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ARTICLE 1.

1.01

1.0

ARTICLE ¥
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academi
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bargainin

Board:
Chadrmarn

day:

Dean:

PURPOSE

[he parties acknowledge the objects and purooses of the
University to be those set out in Article 3 of The Lakehead
University Act, 1965, namely: (A) the advancement of learning

and the dissemination of knowledge; and (B) the intellectual,
soctal, moral and physical development of its members and the
betterment of society. The parties further acknowledae that

111 members of the University community have a responsibility
to work toward the attainment of these goals.

It s the purpose of this Agreement to promote and maintain
havmonious relations between the Board and the members of the
hargaining unit.

. DEFINITIONS

rank: the classification of a member who has a full-time
appointment as one of the following: Professor;
Associate Professor; Assistant Professor; or,
Lecturer.

Lerin: the Fall (September to December), Winter (January to
April), Soring (May to June), or Summer (July to
August) term, which collectively constitute the
academic year.

year: the twelve month period commencing on the first day
of July and ending on the thirtieth day of the
following June.

the Lakehead University Act (1965) as may be amended
from time to time.

! this collective agreement between the Association
and the Board.

ons the Lakehead University Faculty Association.

g ounit: the unit defined in the decision of the Ontario
Labour Relations Board dated 27 September, 1979.

the Board of Governors of the University.

thie chairman or director of any Department

o working day, i.e. Mondays to Fridays inclusive but
excluding statutory holidays pursuant to Article

13, 02.

the Dean of a Faculty and/or his/her delegate.



department

wnp loyen:

omp loyer

Faculty:

Faculty member

Farmal oot ing ol
A depay tment

Laboratory
Instructor:

meniber

parties:
President
President of the
Misociation:
Senate:

hessional
Lecturer:

=y

a department or the Division of Fine Arts in the
Faculty of Arts; a department in the Faculty of
Science; a school in the Faculty of University
Schools; or, the Pre-Service or Continuing Teacher
Education programs in the Faculty of Education.

an individual employed by the Board on a full-time
or part-time basis.

the Board, or its successor, or officers delegated
by the Board to act on its behalf.

the Faculty of Arts, Education, Science, or University
Schools, or any other Faculty created by the University.

a member with academic rank.

for purposes of this Agreement only, a meeting that
Includes the following procedures :
Five days' written notice of the meeting and of
the Tssue to be discussed pursuant to 17.01.03(D),
Aho0b, 25.02.01, and 22.02.02
A fuorum of at least fifty percent of the faculty

e s, Teacher-Counsellors, and Laboratory
Instructors In the department

a tovmal motion and vote on the substantive issue;
the vight of the member who is affected by the
substantive fssue to speak on his/her own behalf,

anil,

ofticial minutes which include a 1ist of those
present and of the number voting for and against
the substantive motion.

member appointed to provide oractical instruction
in support of University courses.

[§

an employee in the bargaining unit pursuant to
Article 3.

the Association and the Board.

the President and Vice-Chancellar of the University
or his/her deleqate.

the President of the Association or his/her delegate.

the Senate of the University,

a member with a part-time abppointment to teach
particular courses for a stated term.

Teacher- a member appointed to provide teaching and/or

Counsellor: counselling services in the Mative Teacher
Education Program in the Faculty of Education.

University: Lakehead University as constituted by the Act.

ARTICLE 3: RECOGNITION AND COMPOSITION OF THE BARGAINING UNIT

3.01

3.02.01

3.02.02

3.02.03

3.02.04

The Board recognizes the Association as the exclusive bargaining
agent of all employees who are members of the full-time acadenic
staff at Lakehead University in the City of Thunder Bay with

the academic rank of Lecturer, Assistant Professor, Associate
Professor, or Professor, or with an appointment as Laboratory
Instructor, Teacher Counsellor, or Sessional Lecturer teaching
two or more full course equivalents or having eighteen or more
contact hours per week of field instruction during the Fall/
Winter terms, save and except the President, Vice-Presidents,
Deans, members of the Board, individuals holding administrative
positions provided that more than fifty percent of their

salary at the University is received for their administrative
functions, Research Associates, Research Assistants, Post-
Doctoral Fellows, academic staff employed at Lakehead Univer-
sity while on leave from other employers, and Professional
Librarians.

Faculty members excluded from the bargaining unit by
virtue of their membership on the Board shall not be
treated differently from members of the bargaining unit
with respect to conditions of employment.

If a faculty member who is a member of the Board files a
grievance and such grievance is referred to arbitration,
the member shall be deemed to have resigned from the
Board.

If a faculty member who is a member of the Board accepts
appointment as an officer of the Association, accepts ap-
pointment to any Association committee concerned with
collective bargaining, or undertakes to represent the As-
sociation in a collective bargaining or labour relations
capacity, the member shall be deemed to have resigned
from the Board.

Upon resigning or being deemed to have resigned from the
Board, the faculty member shall immediately and automatically
become a member of the bargaining unit.

ARTICLE 4: NO DISCRIMINATION

4.01

The Board and the Association agree that there shall be no



1.02

ARTICLE 5:

5.01

h.07

5.03

b 04

discrimination, interference, restriction or coercion exercised
or practised with respect to any member of the bargaining unit
in any matter with regard to conditions of employment as
provided in this Agreement by reason of race, creed {i.e.
religious affiliation or belief), colour, age (except for
retirement as provided for in this Agreement), sex, sexual
orientation, marital status, nationality, ancestry, political
affiliation, family relationship, physical handicap (except
where the handicap seriously impedes the carrying out of
required duties) nor by reason of membership/non-membership or
activity/lack of activity in the Association. Where members
participate in contributory benefit schemes, they shall be
subject to the terms and provisions of such schemes.

No member of the bargaining unit shall take part in formal
discussions or determinations regarding the individual terms
and conditions of employment of a member of his/her family.

The Board shall provide the Association by 1 November of each
year with a list of the names and departments of all members
of the bargaining unit, and shall notify the Association of
additions and deletions to this list within two weeks after
such additions and deletions have been made.

While membership in the Association shall not be a condition

of employment, Association dues shall be deducted by the Board
from the monthly salary payment of all members of the bargaining
unit. The Board shall remit the dues to the Association

within thirty days of the end of the pay period, together with

a statement listing the names and academic classifications of
members from whose salaries the dues have been deducted and

the amount deducted from each member.

The Treasurer of the Association shall notify in writing the
Chief Business Officer of the Board of any authorized change
to the dues structure of the Association by no later than the
first day of the month in which the change is to become
effective. The dues structure shall not require deductions
which are incompatible with the Board's payroll system, but
reasonable effort will be made to accommodate reguested
changes.

The Board shall provide to each member, either on his/her T4
Income Tax slip or in other suitable written format, an annual
statement of the Association dues which have been deducted
from his/her salary during the calendar year.

5.05

The Association shall indemnify and save harmless the 3sard
from any claim or liability made against it pursuant to the
deduction or non-deduction of Association dues, except where
an error has been made by the Board.

ARTICLE 6: CORRESPONDENCE

6.01

6.02

Except where otherwise expressly provided in this Agreement,
correspondence between the parties with respect to the ad-
ministration of this Agreement shall be between the President
of the University or his/her delegate and the President of the
Association or his/her delegate. Correspondence to the
President of the Association shall be addressed to his/her
University Department.

Except where otherwise expressly provided in this Agreement,
the University's internal mail service shall be dee@eq adequate
for the exchange of correspondence, including tbe giving of
notice, required by this Agreement. The effective date for
receipt of any correspondence shall be two working days from
the date of mailing unless there is evidence to the contrary.

ARTICLE 7: COPIES OF THE AGREEMENT

7.01

The Board shall provide each member with one copy of ;his
Agreement. The Board shall provide the Association with
additional copies of the Agreement at cost.

ARTICLE 8: UNIVERSITY GOVERNANCE AND OPERATIONS

8.01

8.02

8.03

Board of Governors

The Association recognizes the rights, powers and respa@si—.
bilities of the Board to operate and manage the University in
accordance with The Lakehead University Act, 1965. Thg Board
shall exercise those rights, powers, and responsibilities
which are pursuant to this Agreement in a fair and reasonable
manner.

University Senate

The Board and the Association recognize the rights, powers,
and responsibilities of the Lakehead University Senate in
accordance with The Lakehead University Act, 1965.

Collegiality

The Board acknowledges the reasonable, certain, and known
rights and responsibilities of members to participate ~n the
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The Joint Committee shall consist of two persons appointed by
the Board and two persons appointed by the Association.

The terms of reference of the Joint Committee shall be:

(A} To assist the parties in creating and maintaining har-
monious relationships by providing a means for discussing
issues concerning the administration of the Agreement and
the relationship in general between the Board and the
Association, including issues not specifically covered by
this Agreement;

‘B) To perform functions assigned to it pursuant to this
Agreement; and,

(C) To consider issues and problems associated with the
administration, interpretation, and operation of this
Agreement that are submitted to it by either or both
parties, excluding formal grievances.

(A) The Joint Committee shall meet an the giving of at least
seven days notice by either party.

(B) One of the Association appointees shall serve as Chairman
from 1 July to 31 December, and one of the Board appointees
shall serve as Chairman from 1 January to 30 June.

(C) A quorum shall be three members.

ARTICLE 11: HEALTH AND SAFETY

telephones, mail
audio-visual aid
shall provide th
with the rental

» brinting, computer use,
S, and general office sery
e Association with the use
rate to be negotiated.

meeting rooms,
of office space,
The Association shall have th

the University Parking Commit
Pension Committee.

e right to appoint one verson to
tee and one person to the University

The Association shall inform
other authorized

the Board of the names of 1
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The Board shall maintain a Lakehead University Occupational
Health and Safety Committee, bursuant to the Ontario Occuy-
pational Health and Safety Act as amended from time to time.

The Association shall have the right to appoint one member to
the Lakehead University Occupational Health and Safety Committee.

ARTICLE 12: ACCESS TO INFORMATION
—————=5-_AbLtoy 1U INFORMATION
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The Board shall provide the Association with the following
information and data:

{A) By 1 November of each year, a list of all faculty members,
by Department, including academic rank, type of appoint-
ment, year of appointment, years of first and last degree,
and highest degree earned;

(B) By 1 November of each year, salary and age data on all
faculty members sufficient to construct a scattergram of
age versus salary. Data are to be provided in a format
which does not divulge any individual salary information;

{C) By 1 November of each year, a 1ist of al] Laboratory
Instructors and Teacher Counsellors in the bargaining
unit, including year of appointment, vears of first and
last degres, highest deqree earn=d, age and salary:
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17.03

() By 1 April of each year, the number of sessional academic
staff members by Department, the number of courses taught
by sessional staff, and the total annual salary cost for
sessional staff,

(E) By 1 October of each year, the total cost of academic
salaries and of academic benefits for the previous
financial year, as reported to the Committee of Finance
Officers of the Universities of Ontario;

(F) By 1 June of each year, the names of members, by Department,
who were considered for renewal of orobationary appointment,
for promotion and/or for tenure and the decision of the
Board for each member so considered;

(G) By 1 June of each year, the names of members, by Department,
who were granted Sabbatical or Study Leave for the coming
academic year, and the duration of each leave, and by 1
April of each year, the total salary figure expended for
full-time term appointments made to replace members who
were on Sabbatical or Study Leave during that academic
year;

(H) The Association shall be included on the circulation list
for agendas, meeting materials, and Minutes of the Board,
and for financial and staffing reports prepared for the
Senate Budget Committee by the Office of the Vice-President
(Finance);

(I) Copies of the University's Operating Budget and Audited
Financial Statements when approved by the Board of
Governors;

(J) Copies of formal University briefs, submitted in response
to requests from the Ontario Council on University Affairs,
the Federal Government, or the Provincial Government,
which directly address the terms and conditions of employ-
ment of faculty members; and,

(K) Copies of pension and group insurance policies, triennial
actuarial reviews of the pension plan, and measurement
surveys supplied to the University Pension Committee.

The Board shall authorize Statistics Canada to release copies
of the standard Salary Analyses of Full-time Teachers at
Lakehead University to C.A.U.T. and to 0.C.U.F.A.

The Association shall provide the Board with the following
information:

(A) copies of general newsletters from the Association to
members of the bargaining unit, to be sent to the Vice-
President (Administration) at the same time as the
general mailing;

(B) copies of any formal printed statements or briefs con-
cerning the University to be made publicly by the As-
sociation; and,

{C) a current copy of the constitution of the Association.

ARTICLE 13: EMPLOYMENT OF NON-MEMBERS

13.01

13.02

13.03

13.04

Nothing herein shall prevent a member of the Board, President,
Vice-President, Dean or any other person excluded from the
bargaining unit by the decision of the Ontario Labour Relations
Board, dated 27 September 1979, as amended from time to time,
from performing instructional work and research and scholarly
activities.

Nothing herein shall prevent the performance of instructional
work by persons registered at Lakehead University at Thunder
Bay as graduate or undergraduate students and who are regularly
employed on a part-time basis in teaching, demonstrating,
tutoring or marking.

Nothing herein shall prevent the performance of instructional
work by Sessional Lecturers. Proposed course offerings which
cannot be staffed by members with full-time appointments as
part of their normal teaching load shall be posted internally,
in the departmental office. The Dean, in selecting staff for
these courses, shall consult the Chairman of the Department
concerned. When making such appointments preference shall be
given to members with full-time appointments of the Department
concerned, taking into account the ocualifications of the
member, his/her teaching and research record, and service to
the University. The teaching of overload courses shall not
hinder the fulfillment of the member's responsibilities nursuant
to Article 16 (Rights and Responsibilities of Faculty Members).

Except as provided for in this Article, no instructional work
shall be performed by persons who are not members of the
bargaining unit.

ARTICLE 14: PERSONAL FILES

14.01

14.02.01

Personal files maintained by the Board about members of the
bargaining unit are records of the employment history of the
member in the University. Subject to the orovisions of this
Agreement, the contents and use of the official file are at
the discretion of the President. The purpose of this Article
is to help ensure that the files fairly represent the member's
employment history.

There shall be one official file maintained in the office
of the President for each member which shall include some
or all of the following items:

{A) opre-employment materials including correspondence
associated with the application, curriculum vitae,
transcripts, and letters of reference:



14.02.02
14.03
14.04
14.05
11.06

S I

(B} copies of letters relating to Board actions res-
pecting the member, including initial appointment,
annual renewal of appointment, approved leaves of
absence, administrative appointments, etc.;

(C) correspondence related to the member’'s employment
between the member, the President and/or the Dean;

(D} materials relating to recommendations on salary,
tenure, and promotion;

(E) materials respecting professional development and
achievement; and,

(F) copies of the member's annual reports.

The Dean and the Department Chairman may keep a personal
file on a member, but such files shall not constitute the
member's official file. The member shall have the same
right of access to these files as to the official file.

An inventory sheet shall be included in each official file.

No anonymous material, except teaching evaluations approved by
the Senate or Faculty Council, shall be kept in a member's
official file. Any anonymous material in a member's official
file when this Agreement comes into effect shall be removed
and destroyed.

Confidential material kept in a member's official file shall
be subject to the following rules of storage:

(A) confidential material is limited to signed letters of
reference solicited with the knowledge of the member, and
any other letter or document transmitted in confidence
which the member, his/her Chairman, the Dean, the President,
or a Committee solicit pursuvant to this Agreement; and,

(B) a member shall receive an inventory of the confidential
materials in his/her file on request to the President,
such an inventory to include the date and general subject
matter of the confidential material.

The official file shall be the only source of confidential
personal employment information used in any official Uni-
versity proceeding. Such material may be used as follows:

(A) renewal of a probationary appointment, pursuant to
Article 19;

(B) tenure, pursuant to Article 20;

(C) oromotion, pursuant to Article 21;

(D) grievance and arbitration, pursuant to Article 27; and,
(E) other proceedings with the written permission of the

member.

14.07

14.08

14.09

=11 -

Upon written request to the President, a member and/or an
agent authorized in writing by the member shall have the right
to examine the contents of his/her official file in the
President's office, except for confidential material described
in 14.05{A). Such examination shall be in the presence of a
person designated by the President. The member shall not be
allowed to remove the official file or any part thereof from
the President's office. Upon written request the member shall
obtain at his/her expense copies of the documents to which
he/she has the right of examination.

A member shall have the right to include in his/her official
file written comments on the accuracy or meaning of any of the
non-confidential contents of the file, and to add to the file
any documents that he/she deems relevant.

No information contained in the official file of a member, in

a member's file kept in the Dean's office, or in University
payroll records, shall be made available to any other person
or institution, except as authorized by this Agreement, by

law, by the member in writing, or by the President for internal
University administrative purposes.

ARTICLE 15: ACADEMIC FREEDOM

15.01

The parties recognize that the University, in pursuing its
objects and purposes, subscribes to the principle of academic
freedom which encourages the search for knowledge and its free
exposition. Members have the right to examine, guestion,
teach, learn, investigate, speculate, comment, publish, and
criticize, without deference to orescribed doctrines. Academic
freedom makes possible commitment that may result in strong
statements of beliefs and positions, and protects against any
University penalty for exercising that freedom. Academic
freedom carries with it the duty to use that freedom in a
manner consistent with the scholarly obligation to base
research and teaching on an honest search for knowledge.

ARTICLE 16: RIGHTS AND RESPONSIBILITIES OF FACULTY MEMBERS

16.01

16.02
16.02.01

The responsibilities of faculty members at Lakehead University
shall encompass an appropriate combination of teaching, research
and other scholarly activities, administrative activities, and
service to the profession and community.

Teaching

A faculty member shall accept his/her teaching assignments
and schedules communicated to him/her by the Dean of the




16.02.02

16.02.03

_]2_

Faculty. The Dean shall seek the advice of the Department,
through the Chairman, on an appropriate assignment of
teaching responsibilities. Failure by the Chairman

and/or the Department to provide such advice when requested
shall not preclude the Dean from assigning teaching
responsibilities for the coming year to individual

faculty members, nor shall it excuse the faculty member
from his/her responsibility to accept the teaching assian-
ment. Reasonable effort shall be made to achieve a just
and equitable distribution of the Departmental teaching
load among faculty members of the Department, taking into
account other aspects of each faculty member's workload.
Normally the Dean shall acceot the advice of the Depart-
ment. If the Dean has difficulty accepting any aspect of
the Department's advice, he/she may ask the Department to
reconsider the matter and to provide whatever additional
information it believes to be relevant. If the Dean
departs from the Departmental advice, he/she shall advise
the Department in writing of the reasons for doing so.

A faculty member who believes that his/her assigned
teaching load is excessive in relation to the teaching
loads of other faculty members in his/her Department and
Faculty has the right to have the Dean review his/her
assigned teaching load. If the faculty member's concern
is substantiated as a result of the review and the load
cannot reasonably be reduced, he/she shall receive com-
pensation in the form of either additional nay or a
comparable reduction in assigned teaching load in a
subsequent term or vear.

The geographical location of Lakehead University and the
desire to serve the people of Northwestern Ontario
necessitate the teaching of courses in off-campus locations
and during Spring and Summer terms. In these cases the
assignment of teaching loads pursuant to 16.02.01 is
subject to the following conditions:

(A) the courses offered are within the Continuing
Education plan approved by the Senate;

(B) no faculty member shall be required to teach more
than one full course or two half courses off-campus
in each academic year;

(C) no faculty member shall be required to teach more
than one full course or two half courses in the
Soring or Summer terms in any academic year;

(D) no faculty member shall be required to teach in four
consecutive terms, nor shall he/she be required to
teach both the Summer and Spring terms of any
academic year; and,

16.02.04

16.02.05

16.02.06

16.02.07

16.02.08

16.02.09

16.02.10

16.02.11

16.03

16.03.01

s g

(E) a faculty member teaching at an off-campus location
shall receive financial compensation pursuant to the
Article on Salaries.

A faculty member shall not be required in any academic
year to teach more than one full course or two half
courses which begin after 7:00 p.m.

A faculty member is expected to foster a learning en-
vironment that is conducive to scholarly learning, to
treat students fairly and ethically, and to be conscien-
tious in the preparation, organization, and revision of
his/her course materials.

At the commencement of each course, a faculty member
shall prepare and make available to the students written
information concerning course requirements, assignments,
evaluation procedures, and any other relevant material,
and shall file a copy of this written information with
his/her Chairman. A faculty member shall be available to
students for academic counselling as required.

A faculty member shall notify students and his/her
Chairman as far in advance as is practicable of the
rescheduling of any instructional activity. Rescheduling
shall occur only in exceptional circumstances beyond the
reasonable control of the faculty member or when prior
arrangements have been made with the students and the
Chairman.

A faculty member shall evaluate students' performance and
shall supervise, when appropriate, students' research,
practical work, theses, and major papers.

A faculty member shall supervise the work of teaching and
laboratory assistants assigned to him/her.

A faculty member shall comply with the procedures approved
by Senate for reviewing students' marks and grades and
with reporting deadlines communicated to him/her by the
Dean.

Faculty members shall attend registration when requirgd
and shall arrange for the adequate supervision of their
examinations.

Research and Other Scholarly Activities

Faculty members have the right and the responsibility to
devote a reasonable proportion of their time to research
and other scholarly activities so as to advance knowledge



16,03, 02

16.03.03

16.03.04

16.03.05

[6.03.06

16, 04

L. 04,01

and understanding and to maintain scholarly competence.
[nsofar as it is nossible the Board shall attemot to
provide adequate facilities for these purposes.

Faculty members shall, where appropriate, indicate in
their published work(s) their affiliation with Lakehead
University and acknowledge the work and co-operation of
others,

Research and other scholarly activities shall include,
but may not necessarily be limited to. the following:

(A) Investigations, conducted individually or in co-
operation with others, so that the results are (a)
published in refereed journals, conference oro-
ceedings, or as patents, or (b) are presented at
conferences or seminars and are available for peer
review;

(B) Any studies or works that may be published as books,
chapters in books, or disseminated by other suitable
means in a manner which makes them available for
peer review; and,

(C) Experimentation with teaching techniques and formats,
provided the results are disseminated by suitable
means in a manner which makes them available for
peer review.

It is recognized that a level of scholarly competence may
be achieved by a faculty member such that, without exten-
sive publication, he/she becomes an acknowledged authority
in his/her field, and is regularly consulted by established
researchers or authorities outside the University.

Evidence of such extensive use as a research resource

shall be accepted as evidence of scholarly activity.

The immediate and regular preparation for routine in-
structional activities shall not be considered as
research in the context of this Article.

When the conditions of a research grant do not provide
explicit direction, a faculty member shall obtain the

prior written approval of his/her Dean in order to employ
any member of his/her family under a University-administered
research grant.

Administrative Responsibilities

Consistent with their primary teaching and scholarly
responsibilities, faculty members shall participate in
the governance of the University through active member-
ship on appropriate bodies such as Department and Faculty

16.04.02

16.04.03

16.05
16.05.01

16.05.02

16.05.03

16.06
16.06.01

16.06.02

= §E =

Councils, and shall participate to a reasonable extent in
other Unjversity bodies, including Faculty and University
committees and Senate, when called upon to do so or when
elected to such bodies.

While exercising administrative responsibilities, faculty
members shall treat academic colleagues, other employees
and students ethically, so that objectivity, fairness,
and absence of discrimination are maintained in all
deliberations, including assessment of performance of any
colleague, other employee or student. Faculty members
shall not infringe on their colleagues' academic freedom,
and shall observe the principles of confidentiality in a
manner consistent with the performance of their collegial
responsibilities.

A faculty member's particination in the activities of the
Lakehead University Faculty Association is a recognized
administrative activity in the context of this Article.

Service to the Profession and the Community

A faculty member has the right to participate in the
governance of his/her professional organizations, in
cluding but not limited to membership on committees of
such organizations.

The parties encourage service to the communi;y that
enhances or extends the reputation of the University.

In activities that extend to the community, faculty
members shall retain the rights and responsibilities
associated with academic freedom. Except when speci-
fically authorized to speak on behalf of the University,
faculty members must make it clear that their positions
and opinions are personal.

Annual Report

Each faculty member shall submit to his/her Chairman
three conies of an Annual Report by 31 May of each year
The Annual Report shall include the previous 1 May to ;0
April period. One copy of this Report shall be f11gd in
the office of the Departmental Chairman and two copies
shall be forwarded to the Dean, one of which shall be
placed in the faculty member's official file in the
President's office.

The Annual Report, which shall be cnmpWEteq on a stan-
dardized form supplied by the Dean, shall include only
the following information:
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(A) teaching responsibilities undertaken;

(B) books and papers published;

(C) conference papers given;

(D) research and other scholarly work in progress;

[E) graduate degrees awarded or graduate studies in

progress and the expected date of completion,

university, and title of thesis;

) awards and other honours received;

(G) Departmental, Faculty, Senate, Board, Association
and other University activities;

(H) contributions to the faculty member's profession;

(I) contributions to the faculty member's community;

(J) an account of the academic activities pursued by the
faculty member during a term or terms in which
he/she did not have an assigned teaching respon-
sibility;

(K) research grants and contracts awarded, name of
granting body, research title, amount awarded and
the date awarded;

(L) a statement of his/her outside professional activities
in the previous year; and,

(M) any other information that the faculty member deems
relevant.

ARTICLE 17: APPOINTMENT OF FACULTY MEMBERS

17.01

17.01.01
17.01.02
[7.01.03

TYPES OF APPOINTMENTS

Appointments for faculty members shall be:
(A) tenured;

(B) probationary; or,

(C) limited term.

Tenured Appointments

A tenured appointment shall continue until retirement or
until otherwise terminated pursuant to this Agreement.

Probationary Appointments

(A) A probationary appointment shall continue up to six
years and leads to consideration for tenure unless
otherwise terminated pursuant to this Agreement. A
probationary appointment is a period of appraisal
during which time the member is expected to meet the
criteria and standards of performance required for
the granting of tenure.

(8)

()

(F)

(6)

Except as provided in 17.01.04, the initial full-
time appointment to any academic rank normally shall
be a probationary appointment for a period of three
years.

Probationary appointments normally commence an 1
July. When such an appointment commences after ]
July but prior to 31 December, the probationary
period shall be deemed to have commenced on the
previous 1 July. When such an appointment commences
on or after 1 January but orior to 30 June, the
probationary period shall be deemed to have com-
menced on the next 1 July.

During the first year of an initial probationary
appointment, the Department may make a recommendation
to terminate the appointment. Such a recommendation
shall be approved by the Department by ballot vote

at a formal meeting and shall be forwarded to the
Dean for review. Termination following such a
review shall constitute dismissal for just cause.

In such a case the member shall be given a minimum
of four months' notice of termination, or payment in
Tieu thereof.

The member shall be informed by 1 December of the
final year of his/her initial probationary appoint-
ment that:

(a) he/she is offered a tenured appointment effective
T Jduly;

(b} he/she is offered a renewal of his/her broba-
tionary appointment for an additional three-
year period; or,

(¢) his/her appointment shall terminate as of
30 June.

During a second probationary appointment, the member
may apply for tenure during any year by written
notification to his/her Dean by 30 September. The
member must apply for tenure by no later than 30
September of the final year of his/her second
probationary appointment.

The member shall be informed by 1 December of the
final year of his/her second probationary appoint-
ment that:

(a) he/she is offered a tenured appointment effective
1 July; or,

(b) his/her appointment shall terminate as of 30
June.
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Limited Term Appointments

(A) A limited term appointment is for a stated period of
time, and carries no implication of renewal or
continuation beyond the stated term and no implication
that the appointee shall be considered for tenure.

(B) Limited term appointments may be made to:

(a) bring distinguished visitors to the University;

(b) provide replacements for members on leave,

(c) respond to a specific teaching or research need
which, for budgetary and/or academic reasons,
is not intended to result in a continuing
appointment; or,

(d) to fill a position for which there has been
inadequate opportunity to conduct a satisfactory
search for a orobationary or tenured apoointee.

(C) The Board shall inform the Association of the period
and purpose of each limited term appointment.

(D) A member with academic rank on a limited term apooint-
ment who accepts an immediately subsequent probationary
appointment in the same Department shall be credited
for the time spent on the limited term appointment,
to a maximum of two years, when he/she is being
considered for renewal of the probationary appointment,
for tenure, for promotion, and for Sabbatical and
Study Leave.

(E) The total consecutive years a member may serve on
limited term appointment(s) shall not exceed three
years.

APPOINTMENT PROCEDURES

When a vacancy has been approved for staffing, the
Department concerned shall establish a search procedure,
which shall be communicated in writing to the Dean by the
Chairman. The Department may delegate its responsibilities
under 17.02 to an Appointments Committee consisting of
one or more members. If an Appointments Committee is
established, the search procedure should describe the
nature of the involvement, if any, of the remaining
members of the Department in the process. 'Department"”
means "Appointments Committee" in 17.02.02 through
17.02.07, if such has been established.

The Department shall consult with the Dean to jointly
establish an appropriate description of the duties anq
responsibilities of the nosition and the desired qualifi-
cations of a successful candidate. Such criteria should

17.02.03

17.02.04

17.02.05

17.02.06

17.02.07

17.02.08
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be related to Departmental needs and objectives and, for
tenure-stream appointments, consistent with the established
criteria for renewal of probationary appointments and the
granting of tenure.

New appointments for full-time positions shall be
advertised within the University and outside the Uni-
versity in suitable publications such as University
Affairs and the CAUT Bulletin. Where appointments must
be made urgently for academic reasons, or in the case of
contractually-limited term appointments, the Dean, after
consulting with the Department, may authorize exceptions
to this requirement. Advertising shall be designed to
reach qualified individuals legally entitled to work in
Canada. The placing of advertisements and receipt of
applications shall be the responsibility of the University
administration.

The Department shall recommend its preferred candidate to
the Dean, and shall include supporting documentation,
recommended type of appointment, rank, and salary, probable
teaching duties and other responsibilities, and other
expectations and/or conditions of appointment. The
Department's report to the Dean shall include the dis-
senting opinions, if any, of Department members.

Normally the Dean shall accept the recommendation and

shall forward it to the President. The Dean may reject

the recommendation for good and sufficient reason related

to the candidate's qualifications or the orocedures
followed, including the adequacy of the search for qualified
individuals legally entitled to work in Canada. In such
cases the Dean shall meet with the Department to advise

it of his/her reasons for rejecting the recommendation.

If the Department and the Dean cannot agree on a final
recommendation, the Dean shall submit both his/her
recommendation and the report of the Department to the
President for resolution.

The successful candidate shall be appointed by the Board
on the recommendation of the President, but no nerson
shall be appointed whose application, curriculum vitae,
and proposed type of appointment have not been submitted
to the Department for review.

The President shall provide each successful candidate
with a Tetter of appointment containing the following
information:

(A) the date at which the appointment commences;
(B) type of appointment;
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(C) salary for the first year of the appointment;

(D) rank;

(£) Department or School and/or Faculty in which the
candidate is to be appointed;

(F) any other terms and conditions pertaining to the
appointment, particularly conditions that would
affect renewal of a probationary appointment or the
granting of tenure;

(6) probable Departmental teaching duties and other
responsibilities for the first year of the appoint-
ment; and,

(H) a statement that the appointment is subject to the
provisions of the Agreement.

A copy of the Agreement shall be enclosed with the letter
of appointment.

ARTICLE 18: PROMOTION, TENURE, AND RENEWAL COMMITTEE

18,01

18.02.01

11, 02,02

There shall be one Promotion, Tenure, and Renewal Committee in
each Faculty responsible for making recommendations to the
President concerning:

(A) the renewal of probationary appointments;

(B} the granting of tenure to members holding probationary
appointments; and,

(C) the promotion of members.

The composition of the Promotion, Tenure, and Renewal
Committee shall be as follows:

(A) a non-voting Chairman who shall be the Dean of
another Faculty and who shall be appointed by the
President;

(B) three tenured professors who shall be elected by and
from the Faculty concerned;

(C) two tenured associate professors who shall be elected
by and from the Faculty concerned;

(D) one tenured assistant professor who shall be elected
by and from the Faculty concerned;

(E) the Dean of the Faculty; and,

(F) all other Faculty Deans, who shall be non-voting
members.

In the event that the numerical requirements for the
above positions cannot be met, the replacement(s) shall
be chosen as follows:

for the tenured professors, first from the rank of
tenured associate professor and secondly from the
rank of tenured assistant professor;

18.02.03

18.03

18.04

18.05

18.06

18.07
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for the tenured associate professors, first from the rank
of tenured professor and secondly from the rank of
tenured assistant professor; and,

for the tenured assistant professors, first from the rank
of tenured associate professor and secondly from the
rank of tenured professor.

Replacements when needed shall be appointed by the
Chairman of the Promotion, Tenure, and Renewal Committee,
and they must be tenured, they must come whenever possible
from the same rank as the members they are replacing, and
they shall be those individuals who received the next
highest number of votes to the members who are elected by
the Faculty.

A member elected or appointed to the Promotion, Tenure,
and Renewal Committee shall serve in all cases except:

(A) if he/she is to be considered for promotion in that year
in which case he/she shall not serve for any Promotion
hearings;

(B) if a candidate who is to be considered by the Committee
can successfully demonstrate to the Chairman prior to
10 October in cases of renewal and tenure, or prior to
15 February in cases of promotion, that the member is
improperly biased and therefore incapable of rendering a
fair judgement in which case he/she shall not serve for
that candidate's hearing; or,

(C) if he/she is the President of the Association or its
Chief Grievance O0fficer.

The Secretary of the University shall conduct the elections
of the Promotion, Tenure, and Renewal Committees by 1 October
of each year. The Association shall appoint one scrutineer
for the elections.

The President shall convene a meeting of all Promotion,
Tenure, and Renewal Committees by 15 October of each year for
the purpose of familiarizing all Committee members with the
responsibilities and procedures of the Committees.

A quorum for a Promotion, Tenure, and Renewal Committee
shall consist of the full voting membership

To achieve a recommendation for tenure or promotion the

candidate must receive at least five positive votes. To
achieve a recommendation for renewal the candidate must

receive at least four positive votes.
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19 RENEWAL OF PROBATIONARY APPOINTMENT

Criteria for Renewal

To receive a recommendation for renewal, the member must
show reasonable progress toward meeting the criteria for
tenure, pursuant to 20.07.

It is the candidate's responsibility to orovide the
Promotion, Tenure, and Renewal Committee with sufficient
information for it to make a reasoned evaluation with
respect to the criteria.

The Dean shall inform a member in writing before 15
September of the final year of his/her first probationary
appointment that he/she will be considered for renewal by
the Faculty Promotion, Tenure, and Renewal Committee.

By 30 September the member shall indicate to the President
through the Dean whether he/she wishes to be considered
for tenure or whether he/she wishes to be considered for
renewal. If the member chooses to be considered for
tenure, he/she shall proceed pursuant to Article 20. If
the member chooses to be considered for renewal, he/she
shall supply the President with the following information
by 30 September:

(A) a copy of his/her current curriculum vitae;

(B) copies of the written information given to students
pursuant to Article 16.02.06 for all courses taught
by the candidate during the probationary period;

(C) a copy of those materials the candidate wishes to
use as evidence of fulfillment of his/her teaching
responsibilities;

(D) a copy of those materials which the candidate wishes
to use as evidence of fulfillment of his/her research
and other scholarly activities; and,

(E) any other information which the candidate feels
would aid his/her case.

The President shall assemble an information file for each
candidate containing the candidate's letter of apoointment,

the materials described in 19.02.02, and the rasults of
teaching evaluations that have been collected in accordance
with policies and procedures approved either by Senate or by
Faculty Council, and shall make this file accessible to all
Promotion, Tenure, and Renewal Committee members. When the
President believes that confidential material from the member's
personal file should be used, the member shall be given a

19.04

19.05

19.086

19.07

19.08.01
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typed copy of any such confidential materials, edited to
remove statements that could identify the author and without
the author being identified. The Committee shall have the
same copy and shall know the identity of the author.

The Chairman of each Department in which a candidate for
renewal of probationary appointment works shall solicit Ffom
each faculty member in the Department other than the candidate
a signed, written opinion on the renewal of the probationary
appointment, impressing upon the members the need to relate
opinions and comments to the criteria for renewa1‘pur3uant to
19.01, and to any formal Departmental criteria which are not
inconsistent with this Agreement. The opinion shall be written
on a standard form providing for (A) a simple statement that
the Department member does or does not support the rgnewa1 of
the probationary appointment, and (B) comments by which the
Department member provides a reasoned basis for supporting or
not supporting the application for renewal of the probationary
appointment. The Department Chairman shall retain a copy of
each opinion received and shall forward the originals to the
President at least fifteen days before the meeting of the
Promotion, Tenure, and Renewal Committee.

At least fifteen days before the meeting of the Promotion,
Tenure, and Renewal Committee the Department Chairman sha}]
supply the President with his/her own written recommendation
concerning the candidate and shall provide the candidate with
a copy of the recommendation.

At least fifteen days before the meeting of the Promotion,
Tenure, and Renewal Committee to consider the candidatg’s )
renewal, the Department Chairman shall advise the cgnd1date in
writing of the number of Department memberg suppor?1ng and nqt
supporting the renewal and shall provide him/her with unattri-
buted typed copies of the reasons given for the support or
lack of support.

The candidate shall be invited to appear before the

Committee and shall have the right to be accompanied by a
colleague from the University. The candidate and/qr his/her
colleague shall have the right to address the Cormittee, to
respond to questions and to hear any new information which may
be given relative to his/her candidacy.

The Promotion, Tenure, and Renewal Committee, in considering

whether the candidate meets the criteria for renewal.
shall take into account:

(A) the contents of the information file pursuant to
19.03;
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(B) any relevant conditions specified in the candidate's
letter of appointment which are not inconsistent
with 19.01;

(C) the opinions of his/her Department colleagues,
pursuant to 19.04;

(D) the recommendation of his/her Department Chairman,
pursuant to 19.05; and,

(E) any Departmental criteria submitted to the Promotion,
Tenure, and Renewal Committee which are not incon-
sistent with 19.07.

Members of the Committee shall record their vote on an
official ballot and shall write on the ballot a reasoned
opinion supporting the vote.

The Chairman of the Committee shall prepare a written
report from the Committee on each candidate which shall
include the recommendation of the Committee, the result
of the ballot vote, and any comments which the Chairman
wishes to make. Attached to the report and forming part
of it shall be the original ballot of each Committee
member. The report shall be forwarded to the President.

19.09 The candidate shall be informed by the President in

19.10

[9.11

writing by 1 December of the Committee's recommendation to
the President and of the President's recommendation to the
goard. The candidate shall receive a copy of the Committee

report, including typed copies of the ballots. If the President's

recommendation to the Board is inconsistent with the recom-
mendation of the Committee, the President shall advise the
candidate in writing of the reasons for his/her decision.

A1l materials in an information file about a candidate,
written Departmental opinions, records or evidence taken at

hearings, materials used in arriving at the decision, and the

Comnittee ballots shall be retained by the President.

A decision of the Board, insofar as it is consistent with
the recommendations of the President and the Promotion,
Tenure, and Renewal Committee, may be grieved only on the

grounds of violation of discrimination pursuant to Article 4,
of significant procedural irregularity pursuant to Articles 18
or 19, or of violation of academic freedom pursuant to Article

5.

ARTICLE 20: TENURE

20,01

20.01.M

Criteria for Tenure

To receive a reconmendation for tenure, the member must
have the qualifications required to support effectively

20.01.02

20.01.03

20.02
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the University's teaching programs and research and other
scholarly activities. In particular, the member must:

(A} be a full-time member of the teachinz staff and hold
the academic rank of Assistant Profzssor or above;

(B) hold a Doctorate or the degree norrz11y considered
to be terminal in his/her discipline.

(C) have at least five years of experier-e in university
teaching and/or professional practizz:

(D) demonstrate that the quality of his ner teaching is
satisfactory as may be established v the evaluation
of his/her teaching;

(E) demonstrate a visible activity in tne field of
research or other scholarly activities that goes
beyond the doctoral thesis or the ecuivalent; and,

(F) have, when invited to do so, accepted and discharged
reasonable administrative responsibilities within
the University community.

Where the criteria in 20.01.01(B), (D), znd/or (E) cannot
be met, the Promotion, Tenure, and Renewz1 Committee may
consider that:

(A) exceptional quality of teaching, which shall be

demonstrated by an evaluation of his/her teaching,
may compensate for a lesser research output on the
part of the candidate;

(B) exceptional research and scholarly cutput, as
confirmed by peer opinion, may compensate for a
lesser teaching performance on the part of the
candidate or, for lesser degree qualifications
pursuant to 20.01.01(B); or,

(C) exceptional competence in the activities of admini-
strative service or in professional and/or community
service related to the work of the candidate, coupled
with teaching of a satisfactory qua’ity, may compen-
sate for a lesser research output on his/her part.

It is the candidate's responsibility to orovide the
Promotion, Tenure, and Renewal Committee with sufficient
information for it to make a reasoned evaluation with
respect to the criteria.

Tenure Procedure

When a member applies for tenure pursuant to 77.01.03(F)
or 19.02.02, he/she shall supply the President with the
following information by 30 September:

(A) a copy of his/her current curriculum vita=;
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(B) copies of the written information given to students
pursuant to Article 16.02.06 for all courses taught by
the candidate during the probationary period;
(C) a copy of those materials the candidate wishes to use as
evidence of fulfillment of his/her teaching responsibilities;
(D) a copy of those materials which the candidate wishes to
use as evidence of fulfillment of his/her research and
other scholarly activities: and,
(E) any other information which the candidate feels would aid
his/her case.

The President shall assemble an information file for each
candidate containing the candidate's letter of appointment.,
the materials described in 20.02, and the results of teaching
evaluations that have been collected in accordance with
policies and procedures approved either by Senate or by
Faculty Council, and shall make this file accessible to all
Promotion, Tenure, and Renewal Committee members. When the
President believes that confidential materials from the
member's personal file should be used, the member shall be
given a typed copy of any such confidential materials, edited
to remove statements that could identify the author and
without the author being identified. The Committee shall have
the same copy and shall know the identity of the author.

The Chairman of each Department in which a candidate for

tenure works shall solicit from each faculty member in the
Department other than the candidate a signed, written opinion
on the tenure, impressing upon the members the need to relate
opinions and comments to the criteria for tenure pursuant to
20.01, and to any formal Departmental criteria which are not
inconsistent with this Agreement. The apinion shal] be written
on a standard form providing for (A) a simple statement that
the Department member does or does not support the tenure, and
(B) comments by which the Department member provides a reasoned
basis for supporting or not supporting the application for
tenure. The Department Chairman shali retain a copy of each
opinion received and shall forward the originals to the
President at least fifteen days before the meeting of the
Promotion, Tenure, and Renewal Committee.

At least fifteen days before the meeting of the Promotion,
Tenure, and Renewal Committee, the Department Chairman shall
supply the President with his/her own written recommendation
concerning the candidate and shall provide the candidate with
a copy of the recommendation.

At least fifteen days before the meeting of the Promotion,
Tenure, and Renewal Committee to consider the candidate's
tenure, the Department Chairman shall advise the candidate in
writing of the number of Department members supporting and not

20.07

20.08.01

20.08.02

20.08.03

20.09

20.10
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supporting tenure and shall provide him/her with unattributed
typed copies of the reasons given for the support or lack of
support.

The candidate shall be invited to appear before the Committee
and shall have the right to be accompanied by a colleague from
the University. The candidate and/or his/her colleague shal}
have the right to address the Committee, to regpand to questions
and to hear any new information which may be given relative to
his/her candidacy.

The Promotion, Tenure, and Renewal Committeg, iq con-
sidering whether the candidate meets the criteria for
tenure, shall take into account:

(A) the contents of the information file pursuant to
20.03; _ _

(B) any relevant conditions specified 1n'the cqnd1date's
letter of appointment which are not inconsistent
with 20.01;

(C) the opinions of his/her Departmental colleagues,
pursuant to 20.04; )

(D) the recommendation of his/her Department Chairman,
pursuant to 20.05; and, _ )

(E) any Departmental criteria submitted to the Promot10n,
Tenure, and Renewal Committee which are not incon-
sistent with 20.01.

Members of the Committee shall record their vote on an
official ballot and shall write on the ballot a reasoned

opinion supporting the vote.

The Chairman of the Committee shall prepare a written
report from the Committee on each candidate which shall
include the recommendation of the Committee, the rgsult
of the ballot vote, and any comments which the Cha1rman
wishes to make. Attached to the report and form1ng part
of it shall be the original ballot of each Committee
member. The report shall be forwarded to the President

didate shall be informed by the President in writing
E;eTcggcemEer of the Committee's recommendation to the President
and of the President's recommendation to the Board. The
candidate shall receive a copy of the Conmittee report, .
including typed copies of the ballots. If thg President's
recomnendation to the Board is inconsistent with thg recom-
mendation of the Committee, the President shall advise the
candidate in writing of the reasons for his/her decision.

A1l materials in an information file about a candidate, gritten
Departmental opinions, records or evidence taken at hearings,
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malerials used in arriving at the decision, and the Committee
ballots shall be retained by the President.

A decision of the Board which does not result in termination
of employment may be grieved only on the grounds of violation
of discrimination pursuant to Article 4, of significant
procedural irregularity pursuant to Articles 18 or 20, or of
violation of academic freedom oursuant to Article 15.

ARTICLE 21: PROMOTION

21.01

21.02

21.02.01

21.02.02

21.02.03
Promotion means a change in rank from Lecturer to Assistant
Professor, or from Assistant Professor to Associate Professor,
or from Associate Professor to Professor.,
Criteria for Promotion
To receive promotion to the rank of Assistant Professor
the member shall:
(A) be a full-time member of the teaching staff;
(B) hold a doctorate or the degree normally considered
to be terminal in his/her discipline, except that
research or other scholarly work which is available
for peer review and which represents a contribution
to the member's discipline or profession may compensate
for lesser degree qualifications; and,
(C) have fulfilled his/her teaching responsibilities
satisfactorily.
It is the candidate's responsibility to provide the
Promotion, Tenure, and Renewal Committee with sufficient
information for it to make a reasoned evaluation with
respect to each of (B) and (C) above.
21.02.04

To receive promotion to the rank of Associate Professor
the member shall:

(A) be a full-time tenured member of the teaching staff;

(B) hold a doctorate or the degree normally considered
to be terminal in his/her discipline;

(C) have fulfilled his/her teaching responsibilities
satisfactorily;

(D) have done research or other scholarly work which is
available for peer review and which represents a
continuing contribution to the member's discipline
or profession that is additional to the doctoral
thesis or to the work done in connection with the
degree considered to be terminal in his/her dis-
cipline; and,
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(E) have, when invited to do so, accepted and discharged
reasonable administrative responsibilities within
the University community.

It is the candidate's responsibility to provide the
Promotion, Tenure, and Renewal Committee with sufficient
information for it to make a reasoned evaluation with
respect to each of (B) to (E) above.

Where all the criteria in 21.02.02 (B) to (D) have not
been met, the Promotion, Tenure, and Renewal Committee
shall consider that:

(A) exceptional quality of teaching, which shall be
demonstrated by peer and/or student evaluation of
his/her teaching, may compensate for a lesser
research and other scholarly output;

(B) exceptional research and scholarly output may
compensate for lesser degree qualifications pursuant
to 21.02.02(B);

(C) exceptional competence in the activities of admini-
strative service or in professional and/or community
service related to the work of the candidate, coupled
with teaching of a satisfactory quality, may compensate
for a lesser research and other scholarly output;
or,

(D) exceptional quality of teaching, which shall be
demonstrated by peer and/or student evaluation of
his/her teaching, in combination with exceptional
competence in the activities of administrative
service or in professional and/or community service
related to the work of the candidate, may compensate
for a lesser research and other scholarly output and
for lesser degree qualifications.

To receive promotion to the rank of Professor the member
shall:

(A) be a full-time tenured member of the teaching staff;

(B) hold a doctorate or the degree normally considered
to be terminal in his/her discipline, but exceptional
research and other scholarly output may compensate
for lesser degree qualifications;

(C) have fulfilled his/her teaching responsibilities
satisfactorily;

(D) have done research or other scholarly work which is
available for peer review, which represents a
contribution to the member's discipline that is
additional to the requirements of 21.02.02(D), and
which indicates that the candidate has maintained an
active contribution to the advancement of scholarly
knowledge and/or of the member's profession. A



21.03

21.04.00

sustained teaching record of exceptional quality
which is demonstrated by peer and/or student evalua-
tion, or a sustained and distinguished record of
administrative accomplishment within the University
coupled with teaching of good quality which is
demonstrated by peer and/or student evaluation, may
compensate for a moderate research and scholarly
output;

(E) have at Teast ten years of a combination of full-
time teaching and/or research in a university or
equivalent institution and/or professional ex-
perience relevant to teaching and/or research at the
university level; and,

(F) have, when invited to do so, accepted and discharged
reasonable administrative responsibilities within
the University community.

It is the candidate's responsibility to provide the
Promotion, Tenure, and Renewal Committee with sufficient
information for it to make a reasoned evaluation with
respect to each of (B) to (F) above.

Promotion Procedure

When a member applies for promotion, he/she shall supply the
President with the following information by 1 November:

(A) a copy of his/her current curriculum vitae;

(B) a copy of those materials the candidate wishes to use as
?vidence of fulfillment of his/her teaching responsibi-

ities;

(C) a copy of those materials which the candidate wishes to
use as evidence of fulfillment of his/her research and
other scholarly activities; and,

(D) any other information which the candidate feels would aid
his/her case.

A member who applies for promotion to the rank of Professor
shall supply the President by 1 November with three additional
copies, if possible, of all material listed in (A) through (D)
which the candidate wishes to have circulated to external
appraisers.

For each candidate for promotion to Professor, the Dean,
after consultation with the Chairman, shall assemble a
Tist of at least six persons external to the University
who could be asked to submit appraisals of the written
materials submitted by the candidate as evidence of the
quality of his/her scholarship and/or of his/her teaching
performance. The Dean shall present this 1ist to the
candidate by 15 November. WNithin five days from this
date, the candidate shall advise the Dean if any of the
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persons named on the 1ist should not be asked to serve as
external appraiser on the grounds of unfair or improper
bias. If the candidate can successfully demonstrate to
the Dean that the person(s) objected to is(are) incapable
of rendering an unbiased judgement, the name(s) of the
person(s) shall be removed from the list. If the candidate
makes no objection within five days, then the Dean shal]
recomnend to the President three persons from the list
who will serve as external appraisers. The candidate may
name one additional external appraiser, and shall notify
the President of his/her choice by no later than 30
November.

When the President writes to any external appraiser,
he/she shall include:

(A) copies of the materials submitted by the candidate
pursuant to 21.03;

(B) a copy of the criteria for promotion to Professor
pursuant to 21.02.04, including a copy of 21.02.02(D);
and,

(C) a copy of that section of Article 16 referring to
Research and Other Scholarly Activities (1.e. 16.03).

Each external appraiser shall be asked to evaluate the
candidate, on the basis of the materials submitted to
him/her, and to provide a supporting rationale for his/
her appraisal, relating the appraisal to the criteria set
forth in 21.02.04(D).

The reports of the external appraisers, which must be
received in written form, shall be edited by the President
to remove anything which might identify the authors, and
each shall be retyped. MNo less than five days prior to

the meeting of the Promotion, Tenure, and Renewal Committee
to consider his/her tenure, the candidate shall be provided
with unattributed edited copies of the appraisers' reports.
The Promotion, Tenure, and Renewal Committee shall receive
the same edited copies of the appraisers' reports, but

the author of each report shall be identified for the

Commi ttee.

The President shall assemble an information file for each
candidate containing the candidate's letter of appointment,

the materials described in 21.03, and the results of teaching
evaluations that have been collected in accordance with policies
and procedures approved either by Senate or by Faculty Council,
and shall make this file accessible to all Promotion, Tenure,
and Renewal Committee members. The information file for
candidates for promotion to Professor also shall contain the
edited reports of the external appraisers, pursuant to 21.04.04.
When the President believes that confidential materials from
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Lhe member's personal file should be used, the member shall be
given a typed copy of any such confidential materials, edited
to remove statements that could identify the author and without
the author being identified. The Committee shall have the

same copy and shall know the identity of the author.

The Chairman of each Department in which a candidate for
promotion works shall solicit from each faculty member in the
Department other than the candidate a signed, written opinion
on the promotion, impressing upon the members the need to
relate opinions and conments to the criteria for promotion
pursuant to 21.02, and to any formal Departmental criteria
which are not inconsistent with this Agreement. The opinion
shall be written on a standard form providing for (A) a simple
statement that the Department member does or does not support
the promotion, and (B) comments by which the Department member
provides a reasoned basis for supporting or not supporting the
application for promotion. The Department Chairman shall
retain a copy of each opinion received and shall forward the
originals to the President at least fifteen days before the
meeting of the Promotion, Tenure, and Renewal Committee.

At least fifteen days before the meeting of the Promotion,
Tenure, and Renewal Committee, the Department Chairman shall
supply the President with his/her own written recommendation
concerning the candidate and shall provide the candidate with
a copy of the recommendation.

At least fifteen days before the meeting of the Promotion,
Tenure, and Renewal Committee to consider the candidate's
promotion, the Department Chairman shall advise the candidate
in writing of the number of Department members supporting and
not supporting promotion and shall provide him/her with un-
attributed typed copies of the reasons given for the support
or lack of support.

The candidate shall be invited to appear before the Committee
and shall have the right to be accompanied by a colleague from
the University. The candidate and/or his/her colleague shall
have the right to address the Committee, to respond to questions
and to hear any new information which may be given relative to
his/her candidacy.

The Promotion, Tenure, and Renewal Committee, in considering

whether the candidate meets the criteria for promotion,
shall take into account:

(R) the contents of the information file pursuant to
21.05;

(B) any relevant conditions specified in the candidate's
letter of appointment which are not inconsistent
with 21.02;
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(C) the opinions of his/her Departmental colleagues.
pursuant to 21.06;

(D)} the recommendation of his/her Department Chairman,
pursuant to 21.07; and,

(E) any Departmental criteria submitted to the Promotion,
Tenure, and Renewal Committee which are not incon-
sistent with 21.02.

Members of the Committee shall record their vote on an
official ballot and shall write on the ballot a reasoned
opinion supporting the vote.

The Chairman of the Committee shall prepare a written
report from the Committee on each candidate which shall
include the recommendation of the Committee, the result
of the ballot vote, and any comments which the Chairman
wishes to make. Attached to the report and forming part
of it shall be the original ballot of each Committee
member. The report shall be forwarded to the President.

The candidate shall be informed by the President in writing

by 1 May of the Committee's recommendation to the President
and of the President's recommendation to the Board. The
candidate shall receive a copy of the Committee report,
including typed copies of the ballots. 1If the President's
recommendation to the Board is inconsistent with the recom-
mendation of the Promotion, Tenure, and Renewal Committee, the
President shall advise the candidate in writing of the reasons
for his/her decision.

A1l materials in an information file about a candidate, written
Departmental opinions, records or evidence taken at hearings,
materials used in arriving at the decision, and the Committee
ballots shall be retained by the President.

A decision by the Board, insofar as it is consistent with the
recommendations of the President and the Promotion, Tenure,
and Renewal Committee, to deny promotion to a candidate on
his/her first or second application, may be grieved only on
the grounds of violation of discrimination pursuant to Article
4, of significant procedural irregularity pursuant to Articles
18 or 21, or of violation of academic freedom pursuant to
Article 15.

TEACHER COUNSELLORS AND LABORATORY INSTRUCTORS

This Agreement applies in full to Laboratory Instructors gnd
Teacher Counsellor members except that this Article substitutes
for Article 16 (Rights and Responsibilities of Facu]ty Members) ,
Article 17 (Appointment), Article 19 (Renewal), Art1c1g 20
(Tenure), Article 21 (Promotion), and Article 24 (Qutside
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Professional Activities). 1In administering this Agreement ,
ghe term "continuing appointment" as it applies to Teacher
Counsellors and Laboratory Instructors shall not be inter-
preted as meaning "tenure" as that term applies tp faculty
members with academic rank.

Types of Appointments

Continuing Appointment

A cogtjnuing appointment is an appointment without
specified term.

Probationary Appointment

A probationary appointment shall be made for a maximum of
three one-year periods, and shall Tead to consideration
for a continuing appointment unless otherwise terminated
Pursuant to this Agreement. A probationary appointment
15 a period of appraisal during which time the Laboratary

Instructor or Teacher Counsellor member is expected to

meet the criteria and standards of performance required

for a continuing appointment. During the probationary

appointment, in addition to the regular review procedure
pursuant to 22.03, the Department may make a recommenda-
tion to terminate the appointment. Such a recommendation
shall be approved by the Department by ballot vote at 3

fon?al meeting and shall be forwarded to the Dean for
review. Termination following such a review shall

constitute dismisga] for just cause. 1In such d case the
member shall be given a minimum of four months' notice of

termination, or payment in Tieu theregf.

Limited Term Appointment

(A) A limited term appointment is for a stated period of
time and carries no implication of renewal or con-
tinuation beyond the stated term and no implication
that the appointee shall be considered for a continuing

appointment.
(B) Limited term appointments may be made to-

) provide replacements for members on leave,

(a
(b) respond to a specific teaching or research need
which, for budgetary and/or academic reasons,

is not intended to result in a continuing
dppointment; or,

(c) to fill a position for which there has been
inadequate opportunity to conduct a satis-
factory search for a probationary appointee.

22.03
22.03.01

22.03.02

22.03.03
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(E)
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In addition to the information provided to the
Association pursuant to 12.01, the Board shall
inform the Association of the period and purpose of
limited term appointments.

A Laboratory Instructor or Teacher Counsellor member

on a limited term appointment who accepts an inmediately

subsequent probationary appointment in the same
Department and in the same job classification shall
be credited for the time spent on the limited term
appointment, to a maximum of one year, when he/she
is being considered for continuing appointment,
promotion, and Study Leave.

The total consecutive years a member may serve on
Timited term appointment(s) shall not exceed three
years.

Each Department that has Laboratory Instructor or Teacher
Counsellor members shall establish a Department Committee.
The composition of the Committee shall be as follows:

the Dean of the Faculty, who shall serve as Chairman
of the Committee;

the Department Chairman; and,

one faculty member elected by and from the Department.

A member of the Committee shall serve in all cases unless

a candidate for Continuing Appointment or Promotion to be
considered by the Comnmittee can successfully demonstrate

to the Chairman of the Committee that a member is improperly
biased and therefore incapable of rendering a fair
Jjudgement.

A quorum for the Committee shall be the full voting
membership.

The functions of the Department Committee on Teacher
Counsellor/Laboratory Instructors shall be:

(R)
(B)

to serve as the Appointments Committee pursuant to
22.04,

to review the performance of each Teacher Counsellor
and/or Labaratory Instructor once each year during
his/her Probationary Appointment. and to make a
reconmendation to the President whether the appoint-
ment should be continued, should be converted to a
Continuing Appointment, or should be terminated;
and,

to serve as the Promotions Committee pursuant to

22.09.

Instructors
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lo receive a recommendation for renewal, for a Continuing
Appointment, or for Promotion, the Candidate must receive
at least two positive votes.

Appointment Procedures

When a vacancy for a Laboratory Instructor or Teacher
Counsellor has been approved for staffing, the Department
concerned shall establish an Appointments Committee
pursuant to 22.03

Vacancies for full-time Laboratory Instructor and
Teacher Counsellor positions shall be advertised within
the University and externally in suitable publications.

When an appointment must be made urgently for academic
reasons, or in the case of limited term appointments, the
Dean, after consulting with the Committee, may authorize
exceptions to this requirement. The placing of adver-
tisements and receipt of applications shall be the
responsibility of the University administration.

The Committee shall recommend its preferred candidate to
the President, and shall include supporting documentation,
recomnended type of appointment, rank, salary, and duties
and other responsibilities. The Committee's report to
the President should include the dissenting opinions, if
any, of Comnittee members.

Normally the President shall accept the recommendation.

The President may reject the recommendation for good and
sufficient reason related to the candidate's qualifications
or the procedures followed. In such cases the President
shall meet with the Committee to advise it of his/her
reasons for rejecting the reconmendation, and shall ask

the Committee for additional information and/or for an
alternate recommendation.

The successful candidate shall be appointed by the Board
on the recommendation of the President, but no person
shall be appointed whose application, curriculum vitae,
and proposed type of appointment have not been submi tted
to the Committee for review.

The President shall provide each successfyl candidate
with a letter of appointment containing the following
information:

(A) the date at which the appointment commences;
(B) type of appointment;

(C) salary for the first year of the appointment;
(D) rank;
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(E) Department and/or Faculty in which the candidate is
to be appointed;

(F) duties and responsibilities;

(G) any other terms and/or conditions pertaining to the
appointment which are not inconsistent with this
Agreement; and,

(H) a statement that the appointment is subject to the
provisions of this Agreement.

A copy of the Agreement shall be enclosed with the
letter of appointment.

22.05 Criteria for Renewal of Probationary Appointments and for
Continuing Appointments

22.05.01 A Laboratory Instructor or Teacher Counsellor member
shall have his/her Probationary Appointment renewec if
he/she is making satisfactory progress towards fulfilling
the duties and responsibilities of his/her position.

22.05.02 A Laboratory Instructor or Teacher Counsellor member
shall be awarded a Continuing Appointment if he/she has
performed satisfactorily the duties and responsibilities
of his/her position. In determining whether the perfor-
mance of the Laboratory Instructor or Teacher Counsellor
has been satisfactory, the Department Committee shall
refer to the annual reviews of the Candidate's performance
made during his/her Probationary Appointment.

22.06 Continuing Appointment Procedure

22.06.01 The Dean shall inform a Laboratory Instructor or
Teacher Counsellor member in writing no later than six
months prior to the expiry of the probationary period
that he/she shall be considered for a Continuing Acpoint-
ment, and shall send a copy to the Chairman.

22.06.02 The Laboratory Instructor or Teacher Counsellor member
shall, within fifteen days of the notice give in 22.06.01,
supply the Dean with the following information:

(A) a copy of those materials the candidate wishss to
use as evidence of fulfillment of his/her duties and
responsibilities; and,

(B) any other information which the candidate thinks
would aid his/her case.

22.06.03 The Dean shall assemble an information file on each
candidate containing the candidate's letter of apooint-
ment, the materials described in 22.06.02, and the
results of the annual evaluations that have been ~zze
during the candidate's Probationary Appointment, =rd
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shall make this file accessible to all Committee members.
When the Dean believes that confidential material from

the member's personal file should be used, the member
shall be given a typed copy of any such confidential
materials, edited to remove statements that could identify
the author and without the author being identified. The
Committee shall have the same copy and shall know the
identity of the author.

The Department Chairman shall supply the Dean with
his/her written recommendation concerning the candidate
and shall provide the candidate with a copy of the
recommendation.

The candidate shall be invited to appear before the
Committee and shall have the right to be accompanied by
a colleague from the University.

The Department Committee on Teacher Counsellors/Laboratory
Instructors, in considering whether the candidate meets
the criteria for Continuing Appointment shall take into
account:

(A) the contents of the information file pursuant to
22.06.03;

(B) any relevant conditions specified in the candidate's
letter of appointment which are not inconsistent
with this Agreement;

(C) the recommendation of his/her Department Chairman,
pursuant to 22.06.04; and,

(D) any Departmental criteria submitted to the Committee
which are not inconsistent with this Agreement.

Members of the Committee shall record their vote on
an official ballot and shall write on the ballot a
reasoned opinion supporting the vote.

The Chairman of the Committee shall prepare a written
report from the Committee for each candidate which shall
include the recommendation of the Committee, the result
of the ballot vote, and any comments which the Chairman
wishes to make. Attached to the report and forming part
of it shall be the original ballot of each Committee
member. The report shall be forwarded to the President.

The candidate shall be informed by the President in
writing no later than four months before the expiry of
the probationary period of the Committee's recommendation
to the President and of the President's recommendation to
the Board. The candidate shall receive a copy of the
Conmittee report, including typed copies of the ballots.
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If the President's recommendation to the Board is
inconsistent with the recommendation of the Committee,
the President shall advise the candidate in writing of
the reasons for his/her decision.

A1l materials in an information file about a candidate,
records or evidence taken at hearings, materials used in
arriving at the decision, and the Committee ballots shall
be retained by the President.

In the first and second years of a probationary appointment
a decision of the Board, insofar as it is consistent with
the recommendations of the President and the Departmental
Committee, may be grieved only on the grounds of violation
of discrimination pursuant to Article 4, of significant
procedural irregularity pursuant to 22.03 or 22.06, or of
violation of academic freedom pursuant to Article 15.

Promotion means a change in rank from Laboratory Instructor
I to Laboratory Instructor II or from Laboratory Instructor
IT to Laboratory Instructor III, or from Teacher Counsellor
I to Teacher Counsellor II or from Teacher Counsellor I1

to Teacher Counsellor III.

Criteria for Promotion

Consideration for promotion from Laboratory Instructor I

to Laboratory Instructor II or from Teacher Counsellor I

to Teacher Counsellor II shall be automatic once the

member has been granted a Continuing Appointment. For
promotion to Laboratory Instructor II or Teacher Counsellor
I1, satisfactory fulfillment of assigned duties and
responsibilities shall be sufficient.

A Laboratory Instructor II or a Teacher Counsellor I1,
who has a minimum four years in that rank at the Uni-
versity shall be eligible to apply for promotion to rank
III.  For promotion to Laboratory Instructor I1I or
Teacher Counsellor II1, the member shall have fulfilled
his/her assigned duties and responsibilities satisfactorily
and shall have developed professionally while in rank II.
Application for promotion shall be submitted to the Dean
by 15 January. It is the candidate's responsibility to
provide the Department Committee with sufficient infor-
mation for it to make a reasoned evaluation of the
candidate's fulfillment of the criteria.
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Promotion Procedure

Clauses 22.06.02 to 22.06.11 (Continuing Appointment
Procedure) shall apply mutatis mutandis as Promotion
Procedure, except that the date pursuant to 22.06.09
shall be 1 May.

Lay-off

In addition to the provisions of Article 28, the
cancellation or significant reduction of the financial
grant in support of the Native Teacher Eduation Program
from the Federal Department of Indian and Northern
Affairs and a decision by the Board to discontinue the
Program shall Justify the lay-off of Teacher Counsellor
members for financial reasons and the lay-off procedures
shall commence at the stage described in 28.08.

Ri ghts and Responsibilities of JTeacher Counsellors

The responsibilities of Teacher Counsellors at the
University encompass an appropriate combination of

teaching, academic and social counselling, administrative

activities, and service to the profession and community.
Reasonable effort shall be made to achieve a just and
equitable combination of these responsibilities.

Teaching

A Teacher Counsellor shall accept his/her teaching
assignments and schedules communicated to him/her by the
Dean of the Faculty. The Dean shall seek the advice of
the Department, through the Chairman, on an appropriate
assignment of teaching responsibilities. Failure by the
Chairman and/or the Department to provide such advice
when requested shall not preclude the Dean from assigning
teaching responsibilities for the coming year to indi-
vidual Teacher Counsellors, nor shall it excuse the
Teacher Counsellor from his/her responsibility to accept
the teaching assignment. Reasonable effort shall be made
to achieve a just and equitable distribution of the
Departmental teaching load among members of the Depart-
ment, taking into acount other aspects of each member's
workload. Normally the Dean shall accept the advice of
the Department. If the Dean has difficulty accepting any
aspects of the Department's advice, he/she may ask the

Department to reconsider the matter and to provide whatever

additional information it believes to be relevant. [f
the Dean departs from the Departmental advice, he/she
shall advise the Department in writing of the reasons for
doing so.
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A Teacher Counsellor who beliaves that his/her assigned
teaching load is excessive in relation to the teaching
lToads of other Teacher Counsellors in his/her Deparpment
and Faculty has the right to have the Dean review his/her
assigned teaching load. If the Teacher Counse]?or's
concern is substantiated as a result of the review and
the load cannot reasonably be reduced, he/she shall
receive compensation in the form of either add1tiona] pay
or a comparable reduction in assigned teaching load in a
subsequent term or year.

The geographical location of the Universigy, the dgs1re
to serve the people of Northwestern Ontario, and the
University's commitment to Native education necessitate
the teaching of courses in off-campus locations and
during the Spring and Summer terms. In these cases the
assignment of teaching loads pursuant to 22.11.02 is
subject to the following conditions:

(A} the courses offered are within the Native education
programs or the Continuing Education plan approved
by Senate, .

(B) no Teacher Counsellor shall be required to teach
more than one full course or two half courses off-
campus in any academic year; )

(C) no Teacher Counsellor shall be required to teach
more than two full courses or the equivalent in the
combined Spring and Summer terms in any academic

ear;

(D) gursuant to 33.03, each Teacher Counsellor shall be
entitled to take his/her annual vacation during the
Spring and/or Summer terms, but may be required to
split such vacation into two periods; and,

(E) a Teacher Counsellor teaching at an ofF-campus
location shall receive financial compensation
pursuant to 32.02.02.

A Teacher Counsellor shall not be required in any
academic year to teach more than one full course or two
half courses which begin after 7:00 p.m.

A Teacher Counsellor is expected to foster a Tearning
environment that is conducive to scholarly learn1ng,_tn
treat students fairly and ethically, and to be conscien-
tious in the preparation, organization, and revision of
his/her course materials.

At the commencement of each course, a Teacher COunsg11or
shall prepare and make available to the students written
information concerning course requirements, ass1gnrgnts,
evaluation procedures, and any other relevant material,
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and shall file a copy of this written information with
his/her Chairman. A Teacher Counsellor shall be available
to students for academic counselling as required.

A Teacher Counsellor shall notify students and his/her
Chairman as far in advance as is practicable of the
rescheduling of any instructional activity. Rescheduling
shall occur only in axceptional circumstances beyond the
reasonable control of the Teacher Counsellor or when
prior arrangements have besn made with the students and
the Chairman.

A member shall supervise the work of teaching and
laboratory assistants assigned to him/her.

A Teacher Counsellor shall evaluate students' serformance
and shall supervise, when appropriate, students' research,
practical work, theses, and major papers.

A Teacher Counsellcr shall comply with the procedures
approved by Senate for reviewing students' marks and
grades and with reporting deadlines communicated to
him/her by the Dean.

Teacher Counsellors shall attend registration when re-
quired and shall arrange for the adequate supervision of
their examinations.

Academic and Social Counselling

A Teacher Counsellor shall accept the counselling as-
signments communicated to him/her by the Dean, who shall

have consulted with the Chairman and the Teacher Counsellor.

Teacher Counsellors may be assigned responsibilities in
the:

(A) academic counselling of students; and/or,
(B) social counselling of students in such areas as
housing, recreation, and student affairs.

Administrative Responsibilities

A Teacher Counsellor shall accept the administrative

duties in connection with Native education programs
assigned to him/her by the Dean who shall have consulted
with the Chairman and the Teacher Counsellor. Consistent
with their primary teaching, counselling and administrative
responsibilities, Teacher Counsellors shall participate

in the governance of the University through active
membership on appropriate bodies such as Department and
Faculty Councils, and shall participate to a reasonable
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extent in other University bodies, including Faculty and
University conmittees and Senate, when called upon to do
so or when elected to such bodies.

While exercising administrative responsibilities, Teacher
Counsellors shall treat academic colleagues, other
employees, and students ethically, so that objectivity,
fairness, and absence of discrimination are maintained in
all deliberations, including assessment of performance of
any colleague, other employee or student. Teacher
Counsellors shall not infringe on their colleagues'
academic freedom, and shall observe the principles of
confidentiality in a manner consistent with the perfor-
mance of their collegial responsibilities.

A Teacher Counsellor's participation in the activities
of the Association is a recognized administrative activity
in the context of this Article.

A Teacher Counsellor has the right to participate in the

governance of his/her professional organizations, including

but not Timited to membership on committees of such
organizations.

The parties encourage service to the community that
enhances or extends the reputation of the University.

In activities that extend to the community, Teacher
Counsellors shall retain the rights and responsibilities

associated with academic freedom. Except when specifically

authorized to speak on behalf of the University, Teacher
Counsellors must make it clear that their positions and
opinions are personal.

Research and Other Scholarly Activities

Although Teacher Counsellors have no responsibility to
engage in research and other scholarly activities as
described in 16.03, they may, subject to the approval of
the Dean, devote a limited proportion of their time to
such activities. When such approval is granted, Teacher
Counsellors shall conform to the conditions specified in
16.03.01, 16.02.05, and 16.03,06.

Annual Report
Each Teacher Counsellor shall submit to his/her Chairman

three copies of an Annual Report by 31 May of each year.
The Annual Report shall include the previous 1 May +n 20
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April period. One copy of this Report shall be filed in
the office of the Departmental Chairman and two copies
shall be forwarded to the Dean, one of which shall be
placed in the Teacher Counsellor's official file in the
President's Office.

The Annual Report, which shall be completed on a stan-
dardized form supplied by the Dean, shall include only
the following information:

A)  teaching reponsibilities undertaken;

(

(B) books and papers published;

(C) conference papers given;

(D) research and other scholarly work in progress;

(E) graduate degrees awarded or graduate studies in
progress and the expected date of completion,
university, and title of thesis;,

(F) awards and other honours received;

(G Departmental, Faculty, Senate, Board of Governors,

)

)

Faculty Association and other University activities;

) contributions to the Teacher Counsellor's profession;

) contributions to the Teacher Counsellor's community;

) an account of the academic activities pursued by the
Teacher Counsellor during a term or terms in which
he/she did not have an assigned teaching responsibility;

(K) research grants and contracts awarded, name of

granting body, research title, amount awarded and
the date awarded;

(L) a statement of his/her outside professional activities

in the previous year; and,

(M) any other information that the Teacher Counsellor

deems relevant.

Rights and Responsibilities of Laboratory Instructors

The principal responsibility of Laboratory Instructors is
to support the work of the Department through laboratory,
clinical, and/or other practical instructional assignments.
In the Fall/Winter terms, the principal duty of a Laboratory
Instructor is to take charge of the laboratory portion of
one or more courses, working in conjunction with the
faculty member who has overall responsibility for the
course. A Laboratory Instructor may also have the

overall responsibility for a course which consists entirely
of laboratory and/or practicum work. Typical duties may
include: preparation and design of student laboratories,
preparation of laboratory manuals and development of new
laboratory exercises for course use; setting laboratory
course assignments and tests, and evaluation of these;
assisting and advising students with theoretical and
practical difficulties in laboratory exercises and
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experiments and laboratory maintenance and preparation.
In addition, the Dean may assign, after consultation with
the Chairman and the member, other duties which are not
in conflict with this Agreement. Typical duties may
include: assisting faculty in laboratory instruction and
delivery, demonstrating, marking, laboratory maintenance,
and setting up for and cleaning laboratories. The tota]
assigned duties shall not constitute an unreasonable
workload. Subject to the prior written approval of the
Dean, Laboratory Instructors may engage in research and
other scholarly activities; in such cases, the Dean shall
ensure that the proposed activities will not conflict
with the fulfillment of the member's assigned respon-
sibilities.

A Laboratory Instructor has, on average, a minimum of
eighteen scheduled contact hours per week during the
Fall/Winter terms. Contact hours for this definition are
the number of hours that the Laboratory Instructor is the
principal contact for students in the Taboratory, i.e.,
the faculty member with overall responsibility is not
scheduled to be in attendance.

Laboratory Instructors have the responsibility to deal
fairly and ethically with students and other members of
the University community, to avoid discrimination, to
respect the principles of confidentiality in a manner
consistent with their academic role, to develop and
maintain their scholarly competence and effectiveness
within their area of expertise, to be regularly available
for individual consultation with their students, and to
comply with appropriate Senate, Faculty, and departmental
regulations and procedures.

When a Laboratory Instructor has overall responsibility
for a course which consists entirely of laboratory and/or
practicum work, clauses 22.11.06 to 22.11.12 shall apply
mutatis mutandis.

ARTICLE 23: SESSIONAL LECTURERS

23.01

This Agreement shall apply in full to members who are Sessional
Lecturers except that Article 16 (Rights and Responsibilities
of Faculty Members), Article 17 (Appointment), Article 19
(Renewal), Article 20 (Tenure), Article 24 (Outside Professional
Activities), Article 34 (Leaves of Absence), and Article 14
Personal Files) shall not apply to Sessional Lecturers.
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4 T Appointment

TR | The appointment of a Sessional Lecturer is made to teach
partjcuTar courses for a stated academic term(s) and
tdrries no implication of renewal or continuation beyond
the stated term(s).

'1.00.02 Sessional Lecturers shall be appointed by the President
on the recommendation of the Dean, who shall have con-
sulted with the Chairman.

23.02.03 The Prgsident shall provide each successful candidate for
a Ses§1qnaT Lecturer position with a letter of appointment
containing the following information:

(A) the date at which the appointment commences ;

(B) type of appointment;

(C) salary;

(D) Department and/or Faculty in which the candidate is
to be appointed;

(E) course assignment;

(F) any other terms and/or conditions pertaining to the
appointment which are not inconsistent with this
Agreement; and,

(G) a statement that the appointment is subject to the
provisions of this Agreement.

A copy gf the Agreement shall be enclosed with the letter
of appointment

23.03 Rights and Responsibilities

23.03.01 A Sgssiona] Lecturer is expected to foster a learning
environment that is conducive to scholarly learning, to
treat students fairly and ethically, and to be conscientious
in the preparation, organization, and revision of his/her
course materials.

23.03.02 At the commencement of each course, a Sessional Lecturer
§haT] brepare and make available to the students written
1nf0rma§ion concerning course requirements, assignments,
evaluation procedures, and any other relevant material,
and shall file a copy of this written information with
his/her Chairman. A Sessional Lecturer shall be available
to students for academic counselling as required,

23.03.03 A S?ssional Lecturer shall notify students and his/her
Chairman as far in advance as 1is practicable of the
rescheduling of any instructional activity. Rescheduling
shall occur only in exceptional circumstances beyond the
reasonable control of the Sessional Lecturer or when
prior arrangements have been made with the students and
the Chairman.

f

23.03.04

23.03.05

23.03.06

23.03.07

S i

A Sessional Lecturer shall evaluate students' performance
and shall supervise, when appropriate, students' research,
practical work, theses, and major papers. and shall set
and mark any supplemental examination(s) for his/her
assigned course(s).

A Sessional Lecturer shall supervise the work of teaching
and laboratory assistants assigned to him/her.

A Sessional Lecturer shall comply with the procedures
approved by Senate for reviewing students' marks and
grades and with reporting deadlines communicated to
him/her by the Dean.

A Sessional Lecturer shall attend Registration if required
and shall arrange for the adequate supervision of his/her
examinations. A Sessional Lecturer who is required to
attend Registration and whose courses, by a subsequent
decision of the University, are not offered, shall receive
a payment of $50.00 per cancelled course.

ARTICLE 24: OUTSIDE PROFESSIONAL ACTIVITIES

24.01

24.01.01

24.01.02

24.01.03

24.01.04

Outside professional activities conducted with professional
and academic responsibility can enhance the reputation of the
University and the abilities of its academic staff. While a
member has a primary obligation to fulfill his/her University
responsibilities, he/she has the right to engage in outside
professional activities subiect to the following conditions:

Such activities shall not hinder the fulfillment of the
member's obligations to the University,

Such activities shall not require the commitment of a
block of time on a regular basis which might interfere
with the member's normal timetable for teaching activities,
nor shall such activities require the member to devote
more than an average of one working day per five-day week
on an annual basis;

A member shall notify his/her Dean in writing of the

nature and scope of any such proposed non-trivial pro-
fessional activities. If the proposed activity involves
the teaching at another educational institution of a
course related to the member's professional expertise,

the member shall obtain the prior written permission of
his/her Dean, and such permission shall not be unreasonably
withheld;

The name of the University and University letterhead
shall not be used in such activities unless agreed to in



24.01.05

24.01.06

24.01.07

24.02

24.03

advance by the member's Dean, although nothing shall
brevent a member from stating the nature and olace of
his/her employment . rank, and title in connection with
such professional activities, orovided that he/she shall
not purbort to represent the University or tg speak for
it, or to have its approval, unless such approval has
been given in advance in writing by the Dean;

Use of University facilities, equipment, supplies,
services or other personnel shall require prior written
authorization from the member's Dean or from the appro-
Driate administrative officer. Financial arrangements
for such use shalj be made in advance. University
activities shall have priority in the use of such faci-
Tities, equipment supplies, services and personnel ;

A member engaged in outside professional activities shall
hold the University harmless against any loss gr damage
that the University may suffer from such activities; and,

In preparing his/her Annual Report, each member shall
include a statement of his/her outside professional
activities in the previous year,

[f the Dean has cause for concern, he/she has the right to
review a member's outside professional activities and may
require the member to provide information concerning the time
devoted to current and past outside professional activities.
The Dean shal] inform the member in writing of the results of
the review and, if necessary, of any corrective action which
might be required of the member.

Hon-University Employment

If the Dean has cause for concern about a member who is
engaged in non-University employment which is not related to
his/her area of professional expertise, the Dean has the right
to conduct a review as outlined in 24.02, The Dean shall
inform the member in writing of the results of the review and,

if necessary, of any corrective action which might be required
of the member.

ARTICLE 25: _APPOINTMENT AND | RESPONSIBILITIES OF CHAIRMEN

2ho0

The Chairman of a Department shall be appointed, in writing,
by the Board on the recommendation of the President. A
Chairman shall be a full-time faculty member with academic
rank. The appointment shall be for three vears or for a

specified lesser term dcceptable to the President, the appointee,

and the Department.

25.02

25.02.01

25.02.02

25.02.03

25.02.04

«
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i i i i the Board, the
Prior to making his/her reconmendat1qn to
President shall obtain a recommendation from the Department
and advice from the Dean.

The Department may decide, in a formal meeting, either:

(A} to recommend that the incumbent Chairman be re-
appointed; or, ‘ )

(B, to appoint a Nomination anm1§tee pursuant to
25.02.02 with the responsibility of making a
recommendation to the Department.

The Nomination Committee shall be composed of:

i bationary

A’ three faculty members holding tenured or pro

f appointments if possible and not more than one from
each rank if possible, elected by and from members
of the Department;

(B, the Chairman of another, preferably cognate, Depqrt-
ment, appointed by the Dean after congultatTOn with
the Department seeking a Chairman; and, )

(C) the Degn of the Faculty who shall be the non-voting
chairman of the Committee.

i i i be altered
The structure of the Nomination Committee may
by FSrma] agreement between the Department aqd the Deqn
when it is not possible to fulfill the numerical require-
mernts of (A) above.

Nomination Committee shall sn]ici@ nominations from
;22b6r5 of the Department. If therg is an approved‘
vacancy in the Department, the Committee may advertise ;
the position of Chairman in external publications pursuan
to the Appointment procedure in th1§ Agreemen;._ Takipg
into account factors such as academic qnd admmstrz_atwef
competence, the Committee shall est§b11sh a short list o
candidates and shall present this list to the members of
the Department for their comments. A report based ?n
these comments and containing, if pgss1?]e. at ]eash twg
names, shall be approved by the Nomination Committee an
submitted to the Department. The Department shall yoteh
by ballot to select its candidate from those named 12 the
recort of the Nomination Committee. The report of F e
Norination Committee and the name of the_Department s
candidate shall be submitted to the President.

the President endorses the Department's candidate,
;Zﬁsh: shall recommend such an appeintment to the ?oard.
The President may refuse to endorse the Department Sh
canaidate if he/she has signfficaqt concerns aboyt‘t_e
caniidate's academic and/or administrative capabilities



Or abaut his/her ability to wor
productive fashign. If the President doeg not endorse
the Department's candidate, he/she shall refrain from
making a "ecommendation tp the Board, and shall meet with
the Department tg advise it of these concerns prior tg
its consideration of alternate candidates.

02,08 «hen a temporary vacancy exists due tq the absence of the

d period of not more than twelve months. The appointment
shall be based on the recommendation of the Dean, who
shall have consulted with the Department. An Acting
Chairman has al] the rights and responsibilities of 4

Chairman,
25.03.01 The Chairman Provides academic Teadership, represents the
Department, and Works to achieye Progress and development

n all matters affecting the academic 1ife of the Depart-
ment, the Faculty, and the University.

Although responsible for communication, organization, and
administration within the Department, the Chairman remains
a scholar for whom teaching and research are alsg funda-
mental responsibilities.

The Chairman is administrative]y responsible to the Dean.

25.03.02 A Chairman shall have the following particular respon-
sibilities:
(A) to provide leadership and co-ordination in the
initiation and formulation of Departmenta] policies

Within the framework of Faculty and University
policies, and in the planning and development of
academic programs ;

(B) to call and chair regular Department meetings;

(C) to present Departmental policies and Programs to the
Faculty Counci) and Senate, as appropriate, for
approval;

(D) to represent the Department inside and outside the
Unfversity;

(E) to Supervise the faculty, students, angd orograms of
the Department ;

(F) to Prepare budget estimates for submission tp the
Dean, and tg administer authorized budgets;

(6) to make known and administer University policies as
formulated by the Board, the Senate, or the Faculty
Council as they affect the Department; and

(H) to Carry out other responsibilities pursuant to this

25.04

25.05
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iti ini i ibilities of a
In recognition of the administrative responsi : |
Chairman, due consideration shaT]_bg given to z reduction in
his/her assigned teaching responsibilities.

hairman or Acting Chairman may have his/her appo1ntmen?
ieEm?nated by the Board for Just cause on phe recommendation
of the President. A statement of non-conf1denge approved by
the Desartment by ballot vote at a formal meeting of the
Department chaired by the Dean shall be considered just cause.

ARTICLE 26: DISCIPLINARY MEASURES

26.01

Discipline of a member shall be only for Just cause,

ARTICLE 27: GRIEVANCE AND ARBITRATIDQ

27.01

27.02

27.03
27.03.01

27.03.02

i ble effort tg encourage
The parties agree to use every reasona : )
the informal, amicable, and prompt reso]ut1oq of grievances
arising from the administration, interpretation or application
of this Agreement.

A1T1 written communications pursuant to the Article shall be by
registered mail or receipted delivery.

Definitions
Academic Status Grievance
=== 2LdllUs Grievance

An academic status grievance shall pe a dispute or Q1f—

ference arising from a peer evaluation of.aq academic

nature and relating to the seholarly qualities and

performance of a member. Such a grievance shall be a

dispute or difference arising out of the ap?11cap1on.f
interpretation, administratfoq or aT?egeg violation o

Article 19 (Renewal of Probationary Appo1ntments}, 20

(Tenure), or 21 (Promotion), except where the_grxevange n
alleges violation of discrimination under Article 4 or of l
the procedures established under Articles 19, 20, 0r_211 |
in which cases the grievance shall proceed as an ordinary
arievance, commencing at Step II1

|
Ordinary Grievance |
[

i i isp difference
An ordinary grievance shall be any d1sthg or .
{other than those defined in 27.03:01} arising out of the :
aoplication, interpretation, admiq1strat1ﬁn. or alleged ﬁ
violation of the provisions of this Agreement. .




d1.03.03

27.04

Types of Grievances

Each formal grievance shall be classified as one of the
following and shal] not subsequently be reclassified:

(A) an “individual grievance", which shall be one
involving a single member and shall be initiated by
the member or by the Association. If the Association
initiates an individual grievance, the member con-
cerned must sign the formal grievance, An individual
grievance shall not Proceed beyond Step II[ of the
grievance procedure without the written consent of
the Association;

(B) a "group grievance', which shall be one involving
more than one member and which by virtue of this
Article can be presented as an individual grievance.

(c) an."@ssoc?atfon grievance”, which shall be one

visions of this Agreement, but which is not an
Academic Status Grievance;

(D) a "Board grievance", which shall be one arising
directly between the Board and the Association.

The following grievances shall be filed at Step III (27.07.03)
of this procedure:

A)  Association grievances

) Board grievances

) Academic status grievances

) Individual grievances that involve the dismissal or
suspension of 3 member, or that involve allegations of

discrimination or procedural irregularities as described
in 27.03.01.

(8
(c
(D

In the above instances, the grieving party shall submit a
written grievance tg the Board's designated Grievance Officer
within fifteen days of the date on which the event(s) giving
rise to the grievance occurred, or within fifteen days of the
date upon which the grievor knew or ought to have known of the
event(s) giving rise to the grievance. Where the grieving
party is an individual member, the member shall send a copy of
the grievance to the President of the Association. Where the
grieving party is the Board, the grievance shall be submitted
Lo the President of the Association. The grievance shall
specify the matter(s) in dispute, the Article(s) alleged to
have been violated, and the remedy sought,

27.05
27.05.01

27.05.02

270503

27.06

27.07

27.07.01

27.07.02

Time Limits

The parties and arievors shall act in accordance with the
time Timits set out in this Article.

The parties may extend the time lfmjts set forth in this
Article by mutual agreement in writing.

Time limits shall be computed by excluding Saturdays,
Sundays and official University holidays.

The contents of Article 1 (Purpose) shall not be made the
subject of a grievance.

Steps of the Grievance and Arbitration Procedure

Step 1: Informai Stage

should discuss informally a grievance with )
ﬁi??ﬁzirDeaﬁ as soon as possible after the date og wh;ch
the event(s) aiving rise to the grievance occurred, gf
the date upon which the orievor ought to have knzwn
the event(s) giving rise to the grievance. If the fistion
grievance is resolved at this stage, the agreed reso ge
shall, at the discretion of_the Dean and the membgréhe
put in writing and countersigned by the member anh 08
Dean. The member shall forward a copy of any suc ?}g Et
resolution to the Association. Such resc1ut1on sha t;c.
constitute a precedent to be used against the Board, the
Association, or any other member.

Step II: Formal Stage

If the informal orocedure dESCFi?ed at Stgp I of this
Clause is unsuccessful in resolving the dispute or o
difference, the grievor may present a quma}_qr_ﬂevanceed
the Dean. A formal grievance shall be in writing g]gnte
by the member and shall specify the mqtter{s) in d1;pu g
the Article(s) alleged to have been violated, and E s
remedy sought. A formal grievance sha]l be presen ?
within twenty days of the date on which thg eyent{s .
giving rise to the grievance occurred or within txen v
davs of the date upon which thg grievor ought to aveHO
known of the event(s) giving rise to thg qmevance.f i
later than five days following t@e rece1pt‘of the hor
grievance, the Dean shall meet w1th’the gr1evor._w]?
shall have the right to be accompanied and offici thy
represented by an Association representative, an 1v§ s
parties shall make every reasonable effort to resohed 5
grievance. In the event that a reso]utToq 1sdr§acthe, :
shall be immediately put in writing and signed by



27.07.03

27.07.04

27.08

27.08.01

Dean and the grievor. In the event that the Association

is not a signatory to the resolution, the Dean shall send

a cooy of the resolution to the President of the Association,
but such resolution shall not constitute a nrecedent to

be used against the Board, the Association, or any other
member. 1In the event that no resolution is reached, the

Dean shall forward in writing to the grievor and to the
President of the Association a statement of his/her

position within five days of the date of the meeting
specified in 27.07.02.

Step ITI: Grievance Officer

If the formal procedure described in 27.07.02 is unsuccessful
in resolving the dispute or difference which gave rise to
the grievance, or if no response has been received within
the time limit, or if the grievance is filed pursuant to
27.04, the grieving party shall submit a written grievance
to the Board's designated Grievance Officer within fifteen
days from the date of the meeting specified in 27.07.02.
Where the grieving party is an individual member, the
member shall send a copy of the grievance to the President
of the Association. Where the arieving party is the
Board, the grievance shall be submitted to the President
of the Association.

The grievance shall be in writing, shall specify the
matter(s) in dispute, the Article(s) alleged to have been
violated, the remedy sought and, if applicable, shall
include a statement as to the reason that the disposition
of the grievance offered at Step Il was unsatisfactory.
The Board's Grievance Officer shall be responsible for
seeing that a response in writing is submitted to the
grievor and to the Association within twenty days of
receipt of the grievance. In the meantime, the Board's
Grievance Officer, or the President of the Association in
the case of a Board grievance, shall convene a meeting of
the parties concerned with the grievance.

Step IV: Arbitration

In the event that the grievance is not resolved at Step
ITI, the Association or the Board shall inform the other
party within fifteen days of the receipt of the response
of its intent to proceed to Arbitration.

Arbjgrﬁ}jgn_ﬁrpgggg;gg

Within five days of receipt of the notice of intent to
proceed to arbitration described in 27.07.04, a repre-
sentative of the Board and a representative of the Association

b o

27.08.02

27.08.03

27.09.01
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shall meet to establish an arbitration board to hear and
decide the grievance. If the arbitration board is to be
comprised of three members, pursuant to_2?.08.@3, the
parties shall name their nominees at this meeting.

The following five persons shall serve as arbitrators on
a rotating basis:

Barton, Professor P.G. (London, Ontario)
Chapman, Jack (Winnipeg, Manitoba}

Kruger, Dean A.M. (Toronto, Ontario) _
Simmons, Professor C.G. (Kingston: Ontario)
Teplitsky, Martin (Toronto, Ontario)

U L Y —

Except as specified in 27.08.03, the foregqing arbwtfators
shall serve as single arbitrators in rotation accqrd1ng
to the order in which they are listed. If an ar?wtrator
is not available within a reasonable period of time, but
in any case not to exceed six weeks, the next arbitrator
on the 1ist shall be selected, and so on unt1] one of the
arbitrators is available. If none of the arb}trators_on
the Tist is available within the six wegk period anq if
the parties do not agree on another arbitrator who is
available within six weeks, either party may request the
Minister of Labour to appoint an arbitrator:

For the next arbitration thereafter the arbitrator whose
name appears on the 1ist immediately after that of the
last arbitrator selected shall be next in sequence of
selection. By mutual agreement, the parties may select a
listed arbitrator out of turn, or select an arbitrator
not on the Tist.

No person may be appointed an arbitratnr who has been'
invglved in an attempt to negotiate or resolve the grievance,
or who has acted as a member of a panel or committee

which has been involved in the case at any level.

Academic Status grievances, as described jn 27.03.01,
shall be heard by a three member arbitration board
comprised of a nominee appointed by the Agsoc1at1on3 a
nominee appointed by the Board, and a chairman appointed
pursuant to 27.08.02.

The arbitrator or arbitration board shaTl‘have the juris-
diction to dispose of a grievance, including wbethgr a
grievance is arbitrable, by any arrangement which it
deems to be just and equitable, but shall not hgvg the
jurisdiction to amend or add to any of the Droy1;1nns_of
this Agreement, nor to substitute_aqy new nrovisions 1nh
lieu thereof, nor to give any decision inconsistent wit
the terms of this Agreement.



27,009,072

27.10

27.71

The decision of the arbitrator or arbitration board shall
be final and binding upon the parties. In grievances
decided by a three-member arbitration board, the decision
of the majority shall be the decision of the arbitration
boafdf and where there is no majority decision, the
dec351on of the chairman shall be the decision of the
arbitration board.

Fach party shall bear the fees and expenses of its own nominee
to an arbitration board and the parties shall jointly and
gqual]y bear the fees and expenses of the chairman. In cases
1nvo]v1ng a single arbitrator, the costs of the arbitration
hearing shall pe shared equally by the parties, In both
cases, the costs of presenting the case top arbitration shall
be borne by the respective parties.

Association Grievance Officers, whose names have been submitted
to the Board pursuant to 9.05, shall be entit]ed to devote a
reasongble amount of time to processing grievances sg long as
theye‘1s no interference with the scheduled teaching responsi-
bilities of the Grievance Officer or the members .

ARTICLE 28: LAY-OFF OF MEMBERS FOR FINANCIAL REASONS

28.01

28.02

‘8.03

Lay-offs of members for financial reasons shall occur only
when a bona_fide financial crisis exists and only to the
ex;eqt required to alleviate the crisis. A bona fide financial
Crisis exists when there has been a substantial financial
def1c1t3 which is projected, on the basis of reasonable
assumptions, to continue for at least one vear, and which
thregtens the long-term well-being of the University, in
particular its academic functions. The onus of proof shall be

on_t:e Board to establish that a bona fide financial crisis
exists,

three person Financia] Advisory Committee. The Association

and @he Board shall each appoint one person to the Commi ttee
within five days of the above notification. The appaintees
shall have ten days to agree upon a Chairman. 1If the appointees
cannot agree within ten days on a Chairman, a Chairman shall

be appointed pursuant to 27.08.02.

The President shall submit to the Comnittee a written proposal
n which he/she states the Justification for believing that a
financial crisis, as defined in 28.01 exists, the maghitude,
in dollars, of the financial crisis and the remedial actions

- £

28.04

28.05

28.06

28.07
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that he/she considers necessary to meet the crisis, including
the dollar amount of the reduction in the budgetary allocation
for salaries and benefits of members.

The initial tasks of the Financial Advisory Committee shall

be to study the proposal submitted by the President and advise
the President on the validity of the crisis and the feasibility
of the remedial actions which he/she has proposed. The
Committee may make recommendations as to further remedial
actions that may be undertaken in addition to, or instead of,
those proposed by the President.

The Financial Advisory Committee shall establish its own
procedures. The Committee shall have access to available
information pertinent to the financial crisis and deemed
relevant by the Committee. The Committee may consult with any
person or group of persons from inside or outside the Uni-
versity and shall consider any submissions made by the Senate
or the Association.

The Committee shall present its report to the President

within 30 days of the naming of the Chairman. The Committee
shall incTude in its report the dollar amount of the reduction
in the salary and benefits budget for members and shall give
full and complete reasons for all findings contained in the
report. The President shall forward copies of the Committee's
report to the Senate and the Association, and these hodies
shall have 20 days in which to provide the President with
comments. Once the President has received these comments,
he/she shall inform the Committee in writing whether he/she
intends to accept or reject the Committee's report or any part
of it, and, if he/she intends to reject any or all of it,
shall provide the Committee with the reasons that have led
him/her to reject the report.

The Committee shall have 15 days in which to reconsider its
report in the light of the President's disagreement and
following such reconsideration, shall submit a final report to
him/her. After due consideration of the final report of the
Financial Advisory Committee, the President shall report to
the Board on the University's financial position and shall
make his/her final recommendations for meeting the problem,
including the lay-off of members. The President mav alter or
reject the final recommendations of the Financial Advisory
Comittee for just and sufficient reasons, which reasons shall
be included in his/her report to the Board. The President's
report shall include copies of the Financial Advisory Com-
mittee's final report. Following receipt of the President's
report, the Board may declare a financial crisis and, if s0,
shall specify the amount of reduction in the budaetary allocation
for salaries and benefits of members.



78,08

28.09

28.10

It the Board approves the President's recommendat i

jgy;ozé membgrs for financial reasons, the Presiéegg :ﬁal]

.re enadV1C? of the Senate On an appropriate distribution

OF such reductions among the University's Departments ang
?Eogrgm§. The Senate shall have 20 days in which tg present

/ sd; vice to the Pres1d§nt. Reasonable effort shall be made
o 1strThute the reductions in a manner which permits the
UﬂlV?FSlt¥ to con;inue to nrovide the best academic program
poss1b1e in the circumstances. If the President has difficult

accep§1ng‘any aspect of the Senate's advice, he/she shall S

explain his/her difficulty and shall ask the Sepate to recon-

days. If the President de

: f ; Parts from the Senate's advice i
ga;;ng his/her final recommendations concerning the 1ayfo;? of
embers, he/she shall advise the Sepate in writing of his/her

:hg §enate or the Association fails to do any action or to

T%nTE: 22{ gsgo;; g;fgogmiptf as gppropriate, Within the time
_ rticle, the Board shall h i

to proceed without such action, report gr {:ommerrt“wE the right

There shal) be no increase to th i
L e authorized establishm
pursuant_to 29.01 gnq there shall pe no additional posig?gns
Created in the administrative Or support staffs pf the Uni-
;iri;ggﬁe:rng;h? ggtg thg President notifies the Association
ie at a financial crisig exist
28.02 until the Board has determi ction Wiy Lot to
: mined what action will

gg é?e recommendations made by the President nursualt ?g e

-U7.  The Board shall hgve the right to make replacement

ARTICLE 29: LAY-0FF OF MEMBERS FOR ACADEMIC REASONS

29.01

The Board shall determine, for each Depar i
staff estab]ishment, being the number gf EE??féigz :g:ﬁg;;éed
staff to yh1ch thg University has made or is Prepared to make
a contiqumng comitment. The Board shall advise Senate at
least $1x calendar weeks prior to the meeting at which'the
quthnr1zed establishment is to be determined and shall request
Senatefs recommendations, The Board, in determining the
authorized establishment, shal] give due consideration to any
recomendations made by Senate and shall endeavour to ensure

!IIIIIIIIE!!!:!: : 4

29.02

29.03

29.04

259.05
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that the authorized establishment reflects the long-term
academic priorities of the University. The establishment,
which may differ from the actual number of staff at any
particular time, shall be reviewed regularly by the Board and
may be adjusted. Copies of the authorized establishment shall
be sent to the Ssnate and the Association.

Subject to 29.04, reduction in the actual number of members in
any Department in order to accommodate adjustments to the
authorized establishment shall take place through attrition,
including retirement, death, or resignation, or through voluntary
redeployment or transfer where the member's qualifications

meet existing or planned requirements, voluntary retraining

where practicable to meet existing or planned requirements, or
partial Teaves.

Lay-offs of members pursuant to this Article shall occur only
when an exceptional academic reason exists and only to the
extent required by that reason. For the purposes of this
Article, exceptional academic reasons which would justify such
adjustments are a significant decrease in course registrations
in a Department over a nerind of at least two years, or a
recommendation from Senate to discontinue a program. A
program is any academic program of studies distinguished by a
defined set of requirements leading to a degree or diploma.
When such exceptional academic circumstances arise, the
procedures described in 29,04 to 29.10 shall be implemented.
The onus of proof shall be on the Board to establish that an
exceptional academic reason exists.

When the Bouard believes that an exceptional academic reason as
set out in 29.03 exists and that adjustments to the authorized
establishment of a Department are necessary and the measures
of 29.02 have not and can not produce the desired reduction in
a reasonable period of time, and that the lay-off of members
is therefore required, the President shall establish a three-
person Academic Commission. The Academic Commission shall
consist of: one person appointed by the President who shall
serve as Chairman, the Chairman of the Senate Academic Committee,
and, one person appointed by the Association. The Academic
Commission shall establish jts own procedures, and shall have
access to available information pertinent to the academic
problem and deemed relevant by the Commission. The Commission
may consult with any person or group of persons from inside
and outside the University, and shall consult with any Faculty
or Department concerned.

The Academic Commission shall examine the academic reasons for
and the extent of the problems aiving rise to the situation,
and shall present a preliminary report to the President, with
copies at the same time to the Senate and the Association,
within thirty days of the date on which its establishment was



29.06

29.07

£9.08

29.09

dnnounced by the President. The Preliminary report shal]
contain the_results of the Cormission's examination and
recommendations on both short and Tong-term actions which
mlght_be appropriate, together with the academic consideratig
on which the recommendations ape based. The report shall "
include recommendations on any immediate actions that can pe
taken that do.not involve the lay-off of members. The Senate
gzg égsﬂ?::?§1atign ;hal] have twenty days in which to nrovide
n an i i n
iodu imp]ication:.e President with comments on the report

Following receipt of comments from the Sen
Assoc1at3on3 the Academic Commission shalla;iesgget:efina1
report within tyenty days, making such detailed recommendations
as seenm appropr1a§e to the Academic Commission, including
recogmendat1cns, if necessary, on the number of any lay-offs
ggdtnstgﬁgaggmggg ;3262;?8?’-and commenting upon the extent
; botential impac i

dat1gns on the academic progrags g% ;;éaﬂgfvgisggﬁ regggmen-
Conqns;ion may q1so include a recommendation to vaéy the
§§n1or1ty list in accordance with the criteria described in
th.03. The Acadgm1c Commission shall include in its report

€ reasons for ijts recommendations and any supporting docy-
?Egtg whigh are appropriate, The report shall pe subhitted to
jne A§§§1192F With a copy at the same time to the Senate and
ol d§ : :gn.h‘T:e Senate_and the Assgciation shall have
e fina]yrepor¥.1c to provide the President with comments on

After due consideration of the final repor i
Comp1ss1on the President shall make higggeﬁ gfng?ergggggggf
ggg;qgs :o the Board, inc]uding the lay-off of members. The
4 dj en may‘alger or reject the final recommendations of the
cademic Can1551qn for just and sufficient reasons, which
;easgns s?al] be included in his/her report to the éoard The
CPES?dE?t ? report shall include copies of the Academic .
r:gglis1gg st1nsT report. Following receipt of the President's
reasong. € board may lay-off one or more members for academic

Lay-off for academic reasons sh

C all not occur until all
Feasonang a]tgrnat1ve means of making the necessary reduction
as descr1?ed n 29.02) have been considered and implemented
as far as is reasonably practicable.

29.10

29.1

this Article, the Board shall have the right to proceed
without such action, report or comment.

The Board shall have the right to make appointments to the
academic, administrative, or support staffs in the period of
time from the date the President announces the appointment of
the Academic Commission until the Board has determined what
action will be taken on the recommendations made by the
President pursuant to 29.07. When making an appointment
during this period, the Board shall invite applications from
members in the affected Department before advertising ex-
ternally, and, subject to subsisting collective agreements,
shall give preference to such a member who applies and who is
or can reasonably become aqualified to meet the requirements of
the vacant position. HNo appointment(s) shall be made in the
affected Department during this period of time.

For the purposes of this Article, a reasonable period of time
for a member to become qualified to fill a nosition in the
bargaining unit shall be no more than one year, and no more
than three months for a position outside the bargaining unit.

ARTICLE 30: PROCEDURE FOR LAY-OFF PURSUANT TO ARTICLES 28 AND 29

30.01

30.02

30.03

Within Departments which have been identified obursuant to the
procedures outlined either in Article 28 or Article 29 members

shall be laid-off in the following order:

(A) first, members on Timited-term appointment;

(B) second, members on orobationary appointment, in reverse
order of date of hire; and,

(C) third, tenured members or continuing members, as ap-
propriate, in reverse order of date of hire.

For purposes of this Article, date of hire is established by
the date upon whch current uninterrupted employment commenced
in a position with academic rank. Current uninterrupted
employment is not affected by leave taken in accordance with
provisions of this Agreement. If, within a Department, two or
more members have the same date of hire, the order of lay-off
shall be determined by the number of years since the granting
of a member's first degree, those with a lower number being
laid-off prior to those with a higher number. Failing a
distinction, the order of lay-off shall be determined by lot

In order to preserve the primacy of the University's academic
function, the sequence of lay-offs outlined in 30.01 may be
varied. Any variation of the sequence of lay-offs shall be
done only for bona fide academic reasons when the academic
program of the affected Department can no lonager be offered
except with a variation. I the Dean believes the sequence of



30.04

30.05

30.06

30.07

lay-offs outlined in 30.01 should be varied, he/she shall
inform the Association and the member(s) in writing, stating
what the specific variation he/she believes is necessary and
Lhe reason why the academic program of the affected Department
i5 best served by the variation.

Members being laid-off for reasons of financial crisis will
be given written notice as follows:

(A) members on term appointments shall be given three months'
notice in writing; notwithstanding the foregoing, term
employment shall cease on the date stated in the letter
of appointment if that date is orior to the expiration of
the three months' notice;

(B) members on a probationary appointment shall be given six
months' notice in writing; and,

{CY members holding tenured or continuing appointments shall
be given six months' notice in writing.

Members being laid-off for academic reasons will be given
written notice as follows:

(A) members on term appointments shall be given three months'
notice in writing; notwithstanding the foregoing, term
employment shall cease on the date stated in the letter
of appointment if that date is prior to the expiration of
the three months' notice;

(B) members on a probationary appointment shall be given six
months' notice in writing; and,

(C) members holding tenured or continuing appointments shall
be given six months' notice in writing.

A§ the Board's discretion, members being laid-off may be
given payment in lieu of notice.

In addition to the notice or payment in lieu of notice
described in 30.04 and 30.06 above,

(A) a faculty member holding a first probationary appointment,
or a Teacher Counsellor or Laboratory Instructor holding
a probationary appointment, who is laid-off shall receive
a termination allowance equal to six months' salary (at
his/her salary rate at the time of termination);

(B) a faculty member holding a second probationary appointment
who is laid-off shall receive a termination allowance
equal to twelve months' salary (at his/her salary rate at
the time of termination); and,

(C) a member holding a tenured or continuing appointment who
is laid-off shall receive a termination allowance equal
to one months' pay (at his/her salary rate at the time of
termination) for each completed year of service, to a
minimum allowance of the equivalent of fifteen months'
salary and to a maximum of twenty months' salary.

30.08

30.09

30.10

30.11

30.12
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In addition to the notice or payment in lieu of notice des-
cribed in 30.05 and 30.06 above,

(A) a faculty member holding a first probationary appointment,
or a Teacher Counsellor or Laboratory Instructor holding
a probationary appointment, who is laid-off shall receive
a termination allowance equal to nine months' salary (at
his/her salary rate at the time of termination);

(B) a faculty member holding a second probationary appointment
who is laid-off shall receive a termination allowance
equal to fifteen months' salary (at his/her salary rate
at the time of termination); and,

(C) a member holding a tenured or continuing appointment who
is laid-off shall receive a termination allowance equal
to one months' pay (at his/her salary rate at the time of
termination) for each completed year of service, to a
minimum allowance of the equivalent of twenty-four months'
salary and to a maximum of thirty months' salary.

Members with tenured or continuing appointments who are at
least forty years of age, who have held for at least six years
a current continuous full-time appointment with the University,
and for whom the sum of their age plus their years of current
continuous full-time appointment with the University is at
least fifty-five, shall be exempt from lay-off until all other
lay-off procedures provided for in this Article have been
completed.

The President shall notify in writing each probationary
member recommended for lay-off and each tenured or continuing
member recommended for lay-off. 1In both cases the notice of
lay-off shall state the reasons for the lay-off pursuant to
Article 28 or Article 29.

Laid-off members shall retain their recall rights as provided
for in 30.12 and shall receive written notice of all vacancies
being filled in academic positions and in administrative
positions at Grade 10 or above in the University within that
period, such notice to be mailed to the member's last known
address. It is the member's responsibility to keep the
University informed of his/her current address.

A laid-off member shall have the right of first refusal
following the date of lay-off for any vacancy in his/her
Department unless the Board can demonstrate that the post is
so specialized that it cannot be filled by the laid-off member
or by any rearrangement of duties within the member's Depart-
ment, for the following periods, as aopropriate:

(A) tenured and continuing members, for a period of four
years;
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(B) members in a second orobationary appointment, for a
period of three years; and,

(C) members in a first probationary appointment, or a Teacher
Counsellor or Laboratory Instructor holding a probationary
appointment, for a nerigd of two years.

The order of right to be recalled shall be the reverse of the
lay-off.

A laid-off member shall have one month in which to accept an
offer of re-employment as orovided for in 30.11 and 30.12 and
shall have up to nine months tp terminate other employment in
order to take up a position in the bargaining unit, and up to
three months in order to take up a position that is not in the
bargaining unit,

When accepting a recall, a member shall be required, as a
condition of recall, to repay any termination payments (not
including any payment received in lieu of notice) which
exceeds what his/her salary would have been for the period had
he/she continued tg occupy his/her former position.

Any member who rejects an offer of a position as provided
for in 30.12 or who fails to respond within the one month
provided for in 30.14 or who informs the University that
he/she is no longer interested in re-employment with the
University shall have forfeited all further rights accorded
laid-off members.

A member who, bursuant to 30.11, accepts employment in the
University in an area other than his/her original department
shall retain the full right of first refusal for any position
in that original department.

While subject to recall, laid-off members shall have the right
to use the Library and such other specific University facilities
as may reasonably be made available. 1In addition, such member
who is not employed on a full-time basis alsewhere may elect

to continue coverage in the insured benefit plans at the
member's expense and in accordance with the orovisions of the
plans until he/she is no longer eligible for recall.

A1l laid-off members and their dependents and spouses shall
have the right to tuition waiver in the University for the
recall period, or untjl alternate employment is secured,
whichever comes first.

Laid-off members shall retain seniority, tenure and academic
rank rights as at the time of lay-off after accepting re-
appointment at the University.

Lay-off shall not be treated, described, or recorded as
dismissal for cause,
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ARTICLE 31: RETIREMENT, RESIGNATION, AND CLEARANCE UPON TERMINATION

31.01

31.02

31.03

31.04

Retirement

The retirement date for a member shall bg the_30 Juqe nearest
to his/her 65th birthday. The Board at its discretion may
agree to postpone a member's retirement on a vear-by-year
basis.

Early Retirement

A member who has not attained his/her 55th bir;hday maybapp1y
for early retirement by giving six months' notice in writing
to his/her Dean. Early retirement in such cases shaTl_be
granted at the discretion of the Board: A member who is at
least 55 years of age may elect to retire early, but must give
six months' notice in writing to his/her Dean. The effective
date of such retirement shall be 30 June.

Resignation

member may resign effective 30 June of any year by giving
?ivg months¥ writgen notice to his/her Dean._ A member who has
given notice of resignation shall not be_entz@led to any Teave
beyond the effective date of his/her resignation. 'Requ1rements
with respect to the effective date of the resignation and/or
length of notice may be waived by mutual agreement between the
member and the Board.

Clearance Upon Termination

n termination of employment the member's final salary
gs;ment shall be made on the last day of the mon;h concgrneq
or as soon thereafter as all financial and material ob11gat1ons
of the member to the University are fquiI]ed. Such obliga-
tions include: submission of students' final marks ; return of
keys, Tibrary books, audio/visual and other equipment; reim-
bursement for goods and services; subm1ss]on of travel expense
reports and the reimbursement of outstanding travgl a@vance
balances; and, fulfillment of all contractual obligations to .
the Board pursuant to this Agreement and/or any other contract
which exists between the member and the Board.

ARTICLE 32: SALARIES

32.01
32.01.0

Regular Salary

Regular Salary is the annual sa]afy rate of_a membEr
engaged in full-time employment with the University
excluding any stipends and/or payments for over]oa? )
teaching. The salary of a member employed on a full-time



i2.01.02

32.01.03
12.01.04
12.01.05

basis for less than an academic year shall be pro-rated
on the basis of his/her Regular Salarv. The salary of a
member who is on leave pursuant to Article 34 shall be
pro-rated on the basis of his/her Regular Salary.

Regular Salaries shall be adjusted annually, and the
adjusted salaries shall take effect as of 1 July. Salary
adjustments for individual members shall include some or
all of the following components:

(A) a scale increment;

(B) a career development increment;
(C) a merit increment; and,

(D) an anomaly adjustment.

The scale increment shall be a percentage increase
applied to the salary floor of each rank and to the
Regular Salaries of all members within the rank.

A career develooment increment (CDI) shall be awarded
annually for satisfactory performance of a member's
responsibilities. One-half or all of a CDI may be
withheld if a member's performance of his/her responsi-
bilities has been unsatisfactory. The first withholding
shall be for one-half of the CDI. Any decision to
withhold one-half or one CDI shall be a reflection of
real concern about the performance and professional
development of the member concerned and shall constitute
disciplinary action.

The decision te withhold one-half or one CDI shall be
made by the President after consultation with the Dean,
who shall have discussed the matter with the member's
Chairman unless the Chairman is the member concerned.

The President shall advise the member in writing of the
reason for the withholding. The President shall advise
the Association in writing of the number of members who
have had one-half or all of the CDI withheld.

A merit increment may be awarded for exceptional per-
formance in teaching, research or other scholarly activities,
or outstanding involvement in Departmental, Faculty, or
University affairs. A merit increment shall be in the

form of an additional Career Development Increment to be
included in the member's Regular Salary. Consideration

for a merit increment may be initiated by the member, by
his/her Chairman or Dean, or by the FPresident.

Ten percent (rounded to the next higher whole number) of
the full-time tenured members in each Faculty shall be
awarded merit increments in each yezr. No person is
epligible to receive a merit increment in two successive

32.01.06

32.01.07

32.01.08

o O

The decision to award merit shall be made by the President
after consultation with the Dean, who shall have consulted
with each Chairman.

The President shall advise the member in writing of the
award of a merit increment and of the reason for the
award, and shall advise the Association in writing of the
members receiving merit increments and the reason for
each award.

An Anomaly Fund shall be established for adjustments to
correct individual salaries which are anomalously Tow

with respect to salaries paid to members with comparable
qualifications and experience (Internal Anomalies), or to
adjust individual salaries which are anomalously low with
respect to salaries paid to individuals of comparable
qualifications and experience at other Ontario universities
(External Anomalies). The amount allocated for such
adjustments shall be equal to or multiples of $500 added
to the member's Regular Salary. Discrepancies between
calaries that are the result of the normal functioning of
salary policy, e.g. withheld increments, award or non-
award of merit increments, leaves without pay, promotions,
and the like, shall not be considered anomalous.

Consideration for anomaly adjustments to salary may be
initiated by the member, by his/her Chairman or Dean, or
by the President. The decision to make anomaly adjustments
shall be made by the President after consultation with
the Dean, who shall have discussed the matter with the
member's Chairman unless the Chairman is the member
coricerned. The President shall advise the member 1n
writing of an anomaly adjustment and of the reason for
the decision, and shall inform the Association in writing
of the members receiving anomaly adjustments and of the
reason for each adjustment.

When a member is promoted to a higher rank, his/her total
salary increment for that year shall be the greater of:

(A) the amount required to raise the salary to the floor
of the new rank; or,

(B) the increase which would have been received without
promotion plus one additional career development
increment.

For each rank there shall be a salary ceiling, which
shall be determined each year as follows:

(A) for the rank of Professor, 2.5 x the floor of the
Assistant Professor rank;
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12.02.01

32.02.02

32.03

32.03.01
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37204

32.04.01

104,02

(8) for the rank of Associate Professor, 2.25 x the
floor of the Assistant Professor rank;

(C) for the rank of Assistant Professor, the floor of
the Professor rank; and,

(D) for the rank of Lecturer, the floor of the Associate
Professor rank.

Payment for Overload, Off-Campus, and Part-Time Teaching

For each full-time equivalent credit course taught

by a full-time member on an overload basis, pursuant to
16.02.02 or 13.03, or by a member who is a Sessional
Lecturer, he/she shall receive a total payment (including
vacation pay) equal to eighteen percent of the Assistant
Professor's floor. For teaching a credit course which is

less than a full-time equivalent, a member shall receive
d pro-rated payment.

For each full-time equivalent credit course taught by a
full-time member at an off-campus Tocation which is a
minimum of seventy-five miles from the University, he/she
shall receive an inconvenience allowance of $1,000. This
amount will be pro-rated for a credit course which is
less than a full-time equivalent.

Stipends for Chairmen

Members who are Chairmen of Departments shall receive, in
1982/83, an administrative stipend based on their admini-
strative load:

(A) In Departments with seven or less full-time faculty
members the annual stipend shall be $500.00.

(B) In Departments with 8-15 full-time faculty members
the annual stipend shall be $750.00.

(C) In Departments with more than 15 full-time faculty
members the annual stipend shall be $1,000.00.

An Acting Chairman appointed pursuant to Article 25.02.05
shall receive the stipend in lieu of the Chairman for
each full month served in excess of the first month.

1982/83 Salary Adjustments for Members on Staff as of
30 June 1981

The scale increment shall be 9.27%.

The Career Development Increment shall be:

32.04.03

32.04.04

32.04.05

32.04.06

32.04.07

32.04.08
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A) Professor $1,295
EB) Associate Professor $1,035
(C) Assistant Professor § 830
(D} Lecturer § 710
[E) Teacher Counsellors and }

Laboratory Instructors 3.0%

A merit fund shall be established for distribution
pursuant to 32.01.05.

An anomaly fund of $25,000 shall be established for
distribution pursuant to 32.01.06.

A special adjustment equal to 0.5% shall be added to
all Regular Salaries.

The 1982/83 floors and ceilings shall be:

A) Professor $35,483 - $57,778
EB} Associate Professor $28,773 - $52,000
(C) Assistant Professor $23,111 - $35,483
(D) Lecturer $19,631 - $28,773

The 1982/83 floors and ceilings for Teacher Counsellors
shall be:

$15,834 - $22,032
$19,631 - $28,773
$23,111 - $35,483

(A) Teacher Counsellor I
(B) Teacher Counsellor II
(C) Teacher Counsellor III

The 1982/83 floors and ceilings for Laboratory Instructors
shall be:

- $18,018
(A) Laboratory Instructor I $12,831 - 418,

(B) Laboratory Instructor II $15,834 - $22,932
(C) Laboratory Instructor III $18,127 - $27,190

ARTICLE 33: EMPLOYMENT BENEFITS

33.01
33.01.01

Insurance and Pension

iti -ti ber
As a condition of employment, each fuT] F1me member,
unless specifically exempted py legislation or regulation,
shall enroll and participate in:

(A) the Ontario Health Insurance Plan (O.H.I.P.}; )

(B) the University Supplemental Group Medical Benefits
Plan;

(C) the University Group Life Insurance Plan, to a
maximum of $200,000 coverage;
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(D) the University Long Term Disability Insurance Plan;
and,

(E) the University Pension Plan.

premjum costs for a member's coverage under the plans
specified in 33.01.0] (A), (B), and (C), and the member
shall pay one hundred per cent of the applicable premium
costs for his/her coverage under 33.07.0] (D).

The Board shall contribute to the integrated University
PenSTop {or, where applicable, to the Teachers Super-
annuation plan) and Canada Pension Plans an amount which
15 at least equal to the total of the required contrj-
butions made each year by a1 membhers .

The‘Board shall provide under separate cover (a booklet
entitled i[gqg__qggg_LQggqgnce_Plaq” for Professional

and Administrative Staff) a brief Summary ?qutﬁé_b?¥ﬁcipa1
features of the current plans referpad to in 33.01.0

{B}& (C}, [‘D}s and {E}'

Members shall pe notified in writing of any non-trivial
amendments to the current plans referred to in 33.01.01
(B), (C), (D), and/or (E).

In the event that any of the foregoing health and medical
plans for any reason becomes unavailable or js discontinued,
the Board shal] continue to contribute toward the premium
for any health or medical plans substituted therefor sums
of money equivalent to those being paid at the date of

such unavailability gr discontinuance.

Statutory Holidays

The Board recognizes the following as Paid holidays:

New Year:s Day; Good Friday; Easter Monday ; Commonwealth
Day; Dom]nicn Day; Civic Holiday; Laboyr Day, Thanksgiving
Day; ghr1s§mas Day; Boxing Day; and, three days in con-
Junction with the Christmas Holiday perigg as designated
by the Board.

Vacations

In addition to statutory holidays, each member is entit]ed
to the equivalent of four weeks' vacation after eleyen
months of service and annually thereafter. The member
will be paid during such vacations but there shall be no
rémuneration in excess of the annual salary in the avent

a member chooses to work through a1l or part of his/her
vacation peripd. Entitlement to such annual vacation
shall not be cumulative and shall expire with the end of

33.03.02

33.03.03

33.04

33.04.01

33.04.02

33.05
33.05.01

33.05.02

33.05.03

33.05.04

Waiver of Tuitio
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the academic year in which the entitlement was earned.
The Dean may for academic reasons approve the carry aver
into another academic year of part of the vacation. Such
approval shall not be unreasonably withheld.

Provided the Dean is notified in advance of the vacation
period(s) a member may take his/her annual vacation at
any time which does not coincide with a period in which
he/she has undertaken a particular responsibility such as
teaching or counselling students.

Moving Expenses

The Board shall continue its policy on Moving and Travel
Allowances for Newly-Appointed Faculty and Staff Members ,
which qs designed to assist full-time members with the
payment of necessary moving and travel expenses incurred
in their relocation to Thunder Bay.

Copies of the policy, which describes the acceptable
types of expenses and allowable maxima, ave available
from the Personne] Department upon request.

I't is the policy of the Board to assist members in
meeting educational expenses for members, their spouses
and dependents attending Lakehead University.

A dependent, as defined by the Canada Income Tax Act and
declared on the member's TD-1 Form, or the spouse of 2

fee waived, but will be responsible for all incidental

In order to obtain a waiver of tuition fees a member must
complete the appropriate application form and obtain
authorization from his/her Dean.

Maiver of tuition is available only once for any parti-
cular course. When a course is repeated, the full tuition
shall be payable by the member, spouse, or dependent
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A spouse and/or dependent of a member who dies will
continue to be eligible for the waiver of tuition benefit
until he/she has comoleted the course(s) in which he/she
is enrplled.

Memberships and Subscriptions 34.01.03

The Board shall provide each member who has a full-time
appointment with an annual allowance of $150.00 to assist
in defraying the costs of memberships in professional
and/or learned societies and of subscriptions to profes-
sional journals.

Voluntary Dental Insurance

The Board agrees, if requested by the Association, to
administer the deduction from members' monthly payroll
cheques of a standard payment to cover the premium cost
of a voluntary dental plan. The premium structure shall
not require deductions which are incompatible with the

Board's payroll system. 34.01.04

Employment Benefits Committee

Sabbatical Leave

The Board shall establish and maintain a Joint Employment
Benefits Committee, to which the Assocation shall have
the right to appoint two members. The Committee shall be
established within thirty days of the signing of this
Agreement.

34.01.05

A Sabbatical Leave enables a member to seek intellectual
invigoration, to improve teaching effectiveness, and to
pursue research and other scholarly activities, for the
mutual benefit of the member and the University. 34.01.06
Tenured members shall be eligible for a Sabbatical Leave
after completing six years of full-time service with the
University uninterrupted by a Sabbatical or Study Leave,
except as provided in 34.01.11, the taking of which is
subject only to the following conditions: 34.01.07
(A) arrangements satisfactory to the Department and the

Dean can be made to cover the member's absence;
(B) the academic activities oroposed by the member are

approved by the Dean on the basis of their academic

merit; and, 34.01.08
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(C) the accomplishments of the member on previous
Sabbatical Leaves taken under the terms of this
Agreement reasonably fulfilled the member's Sab-
batical responsibilities.

A member seeking Sabbatical Leave shall submit a written
application to the Dean by 1 October of the year im-

mediately preceding the academic year for which the leave
is requested and shall include the following information:

(A) the period of the leave;

(B) a statement of the proposed academic activities and
of their academic value to the member and to the
University;

(C) a description of the way in which the member's
accomplishments will be recorded and reported to the
Dean and to the member's colleagues; and,

(D) potential sources of external funding to which
application will be made.

The President shall notify the applicant in writing and
before 15 December whether the Sabbatical Leave has been
approved, and shall state the reasons for any non-approval
of the Sabbatical Leave application. A successful
applicant may be asked by the Dean to postpone his/her
Sabbatical Leave, but such year(s) of postponement shall
be credited toward the subsequent Sabbatical Leave. A
successful applicant may cancel the Leave by notifying
the President in writing no later than 31 January, after
which a requested cancellation by the member may be
granted at the discretion of the President.

A Sabbatical Leave is for a period of twelve months,
commencing on 1 July, or for a period of six months,
commencing on either 1 July or 1 January. A Sabbatical
Leave includes the appropriate vacation entitlement
proportional to the length of the Leave.

A member on Sabbatical Leave shall receive seventy-five
per cent of his/her Regular Salary. The member may apply
to the Vice-President (Finance) to receive part of this
remuneration as a research grant to cover his/her research
and travel expenses.

A member on Sabbatical Leave shall continue, subject to
the terms of such policies, to be covered by the Uni-
versity's group benefit plans, and the University_shal]
continue its normal contributions toward the premium
costs for such plans.

The University and the member shall continue nurmal
percentage contributions toward the member's pension
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plans {University and C.P.P.) based on the member'g
Regular Salary. ~The period of Leave shall he included as
credited years of service in determining University
Pension benefits.

34.02.02

34.02.03
A member on Sabbatical Leave shall receive any across-
the-board scale increments paid to members of the same
rank and shall remain eligible for Career Development
Increments.

Time spent on any other type of leave with a period of
more than six months, including Long Term Dfsabiiity
Leave, shall not count toward the eligibility requirement
of six years full-time service, but such leaves are
considered not tg break the continuity of years accu-
mulated,

When a member takes a Sabbatical Leave of twelve months'
duration, al] accumulated years of eligibility entitlements
are exhausted. When the Sabbatical Leave is of six

months' duration, a1 accumulated years of eligibility
entitlements except three are exhausted,

34.02.04

34.02.05
prior written permission of the President, paid employ-
ment outside Lakehead University. Permission to accept
outside employment which is related to the academic
Purposes for which the Sabbatical Leave was granted shal]
not be unreasonably withheld.

34.02.06

Immediately following completion of a Sabbatical Leave,
the member is required to return to the University for a
period equal to the length of the Leave taken.

34.02.07

s Agreement),
to a maximum of two veiars, in determining years of service
for Sabbatical Leave entitlement at Lakehead University,

34.02.08

A Study Leave with pay is granted to enable the member tg
Pursue a program of study of benefit to the member and in
order to meet specific needs of the University. The
Board may request that a member apply for Study Leave.
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Members with three Years service in the University or who
are requested by the Board to apply for Study Leave are
eligible for Study Leave.

A member seeking Study Leave shal] submit a written
application to the Dean by 1 October of the vear im-
mediately Preceding the academic year for which the Leave
is requested. Applications may be accepted after 1
October at the discretion of the Dean. The application
shall include the folTowing information:

(A) the period of the Leave;

(B) a statement of the proposed Program of study and of
its academic value to the member and to the Uni-
versity,; and,

(C) the way in which the member's accomplishments wil)
be reported to the Dean.

The President shall notify the applicant in writing and
before 15 December whether the Study Leave has been
dpproved, and shall state the reasons for non-approval of
such an application. A successful applicant may cancel
the Leave by notifying the President in writing no later
than 31 January, after which a requested cancellation by
the membepr may be granted at the discretion of the
President.

Study Leave periods may vary. \Vacation entitlement shall
be proportional to the length of the Leave.

A member on Study Leave shal] receive 12,57 of his/her
Regular Salary for each year of service in the University
uninterrupted by a Sabbatical or Study Leave, to a
maximum of 75% of his/her Regular Salary. Time spent on

salary while on Study lLeave.

A member on Study Leave shall continue, subject to the
terms of such policies, to be covered by the University's
group benefit plans, and the University shal] continue
its normal contributions toward the premium costs for
such plans,

At the member's option, the University and the menber
shall continue normal percentage contributions toward the
member's pension nlans (University and C.P.P.) based on
the member's Regular Salary. 1f normal pension contri-
butions are continued, the period of the Leave shall be
included as credited service in determining University
Penzian benefits.
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A member on Study Leave shall receive any across-the-
board scale increments paid to members of the same rank
and shall remain eligible for Career Development Incre-
ments.

Members on Study Leave shall continue to be members of
the bargaining unit and shall continue to have dues
deducted from their salaries.

Immediately following completion of Study Leave, a member
shall be required to return to the University for one
year. Except in the case of death, a member who fails to
return shall be required to reimburse the Board for all
or part of the compensation received by the member
pursuant to 34.02.06, 34.02.07 and 34.02.08.

Hhile on Study Leave a member may accept, with the prior
written permission of the President, paid employment
outside Lakehead University. Permission to accept
outside employment which is related to the approved
program of study for which the Study Leave was granted
shall not be unreasonably withheld.

Leave of Absence Without Pay

Leave of Absence Without Pay may be granted to a tenured
member or to a member holding a second probationary
appointment for a period of time mutally-agreeable to the
Board and the member.

Leave of Absence Without Pay may be granted for the
following reasons:

(A) professional activities intended to improve the
member's qualifications and thereby enhance his/her
value to the University;

(B) to provide professional service on a full-time basis
to a governmental or other outside agency; or

(C) for other good and sufficient purpose.

If the member's application for Leave of Absence Without
Pay satisfies the requirements of 34.03.02, the granting
of such leave shall be subject to the provision that the
Department and the Dean can make satisfactory arrangements,
which may include the appointment of a replacement, to
cover the member's responsibilities to the University.

A member desiring Leave of Absence Without Pay shall
apply in writing to the Dean with a copy to the Depart-
ment Chairman, stating the purpose and duration of the
leave. The application should be submitted at least six
months prior to the commencement date of the leave.

34.03.05

34.03.06

34.03.07

34.04
34.04.01
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Within three months of the date of receipt of the member's
application for Leave of Absence Without Pay, he/she

shall be notified in writing by the President whether
his/her request will be granted, or alternatively, of the
status of the consideration being given to the application.
Consideration will be given to a request by an applicant
who has been given a Leave of Absence Without Pay to
forego or alter the dates of such a leave, but the
arrangements made to cover the member's responsibilities
to the University may preclude the granting of such a
request.

If a Leave of Absence Without Pay does not exceed thirty-
one calendar days, the Board and the member shall continue
to make contributions towards the benefit programs in
which the member is participating pursuant to this
Agreement. [f such Leave of Absence Without Pay exceeds
thirty-one calendar days, the member shall be entitled
but not required to maintain membership in the benefit
programs in which he/she was enrolled immediately prior
to such Leave of Absence Without Pay, provided that the
benefit programs so permit and that the member pays the
total cost involved.

A member taking Leave of Absence Without Pay for the
reasons listed under 34.03.02(A) and (B) shall receive,

on returning to the University, the salary he/she received
at the time of taking the Leave plus any across-the-board
scale increments paid to members of the same rank during
his/her absence, and shall be eligible for Career Develop-
ment Increments awarded during the period of the Leave.

A member taking Leave of Absence Without Pay under
34.03.02(C) shall receive, on returning to the University,
the salary he/she received at the time of taking the

Leave plus any across-the-board scale increments paid to
members of the same rank during his/her absence, but

shall not be eligible, unless otherwise agreed to in
advance by the Board, for Career Development Increments
awarded during the period of the Leave.

While on Leave of Absence Without Pay, the member is
responsible for the payment of his/her union dues directly
to the Association.

Other Leaves

Maternity/Paternity/Adoption Leave

(A) A member who becomes pregnant shall notify her
Department Chairman and Dean of the pregnancy at
least three months prior to the expected date of
delivery. Members are entitled to seventeen weeks



14.04.02

M.04.03

maternity leave, which may commence at any time
during the eleven weeks prior to the expected date
of delivery and which shall continue at least six
weeks after the date of actual delivery unless the
member provides the Dean with a certificate from a
gualified physician stating that her health will
permit her to perform her usual duties. Maternity
Leave shall be taken without pay.

(B) A member is entitled to three days paid Jeave at the
time of receiving an adopted child.

(C) A male member is entitled to three days paid leave
at the time of the birth of his child.

(D) A member taking paternity or adoption leave shall
give the Department Chairman as much advance notice
as possible of the taking of the leave and shall be

responsible for arrangements to cover his/her absence.

A member shall confirm in writing to the Dean the
duration and reasons for such leave upon his/her
return to the University.

(E) A member who is on any other form of approved leave,

whether paid or unpaid, is not eligible for paternity

or adoption leave.

(F) The Dean may authorize unpaid extensidns to maternity/

paternity/adoption leaves.

Jury and Witness Leave: A member who is called for Jury
duty or is compelled by subpoena to attend as a witness
before any body in Canada, except in cases involving
personal litigation, shall be granted a Teave of absence
with pay. The member shall inform the Dean and Chairman
a5 s0on as possible after receiving notification of being
called, and shall supply the Dean with a copy of the
summons. The member and the Department shall make
alternate arrangements to meet his/her teaching respon-
sibilities. The member shall remit to the University all
compensation received for service as a juror or witness,
other than amounts received for travelling and/or 1iving
expenses.

Compassionate Leave: A member is eligible for a leave of
absence with pay for up to three days in a case of grave
illness or bereavement in his/her family. An additional
two days of paid leave may be granted by the Dean in
cases of demonstrated need. The member shall notify
his/her Chairman or Dean when Compassionate Leave is
required, and shall confirm in writing to the Dean the
duration and reason for such leave upon his/her return to
the University. A member who is on any other form of
approved leave, whether paid or unpaid, is not eligible
for Compassionate Leave,

34.04.04

34.04.05

34.04.06

=TG-

Sick Leave: In the event of an illness or accident which
causes a member who is a full-time employee to be unable
to perform his/her regular duties, the Board shall continue
payment of Regular Salary and fringe benefits to the
extent of one month's salary for each year of past service,
to a maximum of four months. Partial years of service
will entitle the member to sick leave Pay on a pro rata
basis. The available total of sick Teave months wiT]
equal the member's vears of service less sick leave
already taken. Unused Sick Leave entitlement is not
cashable at any time. Any Workmen's Compensation benefits
or similar disability income benefits derived from a
governmental or University plan which the member receives
while on Sick Leave shall be remitted to the Board.

Hhile on Sick Leave, the member may be required to

undergo medical examinations by doctors appointed and
paid by the Board in order to continue on Sick Leave
and/or to return to work. A member who is absent from
work due to illness shall notify his/her Chairman as soon
as possible of such absence and, upon returning to work,
shall notify the Chairman and the Dean in writing of the
duration of such absence.

Disability Leave: A member who is totally disabled shall
be placed on Disability Leave when he/she qualifies for
benefits under the University's Long-Term Disability
Insurance Plan. While he/she continues to receive L.T.D.
benefits, the member shall continue to participate in
benefit programs provided the benefit programs so permit
During the first twenty-four months of such Disability
Leave the member shall retain the right to resume his/her
normal duties.

After twenty-four months of such Disability Leave the
member shall lose the right to resume his/her normal
duties. During the subsequent twenty-four months the
Board, subject to subsisting collective agreements, shall
give preference in filling University positions to a
member on Disability Leave who ceases to be totally
disabled, and who applied for and is reasonably qualified
to meet the requirements of the vacant position.

Partial Leave: A member may apply for a Partial Leave
with reduced workload and pro-rated salary and benefits.
The terms of the Partial Leave, including the details of
the reduced workload and pro-rated salary and benefits,
shall be arranged and agreed to by the member, his/her
Chairman, and the Dean, and shal) require the written
approval of the President. Normally a Partial Leave
shall be for a period of not less than one full academic
term. While on Partial Leave the member shall retain
membership in the bargaining unit and shall continue to
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enjoy all other rights and benefits of employment,
including salary increments, on a pro rata basis where
applicable.

Political Leave: A tenured member shal] be granted
Political Leave for the purpose of seeking election to a
municipal, provincial or federal office. As far in
advance as possible the member shall submit to the Dean a
Written request for either a partial or full-time leave
from his/her teaching and other scheduled responsibilities.
The granting of such leave shali be subject only to the
provision that the Department and the Dean can make
satisfactory arragements to cover the member's responsi-
bilities to the University. Full-time Political Leave in
order to seek election is granted without pay. The
provisions of 34.04.05 wil] apply in the case of a partial
leave granted for such purpose. A.tenured member elected
to the Parliament of Canada, the Legislature of Ontario,
or the Mayoralty of Thunder Bay shall be required to take
Political Leave without pay, to a maximum of six years.
At the expiration of the sixth year, or earlier if the
member ceases to hold office, he/she shall either resign
or be deemed to have resigned from his/her University
position, unless he/she returns to full-time service with
the University, but he/she may be granted additional
Political Leave without pay at the discretion of the
Board. If a Political Leave does not exceed thirty-one
calendar days, the Board and the member shall continue to
make contributions towards the benefit programs in which
the member is participating pursuant to this Agreement.
If such Political Leave exceeds thirty-one calendar days,
the member shall not be entitled to maintain membership
in these benefit programs; the member shall have the
right to make voluntary contributions to the University
Pension Plan, subject to the terms of the Plan.

A member taking Political Leave shall retain his/her
tenured rank, and on returning to full-time service with
the University shall receive the salary he/she recejved
at the time of beginning the leave, plus any across-the-
board scale increments paid to members of the same rank
during his/her absence, but shall not be eligible for
Career Development Increments paid during the period of
the Leave.

35:  DURATION

This Agreement comes into effect on 1 July 1982 and expires on
30 June 1983, subject to 35.03, The provisions of this Agreement
supercede any and all previous provisions and arrangements.
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35.02 This Agreement shall renew from year to year unless either
party. within the period of eighty days and forty days prior
to the expiry date of this Agreement, gives notice in writing
to the other party of its desire to bargain to revise the
Agreement. Within ten days of the notice, or such further
time as the parties may agree upon, the parties shall meet and
commence to bargain collectively.

35.03 This Agreement shall remain in full force and effect until a
new agreement has been reached or until the conciliation
process prescribed under the Ontario Labour Relations Act has
been completed and a legal strike or lock-out is declared

ARTICLE 36: NO STRIKES OR LOCKOUTS

36.01 During the term of this Agreement, there shall be no strikes
(as defined by the Ontario Labour Relations Act, R.S.0. 1970)
by members of the bargaining unit, and there shall be ng
lockouts of members by the Board.



LETTER OF UNDERSTANDING: A
26 July 1982

SGSSionpjuggggggggg

BRYAN G. MASON,
Chief Negotiator,
Board of Governors.,
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LETTER OF UNDERSTANDING: B

26 July 1982

-C. Premium Rebate

This Tetter will confirm the Board's agreement, pursuant to the
Article 33 on Employment Benefits, to work with the Association,
through the Joint Employment Benefits Committee, on a study of the
feasibi?ity of the University making application for a partial
rebate of Unemployment Insurance Commission premiums .

BRYAN G. MASON,

Chief Negotiator,
Board of Governors.




LETTER OF UNDERSTANDING: C

26 July 1982

Waiver of Tuition

This letter will confirm the Board's agreement, pursuant to Article 33
on Employment Benefits, to investigate with the Association, through the
Joint Employment Benefits Committee, the feasibility of an agreement on
reciprocal waiver of tuition for members and dependents with other
Ontario universities, with due regard for cost implications for the
Board.

"?—u—l
BRYAN G. MASON,
Chief Negotiator,
Board of Governors.
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LETTER OF UNDERSTANDING: D

26 July 1982

Observer Status at Meetings of the Board and of the Association

The President of the Lakehead University Faculty Association shall have
observer status at regular general meetings of the Board of Governors

for the duration of the present collective agreement between the Board
and the Association. Pursuant to the By-Laws of the Board of Governors,
an observer is a member of the University community who is invited by

the Board to attend or participate in discussion at Board meetings, as
approved by the Board. Unless specifically invited to do so, an observer
does not attend special Board meetings, nor meetings of Board committees,
including Committee of the Whole.

The Chairman of the Board of Governors shall have observer status at
regular general meetings of the Lakehead University Faculty Association
for the duration of the present collective agreement between the Board

and the Association. Unless specifically invited to attend, this observer
status does not apply for special general meetings of the Association.

As an observer, the Chairman of the Board could participate in discussion
on the invitation to do so by the meeting chairman.

v.

[
H. J. AKERVALL, BRYAN G. MASON,
Chief Negotiator, Chief Negotiator,

Lol FaAc, Unit 41, Board of Governors.
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Retirement

Retirement, Early

Rights and Responsibilities of Faculty Members
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Rights and Responsibilities of Sessional Lecturers
Rights and Responsibilities of Teacher Counsellors

Sabbatical Leave
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Salaries
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Senate, University
Service to the Profession and the Community
service to the Profession and the Community (T:C.)
Services, Support
Sessional Lecturers
Appointment
Rights and Responsibilities
Sick Leave
Statutory Holidays
Stipends for Chairmen
Strikes or Lockouts, No
Study Leave
Subscriptions, Membership and
Support Services

Teacher Counsellors
Academic and Social Counselling
Administrative Responsibilities
Annual Report
Appointment Procedures
Continuing Appointment
Continuing Appointment Procedures
Criteria for Promotion
Criteria for Renewal of Probationary Appointments

and for Continuing Appointments
Department Committee on T.C./L.I.
Lay-off
Limited Term Appointment
Probationary Appointments
Promotion
Promotion Procedures
Research and Qther Scholarly Activities
Rights and Responsibilities
Service to the Profession and the Community
Teaching
Types of Appointments

Teacher Counsellors and Laboratory Instructors

lraching

leaching (T.c.)

leaching, Payment for Overlod, Off-Campus and Part-time

lenure

lenure, Criteria for

lenure Procedures
lenure and Renewal Committee, Promotion,
lenured Appointments

Torm ﬂnpuiutments, Limited
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Termination, Clearance Upon

Time Limits

Tuition, Wajver of

Types of Appointments

Types of Appointments (TiB: &kals)
Types of Grievances

University Governance and Operations
University Senate

Vacations
Voluntary Dental [nsurance

Waiver of Tuition
ditness Leave, Jury and

NOTE: T.C. = Teacher Counsellor
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Laboratory Instructor
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