPES OF APPOINTMENTS
governance of his/her professional organizations, in-
cluding but not Timited to membership on committees of 17.01.01 Appointments for faculty members shall be:

such organizations.

The parties encourage service to the community that
enhances or extends the reputation of the University.

tenured;
probationary; or,
1imited term.

(A)
(B)
(c)
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Tonured Appulintment s

A tenired appotntment shall continue until retirement or
RELTE wtherwisne terminated pursuant to this Agreement.

Prabs b bonaey Appotntment s

(AL A prabistionary appointment shall continue up to six
YRS anil teads to consideration for tenure unless
iherwian terminated pursuant to this Agreement. A
proabationary sppointment is a period of appraisal
MEing whieh time the member is expected to meet the
FEEEREtR and standards of performance required for
Whe granting of tenure.

() FREmpt an provided fn 17.01.04, the initial full-
LIS appaintment to any academic rank normally shall
W& prahat funary appointment for a period of three
UL

LEF bt sty appointments normally commence on 1 July
MHEN BUEN an appotntment commences after ] July but .

e b A1 December, the probationary period shell
i sl to have commenced on the previous 1 July.
Wi sl an appointment commences on or after

| dailney but prior to 30 June, the probationary

"\'“” Wl be deemed to have commenced on the next
I”"
() Bring the fivst year of an initial probationary
APt Rtent . the Department may make a recommendation
b bl nate the appointment. Such a recommendation
fall be approved by the Department by ballot vote
#b Al meeting and shall be forwarded to the
HEAN o voview, Termination following such a
PEY I shall constitute dismissal for just cause.
HE Rl & case the member shall be given a minimum
Wl four months' notice of termination, or payment in
Hou thareot
tEL The mewibee sha)) be informed by 1 December of the
Final ;“1' OF his/her initial probationary appoint-
et that
(i) Tn TI v offered a tenured appointment effective
iy
LR heeshe s offered a renewal of his/her proba-
oty appointment for an additional three-
yune parlody or,

o e appointment shall terminate as of

17.01.04

(F)

(6)

b .=._: _
= i
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During a second probationary appointment, the member
may apply for tenure during any year by written
notification to his/her Dean by 30 September. The
member must apply for tenure by no later than 30
September of the final year of his/her second
probaticnary appointment.

The member shall be informed by 1 December of the
final year of his/her second probationary appoint-
ment that:

{a) he/she is offered a tenured appointment effective
1 July; or,

(b) his/her appointment shall terminate as of
30 June.

Limited Term Appointments

(A)

(B)

(c)

(D)

A limited term appointment is for a stated period of
time, and carries no implication of renewal or
continuation beyond the stated term and no implication
that the appointee shall be considered for tenure.

Limited term appointments may be made to:

(a) bring distinguished visitors to the University;

(b) provide replacements for members on leave;

(c) respond to a specific teaching or research need
which, for budgetary and/or academic reasons,
is not intended to result in a continuing
appointment; or,

(d) to fill a position for which there has been
inadequate opportunity to conduct a satisfactory
search for a probationary or tenured appointee.

In addition to the information provided to the
Association pursuant to 12.01, the Board shall
inform the Association of the period and purpose of
Timited term appointment.

A member with academic rank on a Timited term appointment
who accepts an immediately subsequent probationary
appointment in the same Department shall be credited

for the time spent on the limited term appointment,

to a maximum of two years, when he/she is being
considered for renewal of the probationary appoint-

ment, for tenure, for promotion, and for Sabbatical

and Study Leave.

The total consecutive years a member may serve on
1imited term appointment(s) shall not exceed three
years.
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17.02 APPOINTMENT PROCLDURLS 17.02.06 If the Department and the Dean cannot agree on a final
" recommendation, the Dean shall submit both his/her
17.02.01 When a vacancy has been approved for staffing, the recommendation and the report of the Department to the
Department concerned shall establish a search procedure, President for resolution.
which shall be communicated in writing to the Dean by the
Cha b rman The Department may delegate its responsibilities 17.02.07 The successful candidate shall be appointed by the Board
under 17,02 to an Appolntments Committee consisting of on the recommendation of the President, but no person
ane or more memnbers, 10 an Appointments Committee is shall be appointed whose application, curriculum vitae,
patablished, the search procedure should describe the and proposed type of appointment have not been submitted
nature of the tnvolvement, 1f any, of the remaining to the Department for review.
members of the Department in the process. "Department"
means "Appotntments Comml ttee" in 17.02.02 through 17.02.07, 17.02.08 The President shall provide each successful candidate
1T such haw been astablished, with a letter of appointment containing the following
information:
Lo o the Deapartment shall consult with the Dean to jointly
antablish an appropriate description of the duties and (A) the date at which the appointment commences;
respuns bttt tes of the position and the desired qualifi- (B) type of appointment;
vallons of a suceessful candidate.  Such criteria should (C) salary for the first year of the appointment;
b relatod to Depavtmental needs and objectives and, foi (D) rank; B
Connure - sbyoam appolntments, consistent with tha established (E) Department or School and/or Faculty in which the
crbbevtn toy venewal of probationary appointments and the candidate is to be appointed;
granttong of tenure (F) any other terms and conditions pertaining to the
appointment, particularly conditions that would
1108 00 Now appotntiments Tor full<time positions shall be affect renewal of a probationary appointment or the
wilvar tbasd within the University and outside the Uni- granting of tenure; . .
voralby I waftable publications such as University (G) probable Departmental teaching duties and other
A Tatvs and the CAUT Bulletin, Where appointments must responsibilities for the first year of the appoint-
B mdde wegont by fov academlc reasons, or in the case of ment; and, ) .
vinbeac bua by Himited term appointments, the Dean, after (H) a statement that the appointment is subject to the
Oy with the Bopartment, may authorize exceptions provisions of the Agreement,
Lo s egutyement . Advertising shall be designed to ¢
Pl o el Inddviduals Tegally entitled to work in A copy of the Agreement shall be enclosed with the Tetter
Lahnin thee plae tng of advartisements and receipt of of appointment.

appr b ad b whall be the vesponsibility of the University
web bt rat o

ARTICLE 18: PROMOTION, TENURE, AND RENEWAL COMMITTEE

IENIL] Thee Dps bt sha kL vecomnend 1ts preferred candidate to ; 7
Pl B, ik shia bl e ide supporting documentation, 18.01 There shall be one Promotion, Tenure, and Renewal Committee in
Foc i Cypooof appolantment, rank, and salary, probable each Faculty responsible for making recommendations to the
P hbng duat ten aml othir responsibilities, and other President concerning:
dpi b b s/ cond i ttons of appointment. The 2
Bt bt vepont Lo the Dean shall include the dissenting (A) the renewal of probationary appointments;
aptintuns . HE any, ol Department members. (B) the granting of tenure to members holding probationary

appointments; and,

V00O B Ly the Dean shatl accepl the recommendation and (C) the promotion of members.
shin b Tovwand 18 o the Prestdent,  The Dean may reject 1 -
P ool bron Tar good and sufficient reason related 18.02.01 The CUmpOSition of the Promotion, Tenure, and Renewal
b P v bdate ' qual i ftcations or the procedures Committee shall be as follows:
Pk b o b b the adequacy of the search for gqualified <
Dbt s tegally entitled to work in Canada. In such (A) a non-voting Chairman who shall be the Dean of
pakes the Dean shall mest with the Department to advise another Faculty and who shall be appointed by the
FEud Wb/ bt veasons for rejecting the recommendation. President;

—___________ 4 e
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() three tenured professors who shall be elected by and
from the Faculty concerned,;

(C)  two tenured associate professors who shall be elected
by and from the Faculty concerned;

(D) one tenured assistant professor who shall be elected

by and from the Faculty concerned;

the Dean of the Faculty; and,

all other Faculty Deans, who shall be non-voting

members,

In the event that the numerical requirements for the
above positions cannot be met, the replacement(s) shall
be chosen as follows:

for the tenured professors, first from the rank of
tenured associate professor and secondly from the
rank of tenured assistant professor;

for the tenured associate professors, first from the rank
of tenured professor and secondly from the rank of
tenured assistant professor; and,

for the tenured assistant professors, first from the rank
of tenured associate professor and secondly from the
rank of tenured professor.,

Replacements when needed shall be appointed by the
Chairman of the Promotion, Tenure, and Renewal Committee,
and they must be tenured, they must come whenever possible
from the same rank as the members they are replacing, and
they shall be those individuals who received the next
highest number of votes to the members who are elected by
the Faculty.

A member elected or appointed to the Promotion, Tenure, and
Renewal Committee shall serve in all cases except:

(A) if he/she is to be considered for promotion in that year
in which case he/she shall not serve for any Promotion
hearings; or,

(B) if a candidate who is to be considered by the Commi ttee
tan successfully demonstrate to the Chairman prior to
10 October in cases of renewal and tenure, or prior to
I5 February in cases of promotion, that the member jis
improperly biased and therefore incapable of rendering a
fair judgement in which case he/she shall not serve for
that candidate's hearing.

Ihe Secretary of the University shall conduct the elections
of the Promotion, Tenure, and Renewal Committees by 1 October
Of each year. The Association shal] appoint one scrutineer
for the elections.

the President shall convene a meeting of all Promotion, Tenure,
and Renewal Committees by 15 October of each year for the

18.06

18.07

'20‘ _21__

purpose of familiarizing all Committee members with the
responsibilities and procedures of the Commi ttees.

A quorum for a Promotion, Tenure, and Renewal Committee
shall consist of the full voting membership.

To achieve a recommendation for tenure or promotion the
candidate must receive at least five positive votes. To
achieve a recommendation for renewal the candidate must
receive at least four positive votes.

ARTICLE 19: RENEWAL OF PROBATIONARY APPOINTMENT

15.01
19.01.01

19.01.02

19.02
19.02.01

19.02.02

Criteria for Renewal

To receive a recommendation for renewal, the member must
show reasonable progress toward meeting the criteria for
tenure, pursuant to 20.01.

It is the candidate's responsibility to provide the
Promotion, Tenure, and Renewal Comnittee with sufficient
information for it to make a reasoned evaluation with
respect to the criteria.

Renewal Procedure

The Dean shall inform a member in writing before 15
September of the final year of his/her first probationary
appointment that he/she will be considered for renewal by
the Faculty Promotion, Tenure, and Renewal Committee.

By 30 September the member shall indicate to the President
through the Dean whether he/she wishes to be considered
for tenure or whether he/she wishes to be censidered for
renewal. If the member chooses to be considered for
tenure, he/she shall proceed pursuant to Article 20. 1If
the member chooses to be considered for renewal, he/she
shall supply the President with the following information
by 30 September:

(A) a copy of his/her current curriculum vitae;

(B) copies of the written information given to students
pursuant to Article 16.02.06 for all courses taught
by the candidate during the probationary period;

(C) a copy of those materials the candidate wishes to
use as evidence of fulfillment of his/her teaching
responsibilities; )

(D) a copy of those materials which the candidate wishes
to use as evidence of fulfillment of his/her research
and other scholarly activities; and,



10 1

14, il

L

R Ay athar dnformation which the candidate feels

vl his/her case,

19.08.01

Wi

Hhe e tdunt shall assemble an information file for each
caltdate cantalining the candidate's letter of appointment
Pttty described in 19.02.02, and the results of '
feachiing svaluatfons that have been collected in accordance
Wl ol e tes and procedures approved either by Senate or by
Favil by Counc i, and shall make this file accessible to all
Pt ton, Tenure, and Renewal Committee members. When the
Frostident believes that confidential material from the member's
(rsonal file should be used, the member shall be given a
Lypod capy of any such confidential materials, edited to
Pelive statements that could identify the author and without
Hiw author being identified. The Committee shall have the
e copy and shall know the identity of the author,

(e Chatrman of each Department in which a candidate for
renewal of probationary appointment works shall solicit from
wach full Lime member a signed, written opinion on the renewal
of the probationary appointment, impressing upon the members
the need to relate opinions and comments to the criteria ﬁn
renewal pursuant to 19.01, and to any formal Departmental
criteria which are not inconsistent with this Agreement. The
opinfon shall be written on a standard form providing fﬁr (A)
@ simple statement that the Department member does or dves not
support Lhe renewal of the probationary appointment, and (B)
comments by which the Department member provides a ;easaned
hasis for supporting or not supporting the application for
rentwal of the probationary appointment. The Department
Chatrman shall retain a copy of each opinion received and
shall forward the originals to the President.

19.08.02

19.08.03

19.09

iﬁu-lhqunrnuent_Chairman shall supply the President with
his/her own written recommendation concerning the candidate

1“?|\hd1] provide the candidate with a copy of the recommen-
dntion,

Al least five days before the meeting of the Promotion

eniive, and Renewal Committee to consider the candidaté's
fentwal the Department Chairman shall advise the candidate in
Wttty of the number of Department members supporting and not
Hppaiting the renewal and shall provide him/her with unattri-

T»i;d :vpud copies of the reasons given for the support or
T oo slipport,

19.10

19.11

M vaididate shall be invited to appear before the Committee
W e the right to be accompanied by a colleague from

e Ui vera Ly

v .

The Promotion, Tenure, and Renewal Committee, in
considering whether the candidate meets the criteria
for renewal, shall take into account:

(A) the contents of the information file pursuant to
19.03;

(B) any relevant conditions specified in the candidate's
letter of appointment which are not inconsistent
with 19.01;

(C) the opinions of his/her Department colleagues,
pursuant to 19.04;

(D) the recommendation of his/her Department Chairman,
pursuant to 19.05; and,

(E) any Departmental criteria submitted to the Promotion,
Tenure, and Renewal Committee which are not incon-
sistent with 19.01.

Members of the Committee shall record their vote on an
official ballot and shall write on the ballot a reasoned
opinion supporting the vote.

The Chairman of the Committee shall prepare a written
report from the Committee for each candidate which shall
include the recommendation of the Committee, the result
of the ballot vote, and any comments which the Chairman
wishes to make. Attached to the report and forming part
of it shall be the original ballot of each Committee
member. The report shall be forwarded to the President.

The candidate shall be informed by the President in writing

by 1 December of the Committee's recommendation to the President
and of the President's recommendation to the Board. The
candidate shall receive a copy of the Committee report,
including typed copies of the ballots. If the President's
recommendation to the Board is inconsistent with the recom-
mendation of the Committee, the President shall advise the
candidate in writing of the reasons for his/her decision.

A1l materials in an information file about a candidate,
written Departmental opinions, records or evidence taken at
hearings, materials used in arriving at the decision, and the
Committee ballots shall be retained by the President.

A decision of the Board, insofar as it is consistent with

the recommendations of the President and the Promotion,
Tenure, and Renewal Committee, may be grieved only on the
grounds of violation of discrimination pursuant to Article 4,
of significant procedural irregularity pursuant to Articles 18
or 19, or of violation of academic freedom pursuant to Article
15:
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Letteria for Tenure

lo recelve g recommendation for tenure, the member must
have the qualifications required to support effectively
the Unfversity's teaching programs and research and other
seholarly activities. In particular, the member must:

(A) be a full-time member of the teaching staff and hold
the academic rank of Assistant Professor or above;
(B) hold a Doctorate or the degree nomally considered

‘ to be terminal in his/her discipline;
(C) have qt least five years of experience in university
teaching and/or professional practice;
(D) demqnstrate that the quality of his/her teaching is
satisfactory as may be established by the evaluation
. 0f his/her teaching;
(E) demonstrate a visible activity in the field of
research or other scholarly activities that goes
~ beyond the doctoral thesis or the equivalent; and
(F) have, when invited to do S0, accepted and dischur:ed
reasonable administrative responsibilities within
the University community.

Where the criteria in 20.01.01(B), (D), and/or (E) cannot

be met, the Promotion, Tenure and Renew. i
ot B R 5 . enewal Committee may

(A) exceptional quality of teaching, which shall be
demonstrated by an evaluation of his/her teaching
may compensate for a lesser research output on thé
part of the candidate;

(B) exceptional research and scholarly output, as
confirmed by peer opinion, may compensate for a
Iessgr teaching performance on the part of the
candidate or, for lesser degree qualifications
pursuant to 20.01.01(B); or,

(C) exceptional competence in the activities of admini-

with teaching of a satisfactory qualit
Y, may compen-
sate for a lesser research output on higfher part.

It is ;he candidate's responsibility to provide the
Pruuntloq, Tenure, and Renewal Committee with sufficient
information for it to make a reasoned evaluation with
respect to the criteria.

20.02

20.03

20.04

20.05

Tenure Procedure

When a member applies for tenure pursuant to 17.01.03(F)
or 19.02.02, he/she shall supply the President with the
following information by 30 September:

(A) a copy of his/her current curriculum vitae;

(B) copies of the written information given to students
pursuant to Article 16.02.06 for all courses taught by
the candidate during the probationary period;

(C) a copy of those materials the candidate wishes to use as
evidence of fulfillment of his/her teaching responsibilities:

(D) a copy of those materials which the candidate wishes to
use as evidence of fulfillment of his/her research and
other scholarly activities; and,

(E) any other information which the candidate feels would aid
his/her case.

The President shall assemble an information file for each
candidate containing the candidate's letter of appointment,
the materials described in 20.02, and the results of teaching
evaluations that have been collected in accordance with
policies and procedures approved either by Senate or by
Faculty Council, and shall make this file accessible to all
Promotion, Tenure, and Renewal Committee members. When the
President believes that confidential materials from the
member's personal file should be used, the member shall be
given a typed copy of any such confidential materials, edited
to remove statements that could identify the author and
without the author being identified. The Committee shall have
the same copy and shall know the identity of the author.

The Chairman of each Department in which a candidate for
tenure works shall solicit from each full-time member a
signed, written opinion on the tenure, impressing upon the
members the need to relate opinions and comments to the
criteria for tenure pursuant to Article 20.01, and to any
formal Departmental criteria which are not inconsistent with
this Agreement. The opinion shall be written on a standard
form providing for (A) a simple statement that the Department
member does or does not support tenure for the candidate, and
(B) comments by which the Department member provides a reasoned
basis for supporting or not supporting tenure. The Department
Chairman shall retain a copy of each opinion recejved and
shall forward the originals to the President.

The Department Chairman shall supply the President with
his/her own written recommendation concerning the candidate
and shall provide the candidate with a copy of the recommen-
dation.
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At Teast five days before the'meeting of the Promotion, Tenure,

and Renewal Commit tee to consider the candidate's tenure, the
Department Cha i rman shall advise the candidate in writing of
the number of Department members supporting and not supporting
tenure and shal) provide him/her with unattributed typed

Ihe candidate shal] be invited to appear before the Committee

and shal

I have the right to be accompanied by a colleague from

Lhe University.

The Promotion, Tenure, and Renewal Committee, in con-

sidering whether the candidate meets the criteria for
tenure, shall take into account:

(A)
(8)

(c)
(D)
(E)

the contents of the information file pursuant to

any relevant conditions specified in the candidate's
letter of appointment which are not inconsistent
with 20.01;

the opinions of his/her Departmental colleagues,
Pursuant to 20.04;

the recommendation of his/her Department Chairman,
pursuant to 20.05; and,

any Departmental criteria submitted to the Promotion,
Tenure, and Renewa] Committee which are not incon-
sistent with 20.07.

Members of the Committee shal] record their vote on an
official ballot and shall write on the ballot a reasoned

opi

Ihe

nion supporting the vote.

Chairman of the Committee shall prepare a written

Feport from the Committee for each candidate which shall

It shall be the original ballot of each Committee

fwwher.  The report shall be forwarded to the President.
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Idate shall be informed by the President in writing

omber of the Committee's recommendation to the President

he President's recommendation to the Board., The
il receive a copy of the Committee report, in-
Lvped copies of the ballots. If the President's
dation to the Board is inconsistent with the recom-
ool the Committee, the President shal] advise the
Y owriting of the reasons for his/her decision.

P an information file about a candidate, written
Al opinions, records or evidence taken at hearings,

20.11

materials used in arriving at the decision, and the Committee
ballots shall be retained by the President.

of employment may be grieved only on the grounds of violation
of discrimination pursuant to Article 4, of significant
procedural irregularity pursuant to Articles 18 or 20, or of

ARTICLE 21: PROMOTION
——=cl. FRUMUTION

21.00

21.02
21.02.0

21.02.02

Promotion means
Professor, or from Assistant Professor to Associate Professor,
or from Associate Professor to Professor.

Criteria for Promotion
———==11d 1or Promotion

To receive Promotion to the rank of Assistant Professor
the member shall-:

(A} be a full-time member of the teaching staff;
(B) hold a doctorate or the degree normally considered
to be terminal in his/her discipline, except that

(C) have fulfilled his/her teaching responsibilities

It is the candidate's responsibility to provide the
Promotion, Tenure, and Renewal Committee with sufficient
information for it to make a reasoned evaluation with
respect to each of (B) and (€) above.

To receive promotion to the rank of Associate Professor
the member shall-

(A) be a full-time tenured member of the teaching staff;

(B) hold a doctorate or the degree normally considered
to be terminal in his/her discipline;

(C) have fulfilled his/her teaching responsibilities
satisfactorily;

(D) have done research or other scholarly work which is
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(E) bhave, when invited to do so, accepted and discharged
reasonable administrative responsibilities within
the University community.

It is the candidate's responsibility to provide the
Promotion, Tenure, and Renewal Committee with sufficient
information for it to make a reasoned evaluation with
respect to each of (B) to (E) above.

Where all the criteria in 21.02.02 (B) to (D) have not
been met, the Promotion, Tenure, and Renewal Committee
shall consider that:

(A) exceptional quality of teaching, which shall be
demonstrated by peer and/or student evaluation of
his/her teaching, may compensate for a lesser
research and other schelarly output;

(B) exceptional research and scholarly output may
compensate for lesser degree qualifications pursuant
to 21.02.02(B);

(C) exceptional competence in the activities of admini-
strative service or in professional and/or community
service related to the work of the candidate, coupled
with teaching of a satisfactory quality, may compensate
for a lesser research and other scholarly output;
or,

(D) exceptional quality of teaching, which shall be
demonstrated by peer and/or student evaluatien of
his/her teaching, in combination with exceptional
competence in the activities of administrative
service or in professional and/or community service
related to the work of the candidate, may compensate
for a lesser research and other scholarly output and
for lesser degree qualifications.

To receive promotion to the rank of Professor the member
shall:

(A) be a full-time tenured member of the teaching staff,

(B) hold a doctorate or the degree normally considered
to be terminal in his/her discipline, but exceptional
research and other scholarly output may compensate
for lesser degree qualifications;

(C) have fulfilled his/her teaching responsibilities
satisfactorily;

() have done research or other scholarly work which is
available for peer review, which represents a
contribution to the member's discipline that is
additional to the requirements of 21.02.02(D), and
which indicates that the candidate has maintained an
aclive contribution to the advancement of scholarly
knowledge and/or of the member's profession. A

21.03

21.04.01

sustained teaching record of exceptional quality
which is demonstrated by peer and/or student
evaluation, or a sustained and distinguished record
of administrative accomplishment within the Uni-
versity coupled with teaching of good quality which
is demonstrated by peer and/or student evaluation,
may compensate for a moderate research and scholarly
output;

(E) have at least ten years of a combination of full-
time teaching and/or research in a university or
equivalent institution and/or professional ex-
perience relevant to teaching and/or research at the
university level; and,

(F) hate, when invited to do so, accepted and discharged
reasonable administrative responsibilities within
the University community.

It is the candidate's responsibility to provide the
Promotion, Tenure, and Renewal Commiltee with sufficient
information for it to make a reasoned evaluation with
respect to each of (B) to (F) above.

Promotion Procedure

When a member applies for promotion, he/she shall supply the
President with the following information by 1 November:

(A) a copy of his/her current curriculum vitae;

(B) a copy of those materials the candidate wishes to use as
evidence of fulfillment of his/her teaching responsibi-
Tities;

(C) a copy of those materials which the candidate wishes to
use as evidence of fulfillment of his/her research and
other scholarly activities; and,

(D) any other information which the candidate feels would aid
his/her case.

For each candidate for promotion to Professor, the Dean,
after consultation with the Chairman, shall assemble a
list of at least six persons external to the University
who could be asked to submit appraisals of the written
materials submitted by the candidate ac evidence of the
quality of his/her scholarship and/or of his/her teaching
performance. The Dean shall present this 1ist to the
candidate by 15 November. Within five days from this
date, the candidate shall advise the Dean if any of the
persons named on the list should not be asked to serve as
external appraiser on the grounds of unfair or improper
bias. If the candidate can successfully demonstrate to
the Dean that the person(s) objected to is(are) incapable
of rendering an unbiased judgement, the name(s) of the
person(s) shall be removed from the list. If the candidate
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makes no objection within five days, then the Dean shall
recommend to the President three persons from the list
who will serve as external appraisers. The candidate may
name one additional external appraiser, and shall notify
the President of his/her choice by no Tater than 30
November.

When the President writes tg any external appraiser,
he/she shall include:

(A) copies of the materials submitted by the candidate
pursuant to 21.03;

(B) a copy of the criteria for promotion to Professor
pursuant to 21.02.04, including a copy of 21.02.02(D);
and,

(C) a copy of that section of Article 16 referring to
Research and Other Scholarly Activities (i.e. 16.03).

Each external appraiser shall be asked to evaluate the
candidate, on the basis of the materials submitted to
him/her, and to provide a supporting rationale for his/
her appraisal, relating the appraisal to the criteria set
forth in 21.02.04(D).

The reports of the external appraisers, which must be
received in written form, shall be edited by the President
to remove anything which might identify the authors, and
each shall be retyped. No less than five days prior to

the meeting of the Promotion, Tenure, and Renewal Committee
to consider his/her tenure, the candidate shall be provided
with unattributed edited copies of the appraisers' reports.
The Promotion, Tenure, and Renewal Committee shall receive
the same edited copies of the appraisers' reports, but

the author of each report shall be identified for the
Committee.

The President shall assemble an information file for each
candidate containing the candidate's letter of appointment,

the materials described in 21.03, and the results of teaching
evaluations that have been collected in accordance with policies
and procedures approved either by Senate or by Faculty Council,
and shall make this file accessible to all Promotion, Tenure,
and Renewal Commnittee members. The information file for
candidates for promotion to Professor also shall contain the
edited reports of the external appraisers, pursuant to 21.04.04.
When the President believes that confidential materials from
the member's personal file should be used, the member shall be
given a typed copy of any such confidential materials, edited
to remove statements that could identify the author and without
the author being identified. The Committee shall have the

same copy and shall know the identity of the author.

21.06

21.07

21.08

21.09

21.10.01

21.10.02
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e Chairman of each Department in which a canq1date for
;:cmction works shall solicit from each Fu?l-t1me_member a "
signed, written opinion on the promotion, impressing upon the
members the need to relate opinions and comments to the :
criteria for promotion pursuant to 2].02, and to any fonpa
Departmental criteria which are not_1nconsustent with t21s
Agreement. The opinion shall be written on a standard form
providing for (A) a simple statement that the Department
member does or does not support promotion for the caqd1date,
and (B) comments by which the Department member provides a
reasoned basis for supporting or not supporting promotion.
The Department Chairman shall retain a copy of each opinion
received and shall forward the originals to the President.

i i ith
The Department Chairman shall supply the Pfeswdent with
hii!heg own written recommendation concerning the candidate
and shall provide the candidate with a copy of the recom-

mendation.

five days before the meeting of the Prqnnt1on, Tenure,
gﬁd]ﬁgigwa1 Cumm?ttee to consider‘the candidate's promotion,
the Department Chairman shall advise the candidate in writing
of the number of Department members supporting and not sup- g
porting promotion and shall provide him/her with unattr12ut$
typed copies of the reasons given for the support or lack o

support.

invi ittee
andidate shall be invited to appear before the Comm
;25 gha]] have the right to be accompanied by a colleague from

the University.

i i in considering
The Promotion, Tenure, and Renewal Committee, in con
whether the candidate meets the criteria for promotion,
shall take into account:

(A) the contents of the information file pursuant to

(B) gl}°ié1evant conditions specified in the candidate's
letter of appointment which are not inconsistent

(C) :Ezhnﬁ}ﬁggés of his/her Departmental colleagues,

(D) gﬂgsggzgm;gnggigg; of his/her Department Chairman,

suant to 21.07; and, ) .
(E) zﬁ; Departmental criteria submitted to the Promotion,

Tenure, and Renewal Committee which are not incon-
sistent with 21.02.

i i te on an
Members of the Committee shall record their vo
official ballot and shall write on the ballot a reasoned
opinion supporting the vote.
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The Chairman of the Committee shall prepare a written
report from the Committee for each candidate which shall
include the recommendation of the Committee, the result
of the ballot vote, and any comments which the Chairman
wishes to make. Attached to the report and forming part
of it shall be the original ballot of each Committee
member. The report shall be forwarded to the President.

The candidate shall be informed by the President in writing

by 1 May of the Conmittee's recommendation to the President
and of the President's recommendation to the Board. The
candidate shall receive a copy of the Committee report,
including typed copies of the ballots. If the President's
recommendation to the Board is inconsistent with the recom-
mendation of the Promotion, Tenure, and Renewal Committee, the
President shall advise the candidate in writing of the reasons
for his/her decision.

A1l materials in an information file about a candidate, written
Departmental opinions, records or evidence taken at hearings,
materials used in arriving at the decision, and the Committee
ballots shall be retained by the President.

A decision by the Board, insofar as it is consistent with the
recommendations of the President and the Promotion, Tenure,

and Renewal Committee, to deny promotion to a candidate on
his/her first or second application, may be grieved only on

the grounds of violation of discrimination pursuant to Article 4,
of significant procedural irregularity pursuant to Articles 18

?r 21, or of violation of academic freedom pursuant to Article
5

ARTICLE 22: TEACHER COUNSELLORS AND LABORATORY INSTRUCTORS

22.01

22.02
22.02.01

This Agreement applies in full to Laboratory Instructors and
Teacher Counsellor members except that this Article substitutes
for Article 16 (Rights and Responsibilities of Faculty Members),
Article 17 (Appointment), Article 19 (Renewal), Article 20
(Tenure), Article 21 (Promotion), and Article 24 (Qutside
Professional Activities). In administering this Agreement,

the term "continuing appointment" as it applies to Teacher
Counsellors and Laboratory Instructors shall not be inter-
preted as meaning "tenure" as that term applies to faculty

members with academic rank.

Types of Appointments

Continuing Appointment

A continuing appointment is an appointment without
specified term.

22.02.02

22.02.03
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Probationary Appointment

A probationary appointment shall be made for a‘maxinpn|nf
three one-year periods, and shall Tead to guns1der§t1on
for a continuing appointment unless otherwise tetm1nated
pursuant to this Agreement. A prcbaticqary appointment
is a period of appraisal during which time the Laboratory
Instructor or Teacher Counsellor member is expected_to
meet the criteria and standards of performance rgqu1red
for a continuing appointment. During the probat1snary
appointment, in addition to the regular review procedure
pursuant to 22.03, the Department may make a recommenda-
tion to terminate the appointment. Such a recommendation
shall be approved by the Department by ballot vote at a
formal meeting and shall be forwarded to the Dean for
review. Termination following such a review shall
constitute dismissal for just cause. In such a case the
member shall be given a minimum of four months' notice of
termination, or payment in lieu thereof.

Limited Term Appointment

(A) A limited term appointment is for a stated period of
time and carries no implication of renewal or con-
tinuation beyond the stated term and no implication
that the appointee shall be considered for a continuing
appointment.

(B) Limited term appointments may be made to:

(a) provide replacements for members on leave;

(b) respond to a specific teaching or research need
which, for budgetary and/or academic reasons,
is not intended to result in a continuing
appointment; or, )

(c) to fill a position for which there has been
inadequate opportunity to conduct a satisfactory
search for a probationary appointee.

(C) In addition to the information provided to the
Association pursuant to 12.01, the Board shall
inform the Association of the period and purpose of
limited term appointments.

(D) A Laboratory Instructor or Teacher Counsellor member

on a limited term appointment who accepts an immediately

subsequent probationary appointment in_the’same
Department and in the same job c]ass1f1ga§1on shall
be credited for the time spent on the limited term
appointment, to a maximum of_nng year, yhen he/she
is being considered for continuing appointment,
promotion, and Study Leave.
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(E) The total consecutive years a member may serve on

limited term appointment(s) shall not exceed three
years.

Department Committee on Teacher Counsellors/Laboratory Instructors

Each Department that has Laboratory Instructor or Teacher
Counsellor‘mpmbers shall establish a Department Committee,
The composition of the Comnittee shall be as follows:

(A) the Dean of the Faculty, who shall serve as Chairman
of the Committee;

(B) the Department Chairman;, and,

(C) one faculty member elected by and from the Department.

A membgr of the Commjttge shall serve in all cases unless
a candidate for Cantlnqmng Appointment or Promotion to be
considered by the Committee can successfully demonstrate

to the Chairman of the Committee that a member is improperly

biased and therefore incapable of rendering a fair
Jjudgement.

A quorum for the Committee shall be the full voting
membership.

The functions of the Department Committee on Teacher
Counsellor/Laboratory Instructors shall be:

(A) ;g S:rve as the Appointments Committee pursuant to

(B) to review the performance of each Teacher Counsellor
aqd/or Laboratqry Instructor once each year during
his/her Propataonary Appointment, and to make a
recommendation to the President whether the appoint-
ment_shgu]d be continued, should be converted to a
Cogt1nu1ng Appointment, or should be terminated;
and,

(C) ;g ggrve as the Promotions Committee pursuant to

To receive a recommendation for renewal, for a Continuing
Appointment, or for Promotion, the Candidate must receive
at least two positive votes.

Appointment Procedures

ﬂhun a vacancy for a Laboratory Instructor or Teacher
Lounsellor has been approved for staffing, the Department
concerned shall establish an Appointments Committee
pursuant to 22.03

22.04.02

22.04.03

22.04.04

22.04.05

22.04.06
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Vacancies for full-time Laboratory Instructor and
Teacher Counsellor positions shall be advertised within
the University and externally in suitable publications

When an appointment must be made urgently for academi
reasons, or in the case of limited term appointments, the
Dean, after consulting with the Committee, may authorize
exceptions to this requirement. The placing of adver-
tisements and receipt of applications shall be the
responsibility of the University administration.

The Committee shall recommend its preferred candidate to
the President, and shall include supporting documentation,
recommended type of appointment, rank, salary, and duties
and other responsibilities. The Committee's report to
the President should include the dissenting opinions, if
any, of Committee members.

Normally the President shall accept the recommendation.

The President may reject the recommendation for good and
sufficient reason related to the candidate's qualifications
or the procedures followed. In such cases the President
shall meet with the Committee to advise it of his/her
reasons for rejecting the recommendation, and shall ask

the Committee for additional information and/or for an
alternate recommendation.

The successful candidate shall be appointed by the Board
on the recommendation of the President, but no person
shall be appointed whose application, curriculum vitae,
and proposed type of appointment have not been submitted
to the Committee for review.

The President shall provide each successful candidate
with a letter of appointment containing the following
information:

(A) the date at which the appointment commences;

(B) type of appointment;

(C) salary for the first year of the appointment;

(D) rank; )

(E) Department and/or Faculty in which the candidate is
to be appointed;

(F) duties and responsibilities;

(G) any other terms and/or conditions pertaining to the
appointment which are not inconsistent with this
Agreement; and,

(H) a statement that the appointment is subject to the
provisions of this Agreement.

A copy of the Agreement shall be enclosed with the
letter of appointment.
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Criteria for Renewal of Probationary Appointments and for
Gontinuing Appointments

A Laboratory Instructor or Teacher Counsellor member
shall have his/her Probationary Appointment renewed if
he/she is making satisfactory progress towards fulfilling
the duties and responsibilities of his/her position.

A Laboratory Instructor or Teacher Counsellor member

shall be awarded a Continuing Appointment if he/she has
perfqrmed satisfactorily the duties and responsibilities
of his/her position. In determining whether the perfor-
mance of the Laboratory Instructor or Teacher Counsellor
has been satisfactory, the Department Committee shall
refer to the annual reviews of the Candidate's performance
made during his/her Probationary Appointment.

Continuing Appointment Procedure

The Dean shall inform a Laboratory Instructor or

Teacher Counsellor member in writing no later than six
months prior to the expiry of the probationary period
that he/she shall be considered for a Continuing Appoint-
ment, and shall send a copy to the Chairman.

The Labcratqry [nstructor or Teacher Counsellor member
shall, within fifteen days of the notice give in 22.06.01,
supply the Dean with the following information:

(A) a copy of those materials the candidate wishes to
use as evidence of fulfillment of his/her duties and
responsibilities; and,

(B) any other information which the candidate thinks
would aid his/her case.

The Dean shall assemble an information file for each
candidate containing the candidate's letter of appoint-
ment, the materials described in 22.06.02, and the
results of the annual evaluations that have been made
during the candidate's Probationary Appointment, and
shall make this file accessible to all Committee members.
When the Dean believes that confidential material from
the member's personal file should be used, the member
shall be given a typed copy of any such confidential
materials, edited to remove statements that could identify
the author and without the author being identified. The
Committee shall have the same copy and shall know the
identity of the author.

The Department Chairman shall supply the Dean with
his/her written recommendation concerning the candidate
and shall provide the candidate with a copy of the
recommendation.

22.06.05

22.06.06

22.06.07

22.06.08

22.06.09

22.06.10

22.06.11
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The candidate shall be invited to appear before the
Committee and shall have the right to be accompanied by
a colleague from the University.

The Department Committee on Teacher Counsellors/Laboratory
Instructors, in considering whether the candidate meets
the criteria for Continuing Appointment shall take into
account:

() the contents of the information file pursuant to
22.06.03;

(B) any relevant conditions specified in the candidate’s
letter of appointment which are not inconsistent
with this Agreement;

(C) the recommendation of his/her Department Chairman,
pursuant to 22.06.04; and,

(D) any Departmental criteria submitted to the Committee
which are not inconsistent with this Agreement.

Members of the Committee shall record their vote on
an official ballot and shall write on the ballot a
reasoned opinion supporting the vote.

The Chairman of the Committee shall prepare a written

report from the Committee for each candidate which shall
include the recommendation of the Committee, the result
of the ballot vote, and any comments which the Chairman
wishes to make. Attached to the report and forming part
of it shall be the original ballot of each Committee

member. The report shall be forwarded to the President.

The candidate shall be informed by the President in
writing no later than four months before the expiry of
the probationary period of the Committee's recommendation
to the President and of the President's recommendation to
the Board. The candidate shall receive a copy of the
Committee report, including typed copies of the ballots.
If the President's recommendation to the Board is incon-
sistent with the recommendation of the Committee, the
President shall advise the candidate in writing of the
reasons for his/her decision.

A1l materials in an information file about a candidate,
records or evidence taken at hearings, materials used in
arriving at the decision, and the Committee ballots shall
be retained by the President.

In the first and second years of a probationary appointment
a decision of the Board, insofar as it is consistent with
the recommendations of the President and the Departmental
Committee, may be grieved only on the grounds of violation
of discrimination pursuant to Article 4, of significant



ﬂ'

38 -

procedural irveqularity pursuant to 22.03 or 22.06, or of
viatation of academic freedom pursuant to Article 15.

L eomot 1on

2. 07.00 romotion means a change in rank from Laboratory Instructor
I to Laboratory Instructor IT or from Laboratory Instructor
I to Laboratory Instructor IT1, or from Teacher Counsellor
I to Teacher Counsellor I or from Teacher Counsellor II
Lo Teacher Counsellor III.

22,00 Criteria for Promotion

22,008,010 Consideration for promotion from Laboratory Instructor I
to Laboratory Instructor IT or from Teacher Counsellor I
to Teacher Counsellor II shall be automatic once the
member has been granted a Continuing Appointment. FEor
promotion to Laboratory Instructor II or Teacher Counsellor
[T, satisfactory fulfiliment of assigned duties and
responsibilities shall be sufficient.

22.08.02 A Laboratory Instructor II or a Teacher Counsellor I1,
who has a minimum four years in that rank at the Uni-
versity shall be eligible to apply for promotion to rank
IIT. For promotion to Laboratory Instructor 111 or
Teacher Counsellor III, the member shall have fulfilled
his/her assigned duties and responsibilities satisfactorily
and shall have developed professionally while in rank II.
Application for promotion shall be submitted to the Dean
by 15 January. It is the candidate's responsibility to
provide the Department Committee with sufficient infor-
mation for it to make a reasoned evaluation of the
candidate's fulfillment of the criteria.

22,09 Promotion Procedure

22.00,00 Clauses 22.06.02 to 22.06.11 (Continuing Appointment
Procedure) shall apply mutatis mutandis as Promotion
Procedure, except that the date pursuant to 22.06.09
shall be 1 May.

2210 Lay-off

di10.m In addition to the provisions of Article 28, the
cancellation or significant reduction of the financial
grant in support of the Native Teacher Eduation Program
from the Federal Department of Indian and Northern
Affairs and a decision by the Board to discontinue the
Program shall justify the lay-off of Teacher Counsellor
members for financial reasons and the lay-off procedures
shall commence at the stage described in 28.08.

22.11
228

22.11.02

22.11.03

22.11.04

L |
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Rights and Responsibilities of Teacher Counsellors

The responsibilities of Teacher Counsellors at the
University encompass an appropriate combination of .
teaching, academic and social counselling, admin15trqt1ve
activities, and service to the profession and community.
Reasonable effort shall be made to achieve a just and
equitable combination of these responsibilities.

Teaching

A Teacher Counsellor shall accept his/her teaching
assignments and schedules communicated to him/her.by the
Dean of the Faculty. The Dean shall seek the advlcg of
the Department, through the Chairman, on an appropriate
assignment of teaching responsibilities. Failure ?y the
Chairman and/or the Department to provide such adv1ge )
when requested shall not preclude the Dean from assigning
teaching responsibilities for the coming year to individual
Teacher Counsellors, nor shall it excuse the Teacher
Counsellor from his/her responsibility to accept the
teaching assignment. Reasonable effort shall be made to
achieve a just and equitable distribution of the Departmental
teaching load among members of the Department, taking

into acount other aspects of each member's workload.
Normally the Dean shall accept the advice of the Department.
If the Dean has difficulty accepting any aspects of the
Department's advice, he/she may ask the Department to
reconsider the matter and to provide whatever additional
information it believes to be relevant. If the Dean
departs from the Departmental advice, he/she shall ‘
advise the Department in writing of the reasons for doing
s0.

A Teacher Counsellor who believes that his/her assigned
teaching load is excessive in relation to the teaching
loads of other Teacher Counsellors in his/her Depargment
and Faculty has the right to have the Dean review ?1sfher
assigned teaching load. If the Teacher Counsel}or s
concern is substantiated as a result of the review and
the Toad cannot reasonably be reduced, he/she ghq]]
receive compensation in the form of either qdd1t1ona] pay
or a comparable reduction in assigned teaching load in a
subsequent term or year.

The geographical location of the Universi;y, the desire
to serve the people of Northwestern Ontarlo, and the
University's commitment to Native educat1on‘nece551tate
the teaching of courses in off-campus locations and
during the Spring and Summer terms. In these cases the
assignment of teaching loads pursuant to 22.11.02 is
subject to the following conditions:



T T mmm—a——— !

22.11.05

J211.06

22.11.07

22.11.08

1,09

d 100

- 40 -

(A) the courses offered are within the Native education
programs or the Continuing Education plan approved
by Senate;

(B) no Teacher Counsellor shall be required to teach
more than one full course or two half courses off-
campus in any academic year;

(C) no Teacher Counsellor shall be required to teach
more than two full courses or the equivalent in the
combined Spring and Summer terms in any academic
year;

(D) pursuant to 33.03, each Teacher Counsellor shall be
entitled to take his/her annual vacation during the
Spring and/er Summer terms, but may be required to
split such vacation into two periods; and,

(E) a Teacher Counsellor teaching at an off-campus
location shall receive financial compensation
pursuant to 32.02.02.

A Teacher Counsellor shall not be required in any
academic year to teach more than one full course or two
half courses which begin after 7:00 p.m.

A Teacher Counsellor is expected to foster a learning
environment that is conducive to schelarly learning, to
treat students fairly and ethically, and to be conscien-
tious in the preparation, organization, and revision of
his/her course materials.

At the commencement of each course, a Teacher Counsellor
shall prepare and make available to the students written
information concerning course requirements, assignments,
evaluation procedures, and any other relevant material,
and shall file a copy of this written information with
his/her Chairman. A Teacher Counsellor shall be available
to students for academic counselling as required.

A Teacher Counsellor shall notify students and his/her
Chairman as far in advance as is practicable of the
rescheduling of any instructional activity. Rescheduling
shall occur only in exceptional circumstances beyond the
reasonable control of the Teacher Counsellor or when
prior arrangements have been made with the students and
the Chairman.

A member shall supervise the work of teaching and
laboratory assistants assigned to him/her.

A Teacher Counsellor shall evaluate students' performance
and shall supervise, when appropriate, students' research,
practical work, theses, and major papers.

221N
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227503

22.11.14

22.11.15

22.11.16

A Teacher Counsellor shall comply with the procedures
approved by Senate for reviewing students'_marks and
grades and with reporting deadlines communicated to

him/her by the Dean.

Teacher Counsellors shall attend registration when
required and shall arrange for the adequate supervision
of their examinations.

Academic and Social Counselling

A Teacher Counsellor shall accept the counselling as-
signments communicated to him/her by the Dean, who shall
have consulted with the Chairman and the Teacher Counge]Tor.
Teacher Counsellors may be assigned responsibilities in

the:

(A) academic counselling of students; and/or,
(B) social counselling of students in such areas as
housing, recreation, and student affairs.

Administrative Responsibilities

A Teacher Counsellor shall accept the administrative
duties in connection with Native education programs
assigned to him/her by the Dean who shall have consulted
with the Chairman and the Teacher Counsellor. Eqn§1sten§
with their primary teaching, counselling and administrative
responsibilities, Teacher Counsellors shall participate
in the governance of the University through active
membership on appropriate bodies such as Department and
Faculty Councils, and shall participate to a reasonable
extent in other University bodies, including Faculty and
University committees and Senate, when called upon to do
so or when elected to such bodies.

While exercising administrative responsibilities, Teacher
Counsellors shall treat academic colleagues, qther _
employees, and students ethically, so that objectivity,
fairness, and absence of discrimination are maintained in
all deliberations, including assessment of performance of
any colleague, other employee or student. Teacherl
Counsellors shall not infringe on their colleagues
academic freedom, and shall observe the principles of
confidentiality in a manner consistent with the perfor-
mance of their collegial responsibilities.

A Teacher Counsellor's participation iq ?he acgivitieg )
of the Association is a recognized administrative activity

in the context of this Article.
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seivice Lo the Profession and Community

A Teacher Counsellor has the right to participate in the
guvernance of his/her professional organizations, including
but not Timited to membership on committees of such
organizations.

the parties encourage service to the community that
enhances or extends the reputation of the University.

In activities that extend to the community, Teacher
Counsellors shall retain the rights and responsibilities
associated with academic freedom. Except when specifically
authorized to speak on behalf of the University, Teacher
Counsellors must make it clear that their positions and
opinions are personal.

Research and Other Scholarly Activities

Although Teacher Counsellors have no responsibility to
engage in research and other scholarly activities as
described in 16.03, they may, subject to the approval of
the Dean, devote a Timited proportion of their time to
such activities. When such approval is granted, Teacher
Counsellors shall conform to the conditions specifiad in
16.03.01, 16.03.05, and 16.03.06.

Annual Report

Each Teacher Counsellor shall submit to his/her Chairman
an Annual Report by 31 May of each year. The Annual
Report shall include the previous 1 May to 30 April
period. This report shall be filed in the office of the
Departmental Chairman and a copy shall be placed in the
Teacher Counsellor's personal file in the President's
Office.

The Annual Report, which shall be completed on a stan-
dardized form supplied by the Dean, shall include only
the following information:

(A) teaching reponsibilities undertaken:

(B) books and papers published;

(C) conference papers given;

(D) research and other scholarly work in progress;

(L) graduate degrees awarded or graduate studies in
progress and the expected date of completion,
university, and title of thesis;

(F) awards and other honours received;

(G) Departmental, Faculty, Senate, Board of Governors,
Faculty Association and other University activities;

22.12
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contributions to the Teacher Counsellor's profession;
contributions to the Teacher Counsellor's community;
an account of the academic activities pursued by the
Teacher Counsellor during a term or terms in which
he/she did not have an assigned teaching responsibility;
(K) research grants and contracts awarded, name of
granting body, research title, amount awarded and
the date awarded,;
(L) a statement of his/her outside professional activities
in the previous year; and,
(M) any other information that the Teacher Counsellor
deems relevant.

ey
L e B

Rights and Responsibilities of Laboratory Instructors

The principal responsibility of Laboratory Instructors is
to support the work of the Department through laboratory,
clinical, and/or other practical instructional assignments.
In addition, the Dean may assign, after consultation with
the Chairman and the member, other duties which are not
in conflict with this Agreement. The total assigned
duties shall not constitute an unreascnable workload.
Subject to the prior written approval of the Dean,
Laboratory Instructors may engage in research and other
scholarly activities; in such cases, the Dean shall
ensure that the proposed activities will not conflict
with the fulfillment of the member's assigned respon-
sibilities.

Laboratory Instructors have the responsibility to deal
fairly and ethically with students and other members of
the University community, to avoid discrimination, to
respect the principles of confidentiality in a manner
consistent with their academic role, to develop and
maintain their scholarly competence and effectiveness
within their area of expertise, to be regularly available
for individual consultation with their students, and to
comply with appropriate Senate, Faculty, and departmental
regulations and procedures.

ARTICLE 23: SESSIONAL LECTURERS

23.01

This Agreement shall apply in full to members who are Sessfona?
Lecturers except that Article 16 (Rights and Responsibilities
of Faculty Members), Article 17 (Appointment), Article 19 ‘
(Renewal), Article 20 (Tenure), Article 24 (Qutside Professional
Activities), Article 34 (Leaves of Absence), and Article 14
(Personal Files) shall not apply to Sessional Lecturers.
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Appointment

the appointment of a Sessional Lecturer is made to teach
particular courses for a stated academic term(s) and
carries no implication of renewal or continuation beyand
the stated term(s).

Sessional Lecturers shall be appointed by the President
on the recommendation of the Dean, who shall have con-
sulted with the Chairman.

The Prgsident shall provide each successful candidate for
a Sessional Lecturer position with a letter of appointment
containing the following information:

(A) the date at which the appointment commences;

(B) type of appointment;

(C) salary;

(D) Department and/or Faculty in which the candidate is
to be appointed;

(E) course assignment;

(F) any other terms and/or conditions pertaining to the
appointment which are not inconsistent with this
Agreement; and,

(G) a statement that the appointment is subject to the
provisions of this Agreement.

A copy of the Agreement shall be enclosed with the letter
of appointment.

Rights and Responsibilities

A Sessional Lecturer is expected to foster a learning
environment that is conducive to scholarly learning, to
treat students fairly and ethically, and to be conscientious
in the preparation, organization, and revision of his/her
course materials.

At the commencement of each course, a Sessional Lecturer
shall prepare and make available to the students written
information concerning course requirements, assignments,
evaluation procedures, and any other relevant material,
and shall file a copy of this written information with
his/her Chairman. A Sessional Lecturer shall be available
to students for academic counselling as required.

A Sessional Lecturer shall notify students and his/her
Chairman as far in advance as is practicable of the
rescheduling of any instructional activity. Rescheduling
shall occur only in exceptional circumstances beyond the
reasonable control of the Sessional Lecturer or when

23.03.04

23.03.05

23.03.06

23.03.07
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prior arrangements have been made with the students and
the Chairman.

A Sessional Lecturer shall evaluate students' performance
and shall supervise, when appropriate, students' research,
practical work, theses, and major papers.

A Sessional Lecturer shall supervise the work of teaching
and laboratory assistants assigned to him/her.

A Sessional Lecturer shall comply with the procedures
approved by Senate for reviewing students' marks and
grades and with reporting deadlines communicated to
him/her by the Dean.

A Sessional Lecturer shall attend Registration if required
and shall arrange for the adequate supervision of his/her
examinations. A Sessional Lecturer who is required to
attend Registration and whose courses, by a subsequent
decision of the University, are not offered, shall receive
a payment of $50.00 per cancelled course.

ARTICLE 24: OUTSIDE PROFESSIONAL ACTIVITIES

24,01

24.01.01

24.01.02

24.01.03

OQutside professional activities conducted with professional
and academic responsibility can enhance the reputation of the
University and the abilities of its academic staff. While a
member has a primary obligation to fulfill his/her University
responsibilities, he/she has the right to engage in outside
professional activities subject to the following conditions:

Such activities shall not hinder the fulfiliment of the
member's obligations to the University;

Such activities shall not require the commitment of a
block of time on a regular basis which might interfere

with the member's normal timetable for teaching activities,
nor shall such activities require the member to devote
more than an average of one working day per five-day week
on an annual basis;

A member shall notify his/her Dean in writing of the

nature and scope of any such proposed non-trivial pro-
fessional activities. If the proposed activity involves
the teaching at another educational institution of a

course related to the member's professional expertise,

the member shall obtain the prior written permission of
his/her Dean, and such permission shall not be unreasonably
withheld;
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20,0104 The name of the University and University letterhead 25.02 Prior to making his/her recommendation to the Board, the
shall not be used in such activities unless agreed to in President shall obtain a recommendation from the Department
advance by the member's Dean, although nothing shall and advice from the Dean.
prevent 2 member from stating the nature and place of
his/her emp]qyment, rank, and title in connection with 25.02.01 The Department may decide, in a formal meeting, either:
such professional activities, provided that he/she shall
not purport to represent the University or to speak for (A) to recommend that the incumbent Chairman be re-
it, or to have 1ts approval, unless such approval has appointed; or,
been given in advance in writing by the Dean; (B) to appoint a Nomination Committee pursuant to
. . ) ) o ) 95.02.02 with the responsibility of meking a
20.01.,05 Use gf University facilities, equipment, supplies, recommendation to the Department.
services or other personnel shall require prior written |
au;hor1zat10q from‘the me@ber‘s Dean or from the appro- 25.02.02 The Nomination Committee shall be composed of:
priate administrative officer. Financial arrangements
for such use shall be made in advance. University {A) three faculty members, not more than one from each
activities sha]? have priority in the use of such rank if possible, elected by and from members of the
facilities, equipment, supplies, services and personnel; Department;
24.01,06 g : . e (B) the Chairman of another, preferably cognate, Department,
4. i A member engaged_1n outside professional activities shall appointed by the Dean after consultation with the
hold the University harmless against any loss or damage Department seeking a Chairman,
that the University may suffer from such activities; and, (C) the Dean of the Faculty, who shall be the non-voting
. : F chairman of the Committee
24.01.0/ In preparing his/her Annual Report, each member shall
1nc]u§e_a syatement of_hislher outside professional The structure of the Nomination Committee may be altered
activities in the previous year. by formal agreement between the Department and the Dean
2400 . when it is not possible to fulfill the numerical require-
24,02 If the Dean has cause for concern, he/she has the right to ments of (A) above.
review a member's outside professional activities and may
require the member to provide information concerning the time 25.02.03 The Nomination Committee shall splicit nominations from
devoted to current and past outside professional activities. members of the Department. If there is an approved
The Dean shall inform the member in writing of the results of vacancy in the Department, the Committee may advertise
the review anq. if necessary, of any corrective action which the position of Chairman in external publications pursuant
might be required of the member. to the Appointment procedure in this Agreement. Taking
24.03 N . . into account factors such as academic and administrative
0 on-University Employment competence, the Committee shall establish a short list of
candidates and shall present this 1ist to the members of
If the Dean has cause for concern about a member who is the Department for their comments. A report based on
engaged in non-University employment which is not related to these comments and containing, if possible, at Teast two
his/her area of profess1ona] expertise, the Dean has the right names, shall be approved by the Nomination Committee and
to conduct a review as outlined in 24.02. The Dean shall submitted to the Department. The Department shall vote
inform the member in writing of the results of the review and, by ballot to select its candidate from those named in the
If necessary, of any corrective action which might be required report of the Nomination Committee. Tre report of the
of the member. Nomination Committee and the name of the Department's
candidate shall be submitted to the President.
ARTICLE #%:  APPOINTMENT AND RESPONSIBILITIES OF CHAIRMEN 25.02.04 If the President endorses the Department's candidate,
20,01 : ; . . he/she shall recommend such an appointment to the Board.
‘h, fhe Chairman of a Department shall be appointed, in writing, The President may refuse to endorse the Department's
py the Board on the recommendation of the President. A candidate if he/she has significant concerns about the
Chalrman shall pe a full-time faculty member with academic candidate's academic and/or administrative capabilities
rank. The appointment shall be for three years or for a or about his/her ability to work with the Dean in a

apecified lesser term acceptable to the President, the appointee,
and the Department.
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productive fashion. If the President does not endarse
the Department's candidate, he/she shall refrain from
faking o recommendation to the Board, and shall meet with
the Department to advise it of these concerns prior to
Its consideration of alternate candidates.

When a temporary vacancy exists due to the absence of the
Chairman or when a vacancy cannot be filled for bona fide
reasons, the President may appoint an Acting Chairman for
a period of not more than twelve months. The appointment
shall be based on the recommendation of the Dean, who
shall have consulted with the Department. An Acting
Chairman has all the rights and responsibilities of a
Chairman.

The Chairman provides academic leadership, represents the
Department, and works to achieve progress and development
in all matters affecting the academic life of the Depart-
ment, the Faculty, and the University.

Although responsible for communication, organization, and
administration within the Department, the Chairman remains
a scholar for whom teaching and research are also funda-
mental responsibilities.

The Chairman is administratively responsible to the Dean.

A Chairman shall have the following particular respon-
sibilities:

(A) to provide leadership and co-ordination in the
initiation and formulation of Departmental policies
within the framework of Faculty and University
policies, and in the planning and development of
academic programs;

(B) to call and chair regular Department meetings;

(C) to present Departmental policies and programs to the
Faculty Council and Senate, as appropriate, for
approval;

(D) to represent the Department inside and outside the
University;

(E) to supervise the faculty, students, and programs of
the Department;

(F) to prepare budget estimates for submission to the
Dean, and to administer authorized budgets;

(G) to make known and administer University policies as
formulated by the Board, the Senate, or the Faculty
Council as they affect the Department; and

(H) to carry out other responsibilities pursuant to this
Agreement.

e ——

25.04

25.05

- 49 -

In recognition of the administrative responsibilities of a
Chairman, due consideration shall be given to a reduction in
his/her assigned teaching responsibilities.

A Chairman or Acting Chairman may have his/her appointment
terminated by the Board for just cause on the recommendation
of the President. A statement of non-confidence approved by
the Department by ballot vote at a formal meeting of the
Department chaired by the Dean shall be considered just cause.

ARTICLE 26: DISCIPLINARY MEASURES

26.01

Discipline of a member shall be only for just cause.

ARTICLE 27: GRIEVANCE AND ARBITRATION

27.01

27.02

27.03
27.03.0

27.03.02

The parties agree to use every reasonable effort to encourage
the informal, amicable, and prompt resolution of grievances
arising from the administration, interpretation or application
of this Agreement.

A1l written communications pursuant to the Article shall be by
registered mail or receipted delivery.

Definitions

Academic Status Grievance

An academic status grievance shall be a dispute or difference
arising from a peer evaluation of an academic nature and
relating to the scholarly qualities and performance of a
member. Such a grievance shall be a dispute or difference
arising out of the application, interpretation, admini-
stration or alleged violation of Article 19 (Renewal of
Probationary Appointments), 20 (Tenure), or 21 (Promotion),
except where the grievance alleges violation of discri-
mination under Article 4 or of the procedures established
under Articles 19, 20, or 21, in which cases the grievance
shall proceed as an ordinary grievance, commencing at

Step III.

Ordinary Grievance

An ordinary grievance shall be any dispute or difference
(other than those defined in 27.03.01) arising out of the
application, interpretation, administration, or alleged
violation of the provisions of this Agreement.
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Types of Grievances

Each formal grievance shall be classified as one of the
following and shall not subsequently be reclassified:

(A) an "individual grievance", which shall be one invalving

a single member and shall be initiated by the member
or py the Association. If the Association initiates
an individual grievance, the member concerned must
sign the formal grievance. An individual grievance
shall not proceed beyond Step III of the grievance

procedure without the written consent of the Association;

(B) a "group grievance", which shall be one involving
more than one member and which by virtue of this
Article can be presented as an individual grievance.
It shall be initiated by the Association and shall
name the members involved;

(C) an "Association grievance", which shall be one
arising directly between the Association and the
Board concerning the interpretation, application,
administration or alleged violation of the pro-
visions of this Agreement, but which is not an
Academic Status Grievance;

(D) a "Board grievance", which shall be one arising
directly between the Board and the Association.

27.04 The following grievances shall be filed at Step III (27.07.03)
of this procedure:
(A) Association grievances
(B) Board grievances
(C) Academic status grievances
(D) Individual grievances that involve the dismissal or
sgspequon of a member, or that involve allegations of
discrimination or procedural irregularities as described
in 27.03.01.
ln.the above instances, the grieving party shall submit a
written grievance to the Board's designated Grievance Officer
within fifteen days of the date on which the event(s) giving
rise to the grievance occurred, or within fifteen days of the
date upon which the grievor knew or ought to have known of the
uuan{§J giving rise to the grievance. Where the grieving
party is an individual member, the member shall send a copy of
Lhe grievance to the President of the Association. Where the
grieving party is the Board, the grievance shall be submitted
Lo the President of the Association. The grievance shall
specify the matter(s) in dispute, the Article(s) alleged to
have been violated, and the remedy sought.
R
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Time Limits

The parties and grievors shall act in accordance with the
time 1imits set out in this Article.

The parties may extend the time limits set forth in this
Article by mutual agreement in writing.

Time limits shall be computed by excluding Saturdays,
Sundays and official University holidays.

The contents of Article 1 (Purpose) shall not be made the
subject of a grievance.

Steps of the Grievance and Arbitration Procedure

Step I: Informal Stage

A member should discuss informally a grievance with
his/her Dean as soon as possible after the date on which
the event(s) giving rise to the grievance occurred, or
the date upon which the grievor ought to have known of
the event(s) giving rise to the grievance. If the
grievance is resolved at this stage, the agreed resolution
shall, at the discretion of the Dean and the member, be
put in writing and countersigned by the member and the
Dean. The member shall forward a copy of any such signed
resolution to the Association. Such resolution shall not
constitute a precedent to be used against the Board, the
Association, or any other member.

Step II: Formal Stage

If the informal procedure described at Step I of this
Clause is unsuccessful in resolving the dispute or
difference, the grievor may present a formal grievance to
the Dean. A formal grievance shall be in writing signed
by the member and shall specify the matter(s) in dispute,
the Article(s) alleged to have been violated, and the
remedy sought. A formal grievance shall be presented
within twenty days of the date on which the event(s)
giving rise to the grievance occurred or within twenty
days of the date upon which the grievor ought to have
known of the event(s) giving rise to the grievance. No
later than five days following the receipt of the formal
grievance, the Dean shall meet with the grievor, who
shall have the right to be accompanied and officially
represented by an Association representative, and the
parties shall make every reasonable effort to resolve the
grievance. In the event that a resolution is reached, it
shall be immediately put in writing and signed by the
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ean and the grievor In the event that the Association

P nob o signatory to the resolution, the Dean shall send

A capy of the resolution to the President of the Association,
but such resolution shall not constitute a precedent to

be used against the Board, the Association, or any other

il g In the event that no resolution is reached, the

Dean shall forward in writing to the grievor and to the
Prestdent of the Association a statement of his/her

position within five days of the date of the meeting
apecified in 27.07.02.

Step T1I: Grievance Officer

I the formal procedure described in 27.07.02 is unsuccessful
in resolving the dispute or difference which gave rise to
the grievance, or if no response has been received within
the time limit, or if the grievance is filed pursuant to
27.04, the grieving party shall submit a written grievance
Lo the Board's designated Grievance Officer within fifteen
days from the date of the meeting specified in 27.07.02.
Where the grieving party is an individual member, the
member shall send a copy of the grievance to the President
of the Association. Where the grieving party is the
Board, the grievance shall be submitted to the President
of the Association.

The grievance shall be in writing, shall specify the
matter(s) in dispute, the Article(s) alleged to have been
violated, the remedy sought and, if applicable, shall
include a statement as to the reason that the disposition
of the grievance offered at Step II was unsatisfactory.
The Board's Grievance Officer shall be responsible for
seeing that a response in writing is submitted to the
grievor and to the Association within twenty days of
receipt of the grievance. In the meantime, the Board's
Grievance Officer, or the President of the Association in
the case of a Board grievance, shall convene a meeting of
the parties concerned with the grievance.

A107.04 Step IV: Arbitration
In the event that the grievance is not resolved at Step
11, the Association or the Board shall inform the other
party within fifteen days of the receipt of the response
of its intent to proceed to Arbitration.

2700 Arbitration Procedures

00010

Within five days of receipt of the notice of intent to
proceed to arbitration described in 27.07.04, a repre-
sentative of the Board and a representative of the Association

27.08.02

27.08.03

27.09.01
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shall meet to establish an arbitration board to hear and
decide the grievance. If the arbitration board is to be
comprised of three members, pursuant to 27.08.03, the
parties shall name their nominees at this meeting.

The following five persons shall serve as arbitrators on
a rotating basis:

Barton, Professor P.G. (London, Ontario)
Chapman, Jack (Winnipeg, Manitoba)

Kruger, Dean A.M. (Toronto, Ontario)
Simmons, Professor C.G. (Kingston, Ontario)
Teplitsky, Martin (Toronto, Ontario)

L P Py —

Except as specified in 27.08.03, the foregoing arbitrators
shall serve as single arbitrators in rotation according
to the order in which they are 1isted. If an arbitrator
is not available within a reasonable period of time, but
in any case not to exceed six weeks, the next arbitrator
on the Tist shall be selected, and so on until one of the
arbitrators is available. If none of the arbitrators on
the Tist is available within the six week period and if
the parties do not agree on another arbitrator who is
available within six weeks, either party may request the
Minister of Labour to appoint an arbitrator.

For the next arbitration thereafter the arbitrator whose
name appears on the 1ist immediately after that of the
last arbitrator selected shall be next in sequence of
selection. By mutual agreement, the parties may selecl a
listed arbitrator out of turn, or select an arbitrator
not on the Tist.

No person may be appointed an arbitrator who has been
involved in an attempt to negotiate or resolve the grievance,
or who has acted as a member of a panel or committee

which has been involved in the case at any level.

Academic Status grievances, as described in 27.03.01,
shall be heard by a three member arbitration board
comprised of a nominee appointed by the Association, a
nominee appointed by the Board, and a chairman appointed
pursuant to 27.08.02.

The arbitrator or arbitration board shall have the Juris-
diction to dispose of a grievance, including whethgr a
grievance is arbitrable, by any arrangement which it
deems to be just and equitable, but shall not have the
jurisdiction to amend or add to any of the provisions of
this Agreement, nor to substitute any new provisions in
lieu thereof, nor to give any decision inconsistent with
the terms of this Agreement.
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fhe deciston of the arbitrator or arbitration beard shall
e Final and binding upon the parties. In grievances )
docided by o three-member arbitration board, the decision
0f the majority shall be the decision of the arbitration
board, and where there is no majority decision, the

dec iofon of the chairman shall be the decision of the
irhitration board,

28.04

Lach party shall bear the fees and expenses of iys own nominege
o an arbitration board and the parties shall jointly and
equally bear the fees and expenses of the chairman. In cases
Involving a single arbitrator, the costs of the arbitration
ticaring shall be shared equally by the parties: In'both
canes, the costs of presenting the case to arbitration shall
be horne by the respective parties.

28.05

Association Grievance Officers, whose names have been submitted
to the Board pursuant to 9.05, shall be en;it]ed to devote a
reasonable amount of time to processing grievances so long as
there is no interference with the scheduled teaching responsi-

. 28.
bilities of the Grievance Officer or the members. 8.06

ARTICLE 28: LAY-OFF OF MEMBERS FOR FINANCIAL REASONS

8.0

dHL 02

o

Lay-offs of members for financial reasons shall occur only
when a bona fide financial crisis exists and only to thg )
extent required to alleviate the crisis. A bona f1de financ1a7
crisis exists when there has been a substantial financial
deficit, which is projected, on the basis of reasonah1g
assumptions, to continue for at least one year, and which
threatens the long-term well-being of the University, in
particular its academic functions. The onus of pfoof sha!l be
on the Board to establish that a bona fide financial crisis
exists. 9507
When the President has reason to believe that the circum-

stances described in 28.01 exist and that the qunoff of

members is therefore required, he/she shall notify the Qs~

sociation in writing of his/her belief and shall estab11§h a

three person Financial Advisory Committee. The Assonfaywon

and the Board shall each appoint one person to the CO@m1ttee

within five days of the above notification. The appointees

shall have ten days to agree upon a Chairman. If_the appointees

cannot agree within ten days on a Chairman, a Chairman shall

he appointed pursuant to 27.08.02.

Ihe P'resident shall submit to the Committee a writtgn proposal
I which he/she states the justification for be]iev1ng’that a
Flnancial crisis, as defined in 28.01 exists, the magnitude,
tnodollars, of the financial crisis and the remedial actions
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that he/she considers necessary to meet the crisis, including
the dollar amount of the reduction in the budgetary allocation
for salaries and benefits of members.

The initial tasks of the Financial Advisory Committee shall

be to study the proposal submitted by the President and advise
the President on the validity of the crisis and the feasibility
of the remedial actions which he/she has proposed. The
Committee may make recommendations as to further remedial
actions that may be undertaken in addition to, or instead of,
those proposed by the President.

The Financial Advisory Committee shall establish its own
procedures. The Committee shall have access to available
information pertinent to the financial crisis and deemed
relevant by the Committee. The Committee may consult with any
person or group of persons from inside or outside the Uni-
versity and shall consider any submissions made by the Senate
or the Association.

The Committee shall present its report to the President
within 30 days of the naming of the Chairman. The Commi ttee
shall include in its report the dollar amount of the reduction
in the salary and benefits budget for members and shall give
full and complete reasons for all findings contained in the
report. The President shall forward copies of the Committee's
report to the Senate and the Association, and these bodies
shall have 20 days in which to provide the President with
comments. Once the President has received these comments,
he/she shall inform the Committee in writing whether he/she
intends to accept or reject the Committee's report or any part
of it, and, if he/she intends to reject any or all of it,
shall provide the Committee with the reasons that have ]ed
him/her to reject the report.

The Committee shall have 15 days in which to reconsider its
report in the light of the President's disagreement and
following such reconsideration, shall submit a final report to
him/her. After due consideration of the final report of the
Financial Advisory Committee, the President shall report to
the Board on the University's financial position and shall
make his/her final recommendations for meeting the problem,
including the lay-off of members. The President may alter or
reject the final recommendations of the Financial Advisory
Committee for just and sufficient reasons, which reasons shall
be included in his/her report to the Board. The President's
report shall include copies of the Financial Advisory Com-
mittee's final report. Following receipt of the President's
report, the Board may declare a financial crisis and, if so,
shall specify the amount of reduction in the budgetary allocation
for salaries and benefits of members.
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A0, 0n [ the Noarvd approves the President's recommendation to
lay-aff members for financial reasons, the President shall
sk the advice of the Senate on an appropriate distribution
ar such reductions among the University's Departments and
PrOg e [he Henate shall have 20 days in which to present
Its advice Lo the President. Reasonable effort shall be made
fo distribute the reductions in a manner which permits the
fversity to continue to provide the best academic program
possible in the circumstances. If the President has difficulty
accepling any aspect of the Senate's advice, he/she shall
oxplain his/her difficulty and shall ask the Senate to recon-
slhder the matter and to provide whatever additional information
and/or advice it believes to be relevant within a further 20
days. 1f the President departs from the Senate's advice in
making his/her final recommendations concerning the lay-off of
members, he/she shall advise the Senate in writing of his/her
reasons for doing so.

20,09 Any Lime limits in this Article may be extended up to a
maximum of two months with the written agreement of the
parties, and such agreement shall not be unreascnably withheld
by either party. In the event the Financial Advisory Committee,
the Senate or the Association fails to do any action or to
sqbpit any report or comment, as appropriate, within the time
limits set out in this Article, the Board shall have the right
to proceed without such action, report or comment.

28,10 There shall be no increase to the authorized establishment
pursuant to 29.01 and there shall be no additional positions
created in the administrative or support staffs of the Uni-
vers?ty, from the date the President notifies the Association
of his/her belief that a financial crisis exists, pursuant to
28.02 until the Board has determined what action will be taken
on the recommendations made by the President pursuant to
28.0?. The Board shall have the right to make replacement
appointments to any existing academic, administrative or
support staff positions that become vacant during this period.
The Board shall have the right to make sessional appointments
during this period.

ARTIGLE 29: LAY-OFF OF MEMBERS FOR ACADEMIC REASONS

£29.01 Ihe Board shall determine, for each Department, an authorized
staff establishment, being the number of full-time academic
staff to which the University has made or is prepared to make
@ continuing commitment. The Board shall advise Senate at
least six calendar weeks prior to the meeting at which the
authorized establishment is to be determined and shall request
henate's recommendations. The Board, in determining the
authorized establishment, shall give due consideration to any

29.02

29.03

29.04

29.05
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recommendations made by Senate and shall endeavour to ensure
that the authorized establishment reflects the long-term
academic priorities of the University. The establishment,
which may differ from the actual number of staff at any
particular time, shall be reviewed regularly by the Board and
may be adjusted. Copies of the authorized establishment shall
be sent to the Senate and the Association.

Subject to 29.04, reduction in the actual number of members in
any Department in order to accommodate adjustments to the
authorized establishment shall take place through attrition,
including retirement, death, or resignation, or through voluntary
redeployment or transfer where the member's qualifications

meet existing or planned requirements, voluntary retraining
where practicable to meet existing or planned requirements. or
partial leaves.

Lay-offs of members pursuant to this Article shall occur only
when an exceptional academic reason exists and only to the
extent required by that reason. For the purposes of this
Article, exceptional academic reasons which would justify such
adjustments are a significant decrease in course registrations
in a Department over a period of at least two years, or a
recommendation from Senate to discontinue a program. A
program is any academic program of studies distinguished by a
defined set of requirements leading to a degree or diploma.
When such exceptional academic circumstances arise, the
procedures described in 29.04 to 29.10 shall be implemented.
The onus of proof shall be on the Board to establish that an
exceptional academic reason exists.

When the Board believes that an exceptional academic reason as
set out in 29.03 exists and that adjustments to the authorized
establishment of a Department are necessary and the measures
of 29.02 have not and can not produce the desired reduction in
a reasonable period of time, and that the lay-off of members
is therefore required, the President shall establish a three-
person Academic Commission. The Academic Commission shall
consist of: one person appointed by the President who shall
serve as Chairman, the Chairman of the Senate Academic Committee,
and, one person appointed by the Association. The Academic
Commission shall establish its own procedures, and shall have
access to available information pertinent to the academic
problem and deemed relevant by the Commission. The Commission
may consult with any person or group of persons from inside
and outside the University, and shall consult with any Faculty
or Department concerned.

The Academic Commission shall examine the academic reasons for
and the extent of the problems giving rise to the gituatioq,
and shall present a preliminary report to the President, with
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LORIeS Al the same time tg the Senate and the Association,
within thirty days of the date on which its e%tablishment was
announced by the President. The Preliminary report shalj
contain the resylts of the Commissign's examination and
recomiendations on both short and Tong-term actions which
might be appropriate, together with the academic consideration
on which tha "ecormendations are based. The report shal)
include recommendations on any immediate actigns that can be
taken that do not involve the lay-off of members. The Senate
and the Association shall have twenty days in which to provide
the Commission and the President with comments on the report
and its implications.

Following receipt of comments from the Senate and the
Assuc1ation, the Academic Commission shall Prepare a final
report within twenty days, making such detailed reconmendations
a5 seem appropriate tp the Academic Commission, including
recommendations, if Necessary, on the number of any lay-offs
in the Department concerned, and commenting upon the extent
and nature of the potential impact, if any, of the recommen-
dations on the academic programs of the University. The
Commission may also include a recommendation tg vary the
seniority Tist ip accordance with the criteria described in
30.03. The Academic Commission shalj include in its report
the reasons for jits recommendations and any supporting docy-
ments which are appropriate. The report shall be submitted tg
the President With a copy at the same time to the Senate and
Lhe Association, The Senate ang the Association shall have
twenty days in which to provide the President with comments on
the fina} report.

After due consideration of the final report of the Academic
Commission the President shal] make his/her final recommen-
dations to the Board, including the lay-off of members. The
President may alter or reject the final recommendations of the
Academic Commission for Just and sufficient reasons, which
"tasons shall be included in his/her report to the Board. The
President's report shall include copies of the Academic
Commission's final report., Following receipt of the President's
report, the Board may lay-off one gr more members for academic
reasons.,

Lay-off for academic reasons shall not occur until alj
Feasonable alternatiye means of making the necessary reduction
(a5 described in 29.02) have been considered and implemented
as far as ig reasonably practicable.

Any time Timits in the Article may be extendad up to a maximum
OF two months with the written agreement of the parties, and
SUCh agreement shall not be unreasonably withheld by either
Party. In the event the Academic Commission, the Senate gr

29.10

29.11
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the Association fails to do any action or to submit any report
or comment, as appropriate, within the time limits set out in
this Article, the Board shall have the right to proceed
without such action, report or comment .

The Board shail have the right to make appointments to the
academic, administrative, or support staffs in the period of
time from the date the President announces the appointment of
the Academic Commission until the Board has determined what
action will be taken on the recommendations made py the
President pursuant to 29.07. When making an appointment
during this period, the Board shall invite app?1ca§1ons from

applies and who is or can reasonably become qua?ified to meet
the requirements of the vacant position. No_appo1ptment§s}
shall be made in the affected Department during this period of
time.

For the purposes of this Article, a reasonable perioq of time
for a member to become qualified to fill a position in the
bargaining unit shall be no more than one year, and no more
than three months for a position outside the bargaining unit.

ARTICLE 30: PROCEDURE FOR LAY-OFF PURSUANT TO ARTICLES 28 AND 29
mheset U PRUCEDUR] Y LAT-URE PURS —niiLES 28 AND 29

30.01

30.02

30.03

Within Departments which have been identified pursuant to the
Procedures outlined either in Article 28 or Article 29 members
shall be laid-off in the following order:

(A) first, members on 1imited-term appoiqtment; )

(B) second, members on probationary appointment, in reverse
order of date of hire; and, o

(C) third, tenured members or continuing members, as ap-
propriate, in reverse order of date of hire.

For purposes of this Article, date of hire is established by
the date upon whech current uninterrupted emp]qyment commenced
in a position with academic rank. Current uninterrupted )
employment is not affected by leave taken in accordance with
provisions of this Agreement.. If, within a Department, two or
more members have the same date of hire, the order of 1ay—qff
shall be determined by the number of years since the granting
of a member's first degree, those with a Tower number being
laid-off prior to those with a higher number. Faj?1ng a
distinction, the order of lay-off shall be determined by lot.

In order to preserve the primacy of the Univgrsity's academic
function, the sequence of lay-offs out]ined in 30.01 may be
varied. Any variation of the sequence of lay-offs shall‘be
done only for bona fide academic reasons when the academic
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program of the affected Department can no Tonger be offered
txeept with o variation. If the Dean believes the sequence of
lay-offs outlined in 30.01 should be varied, he/she shall
Inform the Association and the member(s) in writing, stating
what Lhe specific variation he/she believes is necessary and
[he reason why the academic program of the affected Department
% best served by the variation.

Members being laid-off for reasons of financial crisis will
be given written notice as follows:

(A)  members on term appointments shall be given three months'
notice in writing; notwithstanding the foregoing, term
employment shall cease on the date stated in the letter
of appointment if that date is prior to the expiration of
the three months' notice;

(B) members on a probationary appointment shall be given six
months' notice in writing; and,

(C) members holding tenured or continuing appointments shall
be given six months' notice in writing.

Members being laid-off for academic reasons will be given
written notice as follows:

(A) members on term appointments shall be given three months'
notice in writing; notwithstanding the foregoing, term
employment shall cease on the date stated in the letter
of appointment if that date is prior to the expiration of
the three months' notice;

(B) members on a probationary appointment shall be given six
months' notice in writing; and,

(C) members holding tenured or continuing appointments shall
be given six months' notice in writing.

At the Board's discretion, members being laid-off may be
given payment in lieu of notice.

In addition to the notice or payment in lieu of notice
described in 30.04 and 30.06 above,

(A) a faculty member holding a first probationary appointment,
or a Teacher Counsellor or Laboratory Instructor holding
a probationary appointment, who is laid-off shall receive
a termination allowance equal to six months' salary (at
his/her salary rate at the time of termination);

(B) a faculty member holding a second probationary appointment
who is laid-off shall receive a termination allowance
equal to twelve months' salary (at his/her salary rate at
the time of termination); and,

30.08

30.09

30.10

30.11

30.12

= 2

(C) a member holding a tenured or continuing appointment who
is Taid-off shall receive a termination allowance equal
to one months' pay (at his/her salary rate at the time of
termination) for each completed year of service, to a
minimum allowance of the equivalent of fifteen months'
salary and to a maximum of twenty months' salary.

In addition to the notice or payment in Tieu of notice des-
cribed in 30.05 and 30.06 above,

(A) a faculty member holding a first probationary appointment,
or a Teacher Counsellor or Laboratory Instructor holding
a probationary appointment, who is laid-off shall receive
a termination allowance equal to nine months' salary (at
his/her salary rate at the time of termination);

(B) a faculty member holding a second probationary appointment
who is laid-off shall receive a termination allowance
equal to fifteen months' salary (at his/her salary rate
at the time of termination); and,

(C) a member holding a tenured or continuing appointment who
is laid-off shall receive a termination allowance equal
to one months' pay (at his/her salary rate at the time of
termination) for each completed year of service, to a
minimum allowance of the equivalent of twenty-four months'
salary and to a maximum of thirty months' salary.

Members with tenured or continuing appointments who are at
least forty years of age and for whom the sum of their age
plus their years of current continuous full-time appointment
with the University is at least fifty-five, shall be exempt
from lay-off until all other lay-off procedures provided for
in this Article have been completed.

The President shall notify in writing each probationary
member recommended far lay-off and each tenured or continuing
member recommended for lay-off. 1In both cases the notice of
lay-off shall state the reasons for the Tay-off pursuant to
Article 28 or Article 29.

Laid-off members shall retain their recall rights as provided
for in 30.12 and shall receive written notice of all vacancies
being filled in academic positions and in administrative
positions at Grade 10 or above in the University within that
period, such notice to be mailed to the member's last known
address. It is the member's responsibility to keep the
University informed of his/her current address.

A laid-off member shall have the right of first refusal
following the date of lay-off for any vacancy in his/her
Department unless the Board can demonstrate that the post is
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s wpeciallzed that 1t cannot be filled by the laid-off member
ar by any rearvrvangement of duties within the member's Depart-
moiit, tar the following periods, as appropriate:

(A)  tenured and continuing members, for a period of four
years

(1) members in a second probationary appointment, for a
period of three years; and,

() members in a first probationary appointment, or a Teacher
Counsellor or Laboratory Instructor holding a probationary
appointment, for a period of two years.

Ihe order of right to be recalled shall be the reverse of the
lay-off.

A laid-off member shall have one month in which to accept an
offer of re-employment as provided for in 30.11 and 30.12 and
shall have up to nine months to terminate other employment in
order to take up a position in the bargaining unit, and up to
three months in order to take up a position that is not in the
bargaining unit.

When accepting a recall, a member shall be required, as a
condition of recall, to repay any termination payments (not
including any payment received in lieu of notice) which
exceeds what his/her salary would have been for the period had
he/she continued to occupy his/her former position.

Any member who rejects an offer of a position as provided
for in 30.12 or who fails to respond within the one month
provided for in 30.14 or who informs the University that
he/she is no longer interested in re-employment with the
University shall have forfeited all further rights accorded
laid-off members.

A member who, pursuant to 30.11, accepts employment in the
University in an area other than his/her original department
shall retain the full right of first refusal for any position
in that original department.

While subject to recall, laid-off members shall have the right
to use the Library and such other specific University facilities
as may reasonably be made available. In addition, such member
who 15 not employed on a full-time basis elsewhere may elect

to continue coverage in the insured benefit plans at the
member's expense and in accordance with the provisions of the
plans until he/she is no longer eligible for recall.

A1l latd-off members and their dependents and spouses shall
have Lhe right to tuition waiver in the University for the
vecall period, or until alternate employment is secured,
whichever comes first.

30.20

30.21
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Laid-off members shall retain seniority, tenure and academic
rank rights as at the time of lay-off after accepting re-
appointment at the University.

Lay-off shall not be treated, described, or recorded as
dismissal for cause.

ARTICLE 31: RETIREMENT, RESIGNATION, AND CLEARANCE UPON TERMINATION

31.01

31.02

31.03

31.04

Retirement

The retirement date for a member shall be the 30 June nearest
to his/her 65th birthday. The Board at its discretion may
agree to postpone a member's retirement on a year-by-year
basis.

Early Retirement

A member who has not attained his/her 55th birthday may apply
for early retirement by giving six months' notice in writing
to his/her Dean. Early retirement in such cases shall be
granted at the discretion of the Board. A member who is at
least 55 years of age may elect to retire early, but must give
six months' notice in writing to his/her Dean. The effective
date of such retirement shall be 30 June.

Resignation

A member may resign effective 30 June of any year by giving
five months' written notice to his/her Dean. A member who has
given notice of resignation shall not be entitled to any leave
beyond the effective date of his/her resignation. Requirements
with respect to the effective date of the resignation and/or
length of notice may be waived by mutual agreement between the
member and the Board.

Clearance Upon Termination

Upon termination of employment the member's final salary
payment shall be made on the last day of the month concerned
or as soon thereafter as all financial and material obligations
of the member to the University are fulfilled. Such obliga-
tions include: submission of students' final marks; return of
keys, library books, audio/visual and other equipment; reim-
bursement for goods and services; submission of travel expense
reports and the reimbursement of outstanding travel advance
balances; and, fulfillment of all contractual obligations to
the Board pursuant to this Agreement and/or any other contract
which exists between the member and the Board.
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Hogular Salary

Regular Salary is the annual salary rate of a member
engaged in full-time employment with the University
excluding any stipends and/or payments for overload
Leaching. The salary of a member employed on a full-time
basis for less than an academic year shall be pro-rated
on the basis of his/her Regular Salary. The salary of a
member who is on leave pursuant to Article 34 shall be
pro-rated on the basis of his/her Regular Salary.

Regular Salaries shall be adjusted annually, and the
adjusted salaries shall take effect as of 1 July. Salary
adjustments for individual members shall include some or
all of the following components:

(A} a scale increment,

(B) a career development increment;
(C) a merit increment; and,

(D) an anomaly adjustment.

The scale increment shall be a percentage increase
applied to the salary floor of each rank and to the
Regular Salaries of all members within the rank.

A career development increment (CDI) shall be awarded
annually for satisfactory performance of a member's
responsibilities. One-half or all of a CDI may be
wftphe]d if a member's performance of his/her responsi-
bilities has been unsatisfactory. The first withholding
shall be for one-half of the CDI. Any decision to
withhold one-half or one CDI shall be a reflection of
real concern about the performance and professional
development of the member concerned and shall constitute
disciplinary action.

The decision to withhold one-half or one CDI shall be
made by the President after consultation with the Dean,
who_shal] have discussed the matter with the member's
Chairman unless the Chairman is the member concerned.

The President shall advise the member in writing of the
reason for the withholding. The President shall advise
Lhe Association in writing of the number of members who
have had one-half or all of the CDI withheld.

A merit increment may be awarded for exceptional per-

formance in teaching, research or other scholarly activities,

or outstanding involvement in Departmental, Faculty, or

32.01.06
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University affairs. A merit increment shall be in the
form of an additional Career Development Increment to be
included in the member's Regular Salary. Consideration
for a merit increment may be initiated bv the member, by
his/her Chairman or Dean, or by the President.

Ten percent (rounded to the next higher whole number) of
the full-time tenured members in each Faculty shall be
awarded merit increments in each year. No person is
eligible to receive a merit increment in two successive
years.

The decision to award merit shall be made by the President
after consultation with the Dean, who shall have consulted
with each Chairman.

The President shall advise the member in writing of the
award of a merit increment and of the reason for the
award, and shall advise the Association in writing of the
members receiving merit increments and the reason for
each award.

An Anomaly Fund shall be established for adjustments to
correct individual salaries which are anomalously Tow
with respect to salaries paid to members with comparable
qualifications and experience (Internal Anomalies), or to
adjust individual salaries which are anomalously low with
respect to salaries paid to individuals of comparable
ualifications and experience at other Ontario universities
?External Anomalies). The amount allocated for such
adjustments shall be equal to or multiples of $500 added
to the member's Regular Salary. Discrepancies between
salaries that are the result of the normal functioning of
salary policy, e.g. withheld increments, award or non-
award of merit increments, leaves without pay, promotions,
and the like, shall not be considered anomalous.

Consideration for anomaly adjustments to salary may be
initiated by the member, by his/her Chairman or Dean, or
by the President. The decision to make anomaly adjustments
shall be made by the President after consultation with
the Dean, who shall have discussed the matter with the
member's Chairman unless the Chairman is the member
concerned. The President shall advise the member in
writing of an anomaly adjustment and of the reason for
the decision, and shall inform the Association in writing
of the members receiving anomaly adjustments and of the
reason for each adjustment.
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When a member is Promoted to a higher rank, his/her total]
salary increment for that year shall be the greater of:

(A)  the amount required to raise the salary to the floor
of the new rank; or,

(B) the increase which would have been received without
promotion plus one additional career development
increment.

For each rank there shall be a salary ceiling, which
shall be determined each year as folJlows:

(A) for the rank of Professor, 2.5 x the floor of the
Assistant Professor rank;

(B) for the rank of Associate Professor, 2.25 x the
floor of the Assistant Professor rank;

(C) for the rank of Assistant Professor, the floor of
the Professor rank; and,

(D) for the rank of Lecturer, the floor of the Associate
Professor rank.

Payment for Overload, Off-Campus, and Part-Time Teaching

For each full-time equivalent credit course taught

by a full-time member on an overload basis, pursuant to
16.02.02 or 13.03, or by a member who is a Sessional
Lecturer, he/she shall receive a total payment (including
vacation pay) equal to eighteen percent of the Assistant
Professor's floor. For teaching a credit course which is
less than a full-time equivalent, a member shall receijve
a pro-rated payment.

For each full-time equivalent credit course taught by a
full-time member at an off-campus location which is a
minimum of seventy-five miles from the University, he/she

Stipends for Chairmen

Members who are Chairmen of Departments shall receive, in
1981/82, an administrative stipend based on their admini-
Strative load:

(A)
(1)
(€)

In Departments with seven or less full-time faculty
members the annual stipend shall be $500.00.

In Departments with 8-15 full-time faculty members the
annual stipend shall be $750.00.

In Departments with more than 15 full-time faculty
members the annual stipend shall be $1,000.00.

32.
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1979/80 Salar Adjustments for Members on Staff as of
30 June 1979

The scale increment shall be 5.0%

The Career Development Increment shall be:

(A) Professor $550
(B) Associate Professor $750
(C) Assistant Professor $625
(D) Lecturer $550
(E) Teacher Counsellors and

Laboratory Instructors 3.0%.

The 1979/80 floors shall be:

(A) Professor $27,820
(B} Associate Professor $22,560
(C) Assistant Professor $18,120
(D) Lecturer $15,390

The 1979/80 floors for Teacher Counsellors shall be:

(A) Teacher Counsellor I $12,400
(B) Teacher Counselior II $15,390
(C) Teacher Counsellor III $18,120

The 1979/80 floors for Laboratory Instructors shall be:

(A) Laboratory Instructor 1 $10,100
(B) Laboratory Instructor II $12,400
(C) Laboratory Instructor II1 $14,200

1280/8] Salary Adjustments for Members on Staff as of
30 June 1980

The scale increment shall be 7.0%.

The Career Development Increment shall be:

(A) Professor $1,020
(B) Associate Professor $ 820
(C) Assistant Professor $ 675
(D) Lecturer $ 595
(E) Teacher Counsellors and

Laboratory Instructors 3.0%

The 1980/81 floors shall be:

(A) Professor $29,770
(B) Associate Professor $24,140
(C) Assistant Professor $19,390
(D) Lecturer $16,470
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Ihe 1980/81 floors for Teacher Counsellors shall be:

(A)  Teacher Counsellor I $13,300
(") Teacher Counsellor II $16,470
(C) Teacher Counsellor III $19,390

The 1980/81 floors for Laboratory Instructors shall be:

(A) Laboratory Instructor I $10,800
(B) Laboratory Instructor I1 $13,300
(C) Laboratory Instructor III $15,200

1981/82 Salary Adjustments for Members on Staff as of
30 June 1987

The scale increment shall be 9.15%.

The Career Development Increment shall be:

(A) Professor $1,125
(B) Associate Professor $ 900
(C) Assistant Professor $ 740
(D) Lecturer $ 650
(E) Teacher Counsellors and

Laboratory Instructors 3.0%

A merit fund shall be established for distribution
pursuant to 32.01.05.

An anomaly fund of $25,000 shall be established for
distribution pursuant to 32.01.06, with no more than one-

half of the fund to be used to rectify External anomalies.

A special adjustment equal to 5.5% shall be added to
all Regular Salaries.

The 1981/82 floors and ceilings shall be:

(A) Professor $32,494 - $52.910
(B) Associate Professor $26,349 - $47,619
(C) Assistant Professor $21,164 - $32,494

(D) Lecturer $17,977 - $26,349
The 1981/82 floors and ceilings for Teacher Counsellors
shall be:

(A) Teacher Counsellor I
(B) Teacher Counsellor II
(C) Teacher Counsellor 111

$14,500 - $21,000
$17,977 - $26,349
$21,164 - $32,494

32.06.08
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The 1981/82 floors and ceilings for Laboratory Instructors
shall be:

$11,750 - $16,500
$14,500 - $21,000
$16,600 - $24,900

(A) Laboratory Instructor I
(B) Laboratory Instructor II
(C) Laboratory Instructor III

ARTICLE 33: EMPLOYMENT BENEFITS

33.01
33.01.00

33.01.02

33.01.03

33.01.04

33.01.05

33.01.06

Insurance and Pension

As a condition of employment, each full-time member,
unless specifically exempted by legislation or regqulation,
shall enroll and participate in:

(A) the Ontario Health Insurance Plan (0.H.1.P.);

(B) the University Supplemental Group Medical Benefits
Plan;

(C) the University Group Life Insurance Plan;

(D) the University Long Term Disability Insurance Plan;
and,

(E) the University Pension Plan.

The Board shall pay one hundred per cent of the applicable
premium costs for a member's coverage under the plans
specified in 33.01.01 (A), (B), and (C), and the member
shall pay one hundred per cent of the applicable premium
costs for his/her coverage under 33.01.01 (D).

The Board shall contribute to the integrated University
Pension (or, where applicable, to the Teachers Super-
annuation plan) and Canada Pension Plans an amount which

is at Teast equal to the total of the required contributions
made each year by all members.

The Board shall provide under separate cover (a booklet
entitled "Your Group Insurance Plan" for Professional

and Administrative Staff) a brief summary of the principal
features of the current plans referred to in 33.01.01

(B), (€), (D), and (E).

Members shall be notified in writing of any non-trivial
amendments to the current plans referred to in 33.01.01
(B), (C). (D), and/or (E).

In the event that any of the foregoing health and medical
plans for any reason becomes unavailable or is discontinued,
the Board shall continue to contribute toward the premium
for any health or medical plans substituted therefore

sums of money equivalent to those being paid at the date

of such unavailability or discontinuance.
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U Statutoy Hisl fidays

L 02,0 Thie Uit vers 1y recognizes the following as paid holidays
New Yoar's Day: Good Friday, Faster Monday ; Commonwealth
Day, Dominion Day; Civic Holiday; Labour Day; Thanksgiving
Dayy Chirtstmas Day; Boxing Day; and, three days in con-
lunction with Lhe Christmas Holiday period as designated
hy Lhe University,

1,00 Vacatfons

oo In addition tg Statutory holidays, each member is entit]ed
Lo the equivalent of four weeks"' vacation after eleven
months of service and annually thereafter. The member
Wwill be paid during such vacations but there shall be ng
remuneration in excess of the annual salary in the event
a member chooses to work through all or part of his/her
vacation period, Entitlement to such annual vacation
shall not be cumulative and shalj expire with the end of
the academic Year in which the entitlement was earned.
The Dean may for academic Feasons approve the carry over
into another academic year of part of the vacation Such
approval shall not pe unreasonably withheld.

33.03.02 Provided the Dean is notified in advance of the vacation
period(s) a member may take his/her annual vacation at
any time which does not coincide with a period in which
he/she has undertaken a particular responsibility such as
teaching or counselling students.

33.03.03 Vacation entitlement shal] not be redeemable for its

the value of sych entitlement will pe paid on a pro rated
basis of unused credits for the current year,

33.04 Moving Expenses

13.00.m The Board shall continue ijts policy on Moving and Travel
Allowances for Newly-Appointed Faculty and Staff Members ,
which is designed to assist full-time members wWith the
payment of necessary moving and travel expenses incurred
in their relocation to Thunder Bay.

J3,00, 02 Copies of the policy, which describes the acceptable
types of expenses and allowable maxima, are available
from the Personnel Department upon request.

1304 Waiver of Tuition
1L 06, 01 It is the policy of the Board to assist members in

meeting educational expenses for spouses and dependents
attending Lakehead University,

33.05.02

33.05.03

33.05.04

33.05.05

33.06
33.06.01

33.07
33.07.01

33.08
33.08.01

IW'_
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A dependent, as defined by the Canada Income Tax Act and
declared on the member's TD-] Form, or the spouse of a
member with a full-time appointment, who enrols in a
regularly-schedu]ed University course for academic credit
will have one hundred per cent of the applicable tuition
fee waived, but will be responsible for all incidental
(i.e. lab, field trip, etc.) and activity fees related to
that course,

In order to obtain a waiver of tuition fees for his/her
Spouse or dependent, a member must complete the appropriate
application form and obtain authorization from his/her
Dean.

Waiver of tuition is available only once for any parti-
cular course. When a course is repeated, the full tuition
shall be payable by the member, Spouse, or dependent.

A spouse and/or dependent of a member who dies wil]
continue to be eligible for the waiver of tuition benefit
until he/she has completed the course(s) in which he/she
is enrolled.

Membershigs and Subscriptions

Vo]untarz Dental Insurance

The Board agrees, if requested by the Association, to
administer the deduction from members ' monthly payroll
cheques of 3 standard payment to cover the premium cost
of a voluntary denta] plan. The premium structure shall
not require deductions which are incompatible with the
Board's payral] system.

Emg]oz@ent Benefits Committee

The Board shall establish and maintain a Joint Employment
Benefits Committee, to which the Assocation shall have
the right to appoint two members. The Committee shall be
established within thirty days of the signing of this
Agreement.
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ATECLE 30 LEAVES OF ABSENCE 34.01.05 A Sabbatical Leave is for a period of twelve months,

commencing on 1 July, or for a period of six months,

.0l Sabbatical Leave commencing on either 1 July or | January. A Sabbatical

Leave includes the appropriate vacation entitlement
. oo A habbatical Leave enables a member to seek intellectual proportional to the Tength of the Leave.
Invigoration, to improve teaching effectiveness, and to
pursue research and other scholarly activities, for the 34.01.06 A member on Sabbatical Leave shall receive seventy-five
mutual benefit of the member and the University. per cent of his/her Regu]ar Sa]ary_ The member may app}y
) to the Vice-President (Finance) to receive part of this

M. 00,02 lenured members shall be el igible for a Sabbatical Leave remuneration as a research grant to cover his/her research

after completing six years of full-time service with the and travel expenses.

University uninterrupted by a Sabbatical or Study Leave,

except as provided in 34.01.11, the taking of which is 34.01.07 A member on Sabbatical Leave shall continue, subject to

subject only to the following conditions: the terms of such policies, to be covered by the University's

group benefit plans, and the University shall continue

(A) arrangements satisfactory to the Department and the its normal contributions toward the premium costs for
Dean can be made to cover the member's absence; such plans.

(B) the academic activities proposed by the member are
approved by the Dean on the basis of their academic 34.01.08 The University and the member shall continue normal
merit; and, percentage contributions toward the member's pension

(C) the accomplishments of the member on previous plans (University and C.P.P.) based on the member's
Sabbatical Leaves taken under the terms of this Regular Salary. The period of Leave shall be included as
Agreement reasonably fulfilled the member's Sab- credited years of service in determining University
batical responsibilities. Pension benefits.

14,01.03 A member seeking Sabbatical Leave shall submit a written 34.01.09 A member on Sabbatical Leave shall receive any across-
application to the Dean by 1 October of the year im- the-board scale increments paid to members of the same
mediately preceding the academic year for which the leave rank and shall remain eligible for Career Development
is requested and shall include the following information: Increments.

(A) the period of the leave; 34.01.10 Time spent on any other type of leave with a period of
(B) a statement of the proposed academic activities and more than six months, including Long Term Disability
of their academic value to the member and to the Leave, shall not count toward the eligibility requirement
University; of six years full-time service, but such leaves are
(C) a description of the way in which the member's considered not to break the continuity of years accu-
accomplishments will be recorded and reported to the mulated.
Dean and to the member's colleagues; and,
(D) potential sources of external funding to which 34.01.11 When a member takes a Sabbatical Leave of twelve months"
application will be made. duration, all accumulated years of eligibility entitlements
are exhausted. When the Sabbatical Leave is of six
d4.01. 00 The President shall notify the applicant in writing and months' duration, all accumulated years of eligibility
before 15 December whether the Sabbatical Leave has been entitlements except three are exhausted.
approved, and shall state the reasons for any non-approval
of the Sabbatical Leave application, A successful 34.01.12 Members on Sabbatical Leave shall continue to be members
applicant may be asked by the Dean to postpone his/her of the bargaining unit and shall continue to have dues
Sabbatical Leave, but such year(s) of postponement shall deducted from their salaries.
be credited toward the subsequent Sabbatical Leave. A
successful applicant may cancel the Leave by notifying 34.01.13 While on Sabbatical Leave a member may accept, with the
the President in writing no later than 31 January, after prior written permission of the President, paid employ-
which a requested cancellation by the member may be ment outside Lakehead University. Permission to accept
granted at the discretion of the President. outside employment which is related to the academic

purposes for which the Sabbatical Leave was granted shall
not be unreasonably withheld.
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limediately following completion of a Sabbatical Leave,
the member is required to return to the University for a
period equal to the length of the Leave taken.

Faculty members who have been appointed to Lakehead
University directly from service at another university

shall be granted credit equal to one-half of the number

of years of sabbatical credit accumulated at the previous 34.02.07

Study Leave

34.02.08
A Study Leave with Pay is granted to enable the member to el
pursue a program of study of benefit tg the member and in

order to meet specific needs of the University. The

Board may request that a member apply for Study Leave,

Members with three years service in the University or who
are requested by the Board to apply for Study Leave are
eligible for Study Leave. 34.02.09

A member seeking Study Leave shall submit a written
application to the Dean by 1 October of the year im-

mediately preceding the academic year for which the Leave

iS requested, Applications may be accepted after ] 34.02.10
October at the discretion of the Dean. The application

shall include the following information:

(A) the period of the Leave; 34.02.11
(B) a statement of the proposed program of study and of

its academic valye to the member and to the University;

and,
(C) the way in which the member's accomplishments will

be reported to the Dean.

The President shall notify the applicant in writing and 34.02.12
before 15 December whether the Study Leave has been

dpproved, and shall state the reasons for non-approval of

such an application.
the Leave by notifying the President in writing no later

than 31 January, after which a requested cancellation by

the member may be granted at the discretion of the

President, 34.03

Study Leave perigds May vary. Vacation entitlement shall 34.03.m
be proportional to the Tength of the Leave.

A member on Study Leave shal] receive 12.5% of his/her
Regular Salary for each year of service in the University
uninterrupted by a Sabbatical or Study Leave, to a

- 75

maximum of 75% of his/her Regular Salary. Time spent on
any other type of leave with a period of more than six
months, including Long Term Disability Leave, shall not

salary while on Study Leave.

A member on Study Leave shal) continue, subject to the
terms of such policies, to be covered by the University's
group benefit Plans, and the University shall continue
its normal contributions toward the premium costs for
such plans.

At the member's option, the University and the membe r
shall continue normal percentage contributions toward the
member's pension plans (University and C.P.P.) based on
the member's Regular Salary. If normal pension contrj-
butions are continued, the period of the Leave shall be

A member on Study Leave shall receive any across-the-
board scale increments paid to members of the same rank
and shall remain eligible for Career Development TIncre-
ments.

Members on Study Leave shal] continue to be members of
the bargaining unit and shall continue to have dues
deducted from their salaries.

Immediately following completion of Study Leave, a member
shall be required to return to the University for one
year, | i

While on Study Leave a member may accept, with the prior
written permission of the President, paid employment
outside Lakehead University, Permission to accept
outside employment which is related tg the approved
program of study for which the Study Leave was granted
shall not be unreasonably withheld.

Leave of Absence Without Pay
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Leave of Absence Without Pay may be granted for the
fnlluwluq reasons
(A) professional activities intended to improve the

(1)

member's qualifications and thereby enhance his/her
value to the University;,

Lo provide professional service on a full-time basis
to a governmental or gther outside agency; or

for other good and sufficient purpase.

A member desiring Leave of Absence Without Pay shall

apply in writing to the Dean with a copy to the Depart-
ment Chairman, stating the purpose and duration of the
leave. The application should be submitted at least six
months prior to the commencement date of the leave,

Within three months of the date of receipt of the member's
application for Leave of Absence Without Pay, he/she

shall be notified in writing by the President whether
his/her request wil] be granted, or aIternatively, of the

to the University may preclude the granting of such a
request.

If a Leave of Absence Without Pay does not exceed thirty-
one calendar days, the Board and the member shall continye
to make contributions towards the bepefit programs in
which the member is participating pursuant to this
Agreement. If such Leave of Absence Without Pay exceeds
thirty-one calendar days, the member shall be entitled

but not required to maintain membership in the benefit

A member taking Leave of Absence Without Pay for the
reasons listed under 34.03.02(A) and (B) shall receive,

on returning to the University, the salary he/she received
at the time of taking the Leave plus any across-the-board
scale increments paid to members of the same rank during
his/her absence, and shall be eligible for Career Develop-
ment Increments awarded during the period of the Leave.

34.03.07

34.04
34.04.01

/7

A member taking Leave of Absence Without Pay under
34.03.02(C) shall receive, on returning to the University,
the salary he/she received at the time of taking the
Leave plus any across-the-board scale increments paid to
members of the same rank during his/her absence, but

shall not be eligible, unless otherwise agreed to in
advance by the Board, for Career Development Increments
awarded during the period of the Leave.

While on Leave of Absence Without Pay, the member is
responsible for the Payment of his/her union dues directly
to the Association.

Other Leaves

Maternitz/Paternitz/AdoEtion Leave

(A) A member who becomes pregnant shall notify her
Department Chairman and Dean of the pregnancy at
least three months Prior to the expected date of
delivery. Members are entitled to seventeen weeks
maternity Teave, which fiay commence at any time
during the eleven weeks prior to the expected date
of delivery and which shall continge at least six
weeks after the date of actual delivery unless the
member provides the Dean with a certificate from a
qualified physician stating that her health will
permit her to perform her usual duties, Maternity
Leave shall be taken without pay.

(B) A member is entitled to three days paid leave at the
time of receiving an adopted child.

(C) A male member i< entitled to three days paid leave
at the time of the birth of his child.

(D) A member taking paternity or adoption Teave shall
give the Department Chairman as much advance notice
as possible of the taking of the leaye and shall be

return to the University.

(E) A member who is on any other form of approved Teave,
whether paid or unpaid, is not eligible for paternity
or adoption leave.

(F) The Dean may authorize unpaid extensions to maternity/
paternity/adoption leaves.
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Jury and Witness Leave: A member who is called for jury
duty o Tu compelled by subpoena to attend as a witness
bofore any body in Canada, except in cases involving
personal litigation, shall be granted a leave of absence
With pay.  The member shall inform the Dean and Chairman
A% soon as possible after receiving notification of being
talled, and shall supply the Dean with a copy of the
“ummons.  The member and the Department shall make
alternale arrangements to meet his/her teaching respon-
“ibilities. The member shall remit to the University all
compensation received for service as a juror or witness,
other than amounts received for travelling and/or 1iving
expenses.

Compassionate Leave: A member is eligible for a leave of
absence with pay for up to three days in a case of grave
illness or bereavement in his/her family. An additional
two days of paid leave may be granted by the Dean in
cases of demonstrated need. The member shall notify
his/her Chairman or Dean when Compassionate Leave is
required, and shall confirm in writing to the Dean the
duration and reason for such leave upon his/her return to
the University. A member who is on any other form of
approved leave, whether paid or unpaid, is not eligible
for Compassionate Leave.

Sick Leave: In the event of an illness or accident which
causes a member who is a full-time employee to be unable
to perform his/her regular duties, the Board shall continue
payment of Regular Salary and fringe benefits to the
extent of one month's salary for each year of past service,
to a maximum of four months. Partial years of service
will entitle the member to sick leave pay on a pro rata
basis. The available total of sick leave months will
equal the member's years of service less sick Teave
already taken. Unused Sick Leave entitlement is not
cashable at any time. Any Workmen's Compensation benefits
or similar disability income benefits derived from a
governmental or University plan which the member receives
while on Sick Leave shall be remitted to the Board.

While on Sick Leave, the member may be required to

undergo medical examinations by doctors appsinted and

paid by the Board in order to continue on Sick Leave
and/or to return to work. A member who is absent from
work due to illness shall notify his/her Chairman as soon
as possible of such absence and, upon returning to work,
shall notify the Chairman and the Dean in writing of the
duration of such absence.

Partial Leave: A member may apply for a Partial Leave

with reduced workload and pro-rated salary and benefits.
Ihe terms of the Partial Leave, including the details of

34.04.06
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the reduced workload and pro-rated salary and benefits,
shall be arranged and agreed to by the member, his/her
Chairman, and the Dean, and shall require the written
approval of the President. Normally a Partial Leave
shall be for a period of not less than one full academic
term. While on Partial Leave the member shall retain
membership in the bargaining unit and shal] continue to
enjoy all other rights and benefits of employment,
including salary increments, on a pro rata basis where
applicablie. T

Political Leave: A tenured member shall be granted
Political Leave for the purpose of seeking election to a
municipal, provincial or federal office. "As far in
adyance as possible the member shali submit to the Dean a

satisfactory arragements to cover the member's responsi-
bilities to the University. Full-time Political Leave in
order to seek election is granted without pay. The
provisions of 34.04.05 will apply in the case of a partial
leave granted for such purpose. A tenured member elected
to the Parliament of Canada, the Legislature of Ontario,
or the Mayoralty of Thunder Bay shall be required to take
Political Leave without pay, to a maximum of six years.
At the expiration of the sixth year, or earlier if the
member ceases to hold office, he/she shall either resign
or be deemed to have resigned from his/her University
position, unless he/she returns to full-time service with
the University, but he/she may be granted additional
Political Leave without pay at the discretion of the
Board. 1If a Political Leave does not exceed thirty-one
calendar days, the Board and the member shall continue to
make contributions.tgwards the benefit programs in which

iq these benefit programs; the member shall have the
right to make voluntary contributions to the University
Pension Plan, subject to the terms of the Plan.

A member taking Political Leave shall retain his/her
tenured rank, and on returning to full-time service with
the University shall receive the salary he/she received
at the time of beginning the leave, plus any across-the-
board scale increments paid to members of the same rank
during his/her absence, but shall not be eligible for
Career Development Increments paid during the period of
the Leave,




ARTICLE ah:

|'I.l}|

III {I.'

d5.03

- 80 -

DURATTON

Ihis Agreement comes into effect on the date of signing
“ubject to the provisions of Article 37, and expires on
) June 1982 subject to 35.03.

Ihis Agreement shall renew from year to year unless either
party, within the pericd of eighty days and forty days prior
Lo Lhe expiry date of this Agreement, gives notice in writing
to Lhe other party of its desire to bargain to revise the
Agreement. Within ten days of the notice, or such further
Lime as the parties may agree upon, the parties shall meet and
commence to bargain collectively.

This Agreement shall remain in full force and effect until a
new agreement has been reached or until the conciliation
process prescribed under the Ontario Labour Relations Act has
been completed and a legal strike or lock-out is declared.

ARTICLE 36: NO STRIKES OR LOCKOUTS

36,01

ARTICLE 37

During the term of this Agreement, there shall be no strikes
(as defined by the Ontario Labour Relations Act, R.S5.0. 1970)
by members of the bargaining unit, and there shall be ne
lockouts of members by the Board.

: TRANSITION

37.01 Reclassification of Existing Term Appointments

1,001,010

17.01.02

17.001,01

Within twenty days of the signing of this Agreement, the
Dean shall meet with each Department in which there is a
member on a limited term appointment, and shall present
the Department with a statement as to whether the position
held by each such member is either: (A) a continuing
position which has been approved as part of the Depart-
ment's establishment; or, (B) a limited term position
pursuant to 17.01.04(B) or to 22.02.03(B).

Following his/her meeting with each Department, the Dean
shall submit a report to the President on the status of
each limited term appointment, and shall include in the
report a summary of any significant objection raised by
the Department.

Within thirty days of the signing of this Agreement, the
President shall inform in writing each member on a Timited
term appointment that:

(A) his/her position is a continuing one, and that,
because of his/her appointment has been continued

37.01.04(A)

(B)

(c)

(D)
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for three or more academic years, he/she is being
offered a probationary appointment; or,

(8) his/her position is a continuing one, and that,
because his/her appointment has been continued for
Tess than three academic years, 37.01.04 shall
apply; or,

(C) his/her position is not a continuing one and that
his/her limited term appointment was made for one of
the purposes stated in 17.01.04(B) or 22.02.03(B),
which purpose shall be specified. A member who has
held a continuous limited term appointment for two
full academic years or more shall not have his/her
limited term appointment confirmed on the basis of
17.01.04(B)(d) or 22.02.03(B)(c).

Each Department in which there is a member on a Timited
term appointment pursuant to 37.01.03(B) shall establish
a review procedure, which shall be communicated in
writing to the Dean by the Chairman. The Department may
delegate its responsibilities under this clause to a Term
Appointment Review Committee consisting of one or more
members. If a Term Appointment Review Comnittee is
established, the review procedure should describe the
nature of the involvement, if any, of the remaining
members of the Department in the process. “Department’
means "Term Appointment Review Committee" in 37.01.04, if
such has been established.

The task of the Department shall be to review whether the
member concerned has fulfilled his/her responsibilities
satisfactorily. If the member has not fulfilled his/her
responsibilities satisfactorily, the Department shall
recommend that a probationary appointment not be offered
to him/her.

Within fifty days of the signing of this Agreement, the
Department shall make its recommendation to the Dean
concerning the offer of a probationary appointment to the
member, with supporting reasons for any negative recom-
mendation. The Department's report to the Dean shall
include the dissenting opinions, if any, of Department
members. The Department shall provide the member with a
copy of its report to the Dean.

Normally the Dean shall accept the recommendation and

and forward it to the President. The Dean may reject the
recomnendation for good and sufficient reason, but in
such cases the Dean shall meet with the Department to
advise it of his/her reasons for rejecting the recom-
mendation.
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(L) If the Department and the Dean cannot agree on a final

recommendation, the Dean shall submit both his/her own
riccommendation and the report of the Department to the
I'vesident for reselution.

(1) Within sixty days of the signing of this Agreement, the

President shall advise the member in writing whether a
probationary appointment is being offered or whether the
iember's existing limited term appointment has been
confirmed,

A member who has been offered a probaticnary appointment
pursuant to 37,01.03(A) or 37.01.04(F) shall have ten
days in which to advise the President in writing of
his/her acceptance of the offer.

A member who accepts a probationary appointment pursuant
to this Article shall be given full credit for consecutive
completed years of service at the University, with the
following Timitations:

(A) for faculty members, a maximum of four years'
credit shall be allowable for purposes of renewal
and tenure review only; and,

(B) for Teacher Counsellors and Laboratory Instructors,
a maximum of two years' credit shall be allowahle
for purposes of renewal and continuing appointment
review only.

In the event the Department fails to do any action or to
submit any report within the time Timits set out in this
Article, the Board shall have the right to proceed without
such action or report.

In the event the existing limited term appointment of a
member being considered for a probationary appointment
expires prior to the time limits set out in 37.01.03, the
latter date shall be deemed to be the expiration date of
the limited term appointment.

A1l tenure and promotion appeals outstanding at the time of
stgning of this Agreement shall be processed according to the
Lerms and procedures of the Faculty Handbook. A complaint
based on an event which occurred prior to the signing of this
Agreement shall not be grieved according to Article 27 of this
Ngreement .

Changes in coverage under the University Group Life Insurance
P'lan, pursuant to the Letter of Understanding dated 18 March
1981 and the payment for benefits premiums, pursuant to
13.01.02, shall be effective ag of 1 July 1981,

37.04

37.05

37.06

37.07
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Retroactive pay for the academic year 1979/80 and for the
academic year 1980/81 shall be paid only to those members,
other than Sessional Lecturers, employed on the date of the
signing of this Agreement and to those former members who have
retired since 1 July 1979,

(A) if two or more full course equivalents were taught in the
1979/80 Fall-Winter terms, the member shall receive the
difference between the 1979/80 part-time rate pursuant to
32.02.01 and the payment he/she actually received for
each such course; and/or,

(B) if two or more full course equivalents were taught in the
1980/81 Fall-Winter terms, the member shali receive the
difference between the 1980/81 part-time rate pursuant to
32.02.01 and the payment he/she actually received for
each such course.

Those portions of this Agreement which pertain ta the with-
holding of career development increments (32.01.04), to merit
increments (32.01.05), to anomaly adjustments (32.01.06), to
revised rates of payment for overload and off-campus teaching
(32.02.01 and 32.02.02), and to stipends for Chairmen (32.03)
shall become effective as of 1 July 1981.

A1l ather provisions of this Agreement, including all assess-
ment criteria and procedures for appointments, renewals of
probationary appointments, tenure, and promotion, shall be
effective from the date of signing of this Agreement.
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LETTER OF UNDERSTANDING: A
18 March 1981

(iroup Life Insurance Coverage

This letter will confirm the Board's agreement, pursuant to the
Article 33 on Employment Benefits, to pay the total premium costs
for group life insurance caverage for members of Unit #1 which is
based on 3 x annual salary, rounded to the next $1,000, rather
than the former 2 x annual salary

BRYAN G. MASON,
Chief Negotiator,
Board of Governors.
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LETTER OF UNDERSTANDING: B
18 March 1981

U.T.C. Premium Rebate

This letter will confirm the Board's agreement, pursuant to the
Article 33 on Employment Benefits, to work with the Association,
through the Joint Employment Benefits Committee, on a study of the
feasibility of the University making application for a partial
rebate of Unemployment Insurance Commission premiums.

BRYAN G. MASON,
Chief Negotiator,
Board of Governors.

e e —
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LETTER OF UNDERSTANDING: €
18 March 1981

LI0/00 Tenure Heard ngs

Notwithstanding the specific provisions of Article 37.07 of the Agree-
mont, the parties agree that any member of the bargaining unit who is in
the process of being considered for tenure as of the date of signing of
the Agreement shall continue to have his/her tenure consideration, and
appeal If necessary, governed by the provisions of the Faculty Handbook
(dated 30 November 1976) and the document entitled Tenure Appeals (dated
October 1975, revised March 1979).

St L

JA\ David Bates, Bryan G. Mason,
ChTef Negotiator, Chief Negotiator,
L.lU.F.A. Board of Governors.

- 87

LETTER OF UNDERSTANDING: D
18 March 1981

Observer Status at Meetings of the Board and of the Association

The President of the Lakehead University Faculty Association shall have
observer status at regular general meetings of the Board of Governors

for the duration of the present collective agreement between the Board
and the Association. Pursuant to the By-Laws of the Board of Governors,
an observer is a member of the University community who is invited by

the Board to attend or participate in discussion at Board meetings, as
approved by the Board. Unless specifically invited to do so, an observer
does not attend special Board meetings, nor meetings of Board committees,
including Committee of the Whole.

The Chairman of the Board of Governors shall have observer status at
regular general meetings of the Lakehead University Faculty Association
for the duration of the present collective agreement between the Board
and the Association. Unless specifically invited to attend, this observer
status does not apply for special general meetings of the Association.

As an observer, the Chairman of the Board could participate in discussion
on the invitation to do so by the meeting chairman.

" /-’- @
DaV'i d Bates »

Bryan G. Mason,
Chief Negotiator, Chief Negotiator,
L.U.F.A. Board of Governors.



THIS COLLECTIVE AGREEMENT

SIGNED AT THUNDER BAY
this I8th day of the month of March, 1981

for the BOARD OF GOVERNORS for LAKEHEAD UNIVERSITY
of LAKEHEAD UNIYERSITY: FACULTY ASSOCIATION:

JD. Bates, Chief Negotiator
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G6.570'Brien, Cfairman, .H Baarschers, Member,
Ad Hoc Policy Committee egotiating Committee

for Faculty Negotiations
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B.G. Mason, Chief Negotiator S. Feldman, C.A.U.T.,
Member, Negotiating Committee

y.d. Stgleton.iﬁr. S. McKay, Member,
Negotiating Committee Negotiating Commi ttee

E.G. Walsh, Member,
Negotiating Committee

7

J. Warren, Member,
Negotiating Committee




